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CTPATEI'IA TPHOX «I»

Llen Bunyck piyHoro 3BiTy bisHec-wkonn MIM «Ilmpact Report 2022-2023»
BUXOaWTb nig Ha3Boto RelnforceUA. Aoxke BCe, WO MUy pobunm Ha nepLiomMy Ta
OPYroMy poLi NMOBHOMAaCLUTabHOI BiiHW, 6yno HanpaBneHe Ha 3MiLHEHHS YKpaiHW.
Mw npogoBXyeMO npaLtoBaTy 3apagu Nepemorin KpaiHu, a BCi Halli NPoEKTN
peani3oByloTbCS BiANoBiaHO 0o cTpaterii po3suTky MIM Ha 6a3i Tpbox «I»:
INTERNATIONALIZATION, INNOVATION ta INTEGRATION.

Mpo HanbinbLL 3HaYYyLLi NoAjl, Lo 06YMOBIOIOTL NPIOPUTETN, LiNi Ta 3MICT
nisanbHOCTI bizHec-wkonu MIM, B1 MoxeTe fi3HaTUCS 3i CTOPIHOK LIbOro BUOAHHS.

THREE «I»’s
STRATEGY

The annual report of MIM Business School,
titled “Impact Report 2022-2023", is
presented under the theme of “RelnforceUA".
Throughout the first and second years of
the full-scale war, our endeavors have been
dedicated to strengthening Ukraine. Our
ongoing commitment is to work towards our
Victory, aligning all our projects with MIM's
development strategy grounded in three
key principles: INTERNATIONALIZATION,
INNOVATION, and INTEGRATION.

Within the pages of this publication, you will
discover the most significant events that have
shaped the priorities, goals, and focus of MIM
Business School’s activities.
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Mu rpaifroemMo
1 HaBuaeMocd 3apajad MarioyTHHOI'O

Mpe3ungeHT bisHec-wkonm MIM

IpnHa Tuxommuposa

We work and study
for the future

Iryna Tykhomyrova

President of the MIM Business School

Maike HEMOXUTNBO YSIBUTK, SIK MOEQHATU
HaBYaHHS Ta PO6OTY Ha TNi NOBHOMACLUTa6HOI
BiicbkoBOi arpecii. Ane uen Impact Report,

HaL piyHni 3BiT 2022-2023 pp., CBIoYNTb

npo Te, Lo chiflbHa 60poTb6a 3a ManbyTHE YKpaiHK
Ha BCiX ppOHTax gonae BCi nepeLukoau.

«Hepxe bisHec-Lkona MIM npogosxye

rpavoBaTy nig Yac BiviH1? Mu He ysSBISEMO, SIK BU

Le pobuTe» — TakK MOXHa y3aranbHUTU peakLiio
MiDKHapOOHMX MapTHEePIB Ha Hally poboTy | PpO3BUTOK
nig Yac BiICbKOBOI arpecii pd, L0 TPUBAE BXe

niBTOpa Poku. [icHO, 3 NoYaTKy MOBHOMACLUTabHOro
BTOprHeHHs MIM npopoBXmB npaLoBaT. 3aBepLunnm
HaBYaHHS rpynu HesnamHOCTI, aki nepeboponun

KOBIf, MacoBaHi 06CTpiNu Ta brnekayTu, i po3noyanu
HaBYaHHA rpynu MNepemorn, agxe BipnMO, LLO iX
BUMYCKHi M/ CKOPO ByLeMO CBATKyBaTW Y MUPHIN
YKpaiHi. My He NpoCcTo BNeBHeHi y Halwlin [Mepemoasi,
MUK ByayeMO Ti CBOIMU pyKamMu BXe TYT i 3apas, Hagatoun
i 30,06YyBalovn HeObXiOHI 3HAHHSA Ta HAaBUYKN.

Habip Ha nporpamuny 2022-2023 pp. Tp1BaB y po3nan
MaCOBaHUX pakeTHWX YaapiB No iHppacTpyKTypi Ta
LMBINbHNX 06'ekTax YKpaiHW. Toai 6yno ay>e cknagHo
OynyBaTu nnaHun, ocobnnBo Ha 2 POKK Brieped. Ane
KinbKiCTb 3a5BOK Ha NporpamMu He 3MeHLLyBasach.

| ue mOBOANTb, LWLO HaLL CMifTbHUIA NPIOPUTET

3 NPEeACTaBHMKaMM YKpaiHCbKOT 6i3HeC-CMiflbHOTU —
npuwenawmnTn MNMepemory YKpaiHu Ha eKOHOMIYHOMY
dpoHTi. OHoBNEHa nporpama MBA 2023 poky

€ 0CobNMBOIO, afke Le rneplua nporpama MBA came
BOEHHOrO Yacy. Mu oHOBWUAM 3MICT KypCiB BiAMNOBIGHO
[0 BOEHHWX peanin YKpaiHn Ta MaKpOeKOHOMIYHMX 3MiH
Y CBITi. A TaKOX PO3LLMPUIIN MiXXKHAPOLHY CKITafoBy

3a Y4acTIo MPOBIOHNX CBITOBUX Bi3HEC-LUKIN Ta
iHO3EeMHUX NeKTopIB.

ToX QiCHO, M1 He 3YMUHUNWCS Nif Yac BiHU —
HaBMnakw, TiNbKW NPULLBUALINAN PO3BUTOK. BiriHa
NPU3BOANTb A0 EKOHOMIYHOI HECTaBINbHOCTI, WO
BMMIMBAE Ha fisNbHICTb BidHecy B kpaiHi. Ane 6i3Hec-
OCBiTa Jornomarae MeHemkepam Ta NignpueMusm
3PO3YMITU CKIafHi EKOHOMIYHI Ta MOMITUYHI BUKITNKNA
Ta po3pobuTN ePeKkTUBHI CTpaTEril IX NOL0NaHHS.

Mwu npauoeEMO i HaBYaEMOCS 3apaan ManbyTHBOTO.
OyeBuaHO, WO YKpaiHa 3OUBYE CBIT He TiNbkun
nepemMoroo Ha noni 6010. | M1 aKkTVUBHO OOKNafaEMO
3yCunb ans wenaLwoi Nepemoru Ha BCiX GpoHTax.

Cnaa YkpaiHi! leposam Cnasa!
| 6e3KiHeYHa BOSYHICTb HaLUMM XOpOBpUM BOIHaM.
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Amidst full-scale military aggression,

the idea of combining study and work may seem
unimaginable. Nevertheless, our Impact Report for
the 2022-2023 period serves as evidence of our
successful fight on all fronts for Ukraine’s future.

Despite the ongoing aggression of the russian
federation for over a year and a half, MIM has
continued to work and develop, leaving our
international partners astonished. Since the onset
of the invasion, we have been relentless in our
efforts. We proudly celebrated the graduation of our
Invincibility class, who bravely faced the challenges
of COVID-19, massive shelling, and blackouts.
Simultaneously, we launched our Victory class with
the hope of holding their convocation in peaceful
Ukraine. We are determined to bring our Victory
closer by mastering new knowledge and skills.

Even amidst massive missile strikes on Ukraine's
infrastructure and civilian facilities, our 2022-2023
enrollment campaign persevered. Planning

for the future during such uncertain times was
difficult, but the number of program applications

did not diminish. This proves that the business
community shares the vision of accelerating Ukraine's
victory on the economic front. Notably, our updated
2023 MBA program is the first wartime MBA program,
with course content adjusted to reflect Ukraine's
military situation and global macroeconomic shifts.
Additionally, we have strengthened the international
component by collaborating with leading business
schools and foreign lecturers.

Rather than allowing the war to hinder us, we have
elevated our activities. While the war destabilizes

the economy, our business education equips
managers and entrepreneurs to cope with complex
economic and political challenges, empowering them
to devise effective strategies in response.

We are working and studying for our future. Ukraine's
amazement to the world will not only stem from

a military victory but also from our commitment

to succeed on all battlefields we are facing.

Glory to Ukraine! Glory to the heroes!
And endless gratitude to our brave soldiers



34 PORU
Y 34 IIVHRTAX

34 YEARS
IN 34 MILESTONES

O 1929

1. Mi>XHapPOAHWI IHCTUTYT MeHemXMeHTY y XKeHeBi (misHiwe IMD,
LLIserLapis) Ta IHCTUTYT ekoHoMikn Akapemii Hayk YPCP cteopioe
nepLuy 6i3Hec-LKony Ha TepuTopii TogilHboro PagsHcbkoro Coto3y
- MIM.

1. MIM, the first business school in the now

former USSR, is founded by the Institute of Economics
at the National Academy of Science of the Ukrainian SSR
and the International Management Institute in Geneva
(now IMD).

1990

2.Y cniBnpadi 3 Kpalmmum CBiToBUMM 6isHec-Lwkonamy MIM
BigKpviBa€ nporpamy MBA y MOBHil BiANOBIAHOCTi A0 MiXXHaPOAHNX
CTaHpapTiB 6i3Hec-ocBiTK. MepLuni BUNyck — 29 maricTpis 6isHec-
afMiHICTpyBaHHS.

2. Launches MBA program featuring an international study tour.
First MBA class of 29 participants graduates.

1993

3. Ctae uneHoM EBponeincbkoi GyHAaLi PO3BUTKY MEHELXMEHTY
(EFMD) - npoBigHoi cBiTOBOI iIHCTUTYLIji B cdepi 6i3HeC-0CBITH.

3. MIM-Kyiv starts to use strategic computer simulations
y prominent business schools in its MBA program.

1995

4. lNo4YnHae BUKOPUCTOBYBaTY B Mporpami MBA po3po6bkiu MpoBigHUX
6i3HeC-LLKIN CBiTy 3 KOMM'IOTEPHOI CUMYnSILi peanisauii cTpaTerii
KOMMaHii.

4. MIM-Kyiv starts to use strategic computer simulations by
prominent business schools in its MBA program.

1997

5. OTpumye gepxaBHy akpeauTaLliio Ta nileHsito MiHictepcTBa ocBsiTi
YKpaiHu.

6. Ctae uneHom AcouiaLlii po3BUTKY MEHEXXMEHTY B KpaiHax
3 gyHaMiyHUmMuK cycninbcteamu (CEEMAN).

5. s accredited and licensed by Ukraine’s Education Ministry

6. Joins CEEMAN (International Association for Management
Development in Dynamic Societies) as a full member.

2000

7. BinkpurBae cneuianbHi HaBYabHi Iporpamm 4ss KOpnopaTUBHNX
napTHepIB.

7. Launches tailor-made programs for corporate customers.

2001

8. BiokpvBae niHinky Pre-MBA — cepelHbOCTPOKOBYX MPOrpam
3 PO3BUTKY YMPaBIiHCbKOrO MepcoHany

8. Launches pre-MBA, mid-term management
development programs.

O 2002

9. CTBOpPIOE MixkHapoaHui LieHTp
{HHOBALLIHWX HaBYaNbHNX TEXHOMOT I CMiNlbHO
3 Carnegie Mellon University (CLLA)

9. MIM and Carnegie Mellon University establish
the international Innovative Teaching Technologies Center.

O 2004

10. BigkpviBae nporpamy ass HoBoro nokoniHHga CEO
Ta BIaCHWKIB KOMMaHili — Senior Executive MBA.

11. MepLunia B perioni oTprmMye MixkHapoaHy akpeauTaLliio SKoCTi
IQA acoujauji CEEMAN.

10. Launches Senior Executive MBA program targeting
the newest generation of CEOs and founders of large
and medium businesses.

11. Becomes the first business school in the region to be
awarded IQA international accreditation by CEEMAN

O 2007

12. CTa€e eKCKIII03UBHUM NapTHEPOM MPOBIAHOI 6idHeC-

wkonw ceity IMD (LUBeruapist) y npoekTi «LLlopiyHnin penTuHr
KOHKYPEHTOCMPOMOXHOCTI KpaiH CBITY», 3aBAsKM YoMy YkpaiHa
BrnepLue 6yna BkNoYeHa 00 PENTUHTY.

13. BnepLue opraHizoBye MiXXHapoaHe CTaxyBaHHS B Ail

12. Starts representing Ukraine in the IMD World
Competitiveness Yearbook as the exclusive partner of the
Annual Competitiveness Ranking, thereby including Ukraine.

13. Launches international modules in Asia.

O 2009

14. BinkpuBae cneujanizoBaHy nporpamy MBA «CyyacHuii
MEHEXMEHT B OXOPOHIi 340POB'S» B MAPTHEPCTBI 3 MPOBIAHUMY
MELVNYHUMW IHCTUTYLiSMKN KaHagw.

14. Introduces Healthcare MBA program in partnership
with Canadian medical institutions.

O 2010

15. BigKpvBaE yHikanbHy [OCMiIfHNLbKY NporpamMy NigroToBKm
LOKTOpIB 6i3Hec-agMiHicTpyBaHHS DBA — HanBULLOrO BU3HAHOMO
Y CBiTi IpodeciiHOro cTyneHs enitn 6isHecy.

15. Launches DBA (Doctor of Business Administration)
program, a unique product for Ukraine but a globally
recognized degree for top business intellectuals.

O zott

16. Bnepuwe B CHJI BnpoBagXye ANCTaHLINHE HaBYaHHS B peXUMI
peanbHOro Yacy 3 BUKOPUCTaHHSM Bigeo3B'a3ky dopmaty Full HD
Ha 6a3i TexHonorii CISCO Telepresence.

16. Begins to apply long-distance teaching tools in real-time
mode with Full HD format based on CISCO Telepresence
for the first time in the CIS.



2013

17. Po3BumBae cnienpadio 3 IHCTUTyTOM CcTpaTeriiTa
KOHKYPEHTO38aTHOCTi lapBapAChKOi 6i3HEC-LLKOMM Ta CTAE YIEHOM
Mepexi MikpoekoHOMiKa KOHKYPEeHTO3AaTHOCTI.

BinnosigHuin rapBapacbkunin Kypc CTae AOCTYMHUM s cnyxadis MIM.

17. Develops cooperation with Institute for Competitiveness at
Harvard Business School by joining MOC Network. MIM-Kyiv
students gain access to MOC course.

2014

18. Yknagae yrogy npo cnisnpadio 3 Bumwioto wkonoto Anizeca, CLUA
(Adizes Graduate School).

18. Enters cooperation agreement with Adizes Graduate School,

2015

19. OTprMye MixkHapogHy akpeauTauito AMBA (Association of MBAs),
3aBASKN YOMY AONYYAETLCS A0 CNINbHOTN 5% KpaLwumx 6i3HeC-LuKin
CBITY.

20. CTa€e uneHoM ofHi€ei 3 HaNMPECTUKHILLMX acoLiaLin 3 pO3BUTKY
YHiBepcuUTeTCbKMX 6i3Hec-wKin — AACSB International.

21. BnepLue opraHi3oBye MiXXHapoaHe CTaxyBaHHS B AppuLi.

22. 3anoyatkoBye MBA-PA nporpamy ninrotoBky ynpasniHLiB
HOBOIO NOKOMIHHSA A/19 AepXaBHOro cekTopy YKpaiHu — Generation.ua
(2020-ro nporpama 6yna nepeimeHoBaHa B GNR.next i npoxognTb

B OHMalnH dopmarti).

23. Ctae uneHom BanTicbkoi acouiaLii po3BUTKY MEHEMKMEHTY
Baltic Management Development Association (BMDA), nigcuntooumn
CBIll BINNB Ha perioHanbHWn pUHOK 6i3HeC-0CBITU.

19.Is accredited by AMBA (Association of MBASs) thus joining
the global community of top 5% business schools.

20. Joins AACSB International, one of the most prominent
business school associations.

21. Conducts an international module in Africa for the first time.

22. Launches Generation.ua, Ukraine’s first MBA in PA program
designed to develop a new generation of public servantsin
Ukraine. The program is implemented with participation by Garik
Korogodsky, a Ukrainian “rock star” of entrepreneurship.

23. Joins Baltic Management Development Association (BMDA)
to enhance visibility in the regional business education market

2016

24. BnepLue cepep, 6isHec-Lwkin kpaiH CxioHoro MapTHepcTBa
oTpumye Big3Haky 4 Palmes of Excellence (kaTeropis «Top business
school with significant international influence») 3a Bepcieio
CBiTOBOro penTuHry Eduniversal.

24.1s recognized as the best Ukrainian business school by the
Eduniversal international ranking agency and is awarded 4
Palmes of Excellence as a "top business school with significant

!

international influence”.

2017

25.Y cnienpaui 3 BuaaBHUUTBOM BookChef 3anoyvaTkoBye cepito
KHUI npo 6i3Hec «bisHec-wkona MIM pekomeHaye».

25. Partners with BookChef publishing house and launches
a business book series and Metaphor book club.

2018

26. KopriopaTtumsHa nporpama MIM Ta «[JoH6aceHepro»
nepemarae y CBiTOBOMY KOHKYPCi KOPnopaTUBHOIro
napTHepcTBa Acouiauii MBA.

27. Poswumptoe noptdenb bisHec-cumynauin y cnisnpadi
3 Harvard Business School Publishing (CLUA) Ta ALEAS
Simulations (CLLA).

26. |s granted AMBA Award for Best Corporate
Partnership with Donbasenergo.

27. Collaborates with Harvard Business School Publishing
and ALEAS Simulations, both from the USA, to expand
its computer simulations portfolio.

O 2019

28. MNocuntioe cnienpaLio 3 ynpaeniHUgIMU Aep>KaBHOro CEKTOPY,
opraHizoBye nporpamu ans HBY, Odicis nigTpumkn pedopm,
MiHicTepcTBa 060pOHY YKpaiHu.

29. o ceoro 30-pivyyst MIM pa3om 3 napTHepamu BiKpuBae
MalngaHuvK Ans rino6anbHoi AUCKyCii Npo ManbyTHE B YkpaiHi —
®opym Facing the Future. Cnikepu ¢opymy — CBiTOBiI ekcnepTtu
Ta nigepun oyMok.

28. Enhances cooperation with the public sector by delivering
special programs for Ukraine's Central Bank, Reforms Support
Office and Defence Ministry.

29. Launches Facing the Future International Forum, a platform
for global discussion about the future.

O 2020

30. BnpoBagXye TeEXHONOTito HaBYaHHS «HyFlex» (4acTuHa crnyxadis
nepebyBae B ayamMTopil, a iHWi NPUEQHYIOTHCS A0 FPYN B PEXMMI
OHMamH).

30. Introduces Hi Flex technology, which allows teaching
and interaction with online and on-campus participants
simultaneously.

O 20zt

31. BiokpvBae nporpamy B TagXKNKMCTaHi, MeTa SKOoi — pO3BUTOK
6i3Hec-0cBiTY B LieHTpanbHin Asi

31. Launches special programs in Tajikistan to develop business
education in Central Asia

O 2022

32. 3 N0YaTKOM BilHM 3aMyCKa€ HN3KY aHTUKPU3OBMX OHMaNH-
MPOEKTIB Mif, 3aranibHO Ha3Bo «MIM. EKOHOMIYHWIA GPOHT».

33. 3anyckae 3arasibHOHaLlioHanbHMI OCBITHIN NPoekT RelnforceUA,
cnikepamm SKOro € BCECBITHbO BifOMi iHTenekTyanu: Man CTenaiHr,
lOBan Hon Xapapi, [>koH MoppicoH Ta iHLi. MeTa npoekTy —
aKTMBi3aLis NigNPUEMHULKOI OiSNbHOCTI, NiATPUMKa B6isHecy,
HaJaHHS LOMOMOr MUPHUM XUTENSAM, SIKi MOCTpaXaaniu Big, BiHY,
BiHOBMIEHHS Ta 3MiLIHEHHS YKPAIHCBbKOI eKOHOMIKW nicns MNepemoru.

32. After the full-scale war erupts, launches the range
of anti-crisis online projects MIM. Economic Front.

33. Launches national educational project RelnforceUA, where
world-renowned intellectuals, such as Guy Standing, Noah Yuval
Harari, John Morrison, and others, speak. The project is aimed

at encouraging entrepreneurial activities, supporting businesses,
helping civilians suffering from the war and revival and further
development of the Ukrainian economy after the Victory.

ViV

MIM-KYIV

O 2023

34. BipkpviBae bnarogiiHuin ®oHp, “Ynpasnsin ManbyTHIM"
ONs peanisauii rymaHiTapHUX NPOeKTiB B YKpaiHi.

34. Starts "Manage the Future” charitable foundation
to implement humanitarian projects in Ukraine.

} Lani 6yge...
To be continued...
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3aBOSKN LUINPOKI MepeXi
NapTHEPCTB, YIEHCTBY

B NPOBIOHMX CBITOBMX acoLiiaLisx,
MIM mMae MOXNMBICTb 3any4aTu
KpaLLi OCBITHI pecypcu CBiTy 4ns
NiATPUMKM YKpaiHW Ta NpefacTaBnse
Oep>aBy Ha Mi>XXHapOogHOMY
OCBITHbOMY GPOHTI.

PART 1

INTERNATIONALIZATION

Due to the wide network

of international partnerships

and membership in the leading
associations of business education,
MIM has the world-best resources
to support Ukraine. It also acts as an
ambassador of Ukraine in the global
educational community.
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MIKHAPOJIHUUN OCBITHUM ITPOEKT
MIM A 3MIITHEHHA YKPAIHU

15 yepBHS 2022 BiobyBCH CTapT MACLUTabHOro OCBITHLOro NPOeKTY bidHec-wwkonu MIM RelnforceUA, sknin
BiIKPWB YKPaIHCbKi 6i3HEC-CNiNbHOTI AOCTYMN OO CBITOBUX iIHTENEKTYanbHUX pecypciB. Y CiyHi 2023 poky
PO3MoYaBCsa OpYyrin CE30H NPOEKTY, CIPSMOBAHOMO Ha IHTENEeKTYyasbHY MIATPUMKY Ta HAaTXHEHHS ONS YKPAIHCbKMX
nignpuemuis. [Jekinbka pasiB Ha MiCsLb OHMaNH-NeKLii Bif, BCECBITHbO BiOMMX iHTENEKTyasniB HagaBanm
YKpalHUSM 3HaHHS, HeObXiaHi Ans BiGHOBNEHHS NiANPUEMHULBKOI QISNbHOCTI, NiATPUMKWM 6i3HECY, BIQHOBMIEHHS Ta
3MILHEHHS YKpalHCbKOI eKOHOMIKM 80 Ta nicns MNepemoru.

RelnforceUA

MIM’S INTERNATIONAL EDUCATIONAL PROJECT
TO MAKE THE COUNTRY STRONGER

OnJune 15, 2022, MIM Business School launched an extensive educational initiative called RelnforceUA,
which aims to provide the Ukrainian business community with access to global intellectual resources. This
project serves as a platform for intellectual support and inspiration for the Ukrainian business community. Since
its inception, RelnforceUA hosted several online lectures by world-renowned intellectuals a month, offering
valuable knowledge instrumental in the restoration of business activities, support of entrepreneurship, and the
reconstruction and enhancement of the Ukrainian economy before and after achieving victory.

«HaLu rnpoeKT BigYnHMB ABEPI [0 6baratbox
CriKepiB, SIKi paHiLLe 6y MaviXke HELOCSKHUMMN.
| My 6a4¥IMO B LIbOMY ABOCTOPOHHIM MpoLec —

3 0gHOro 60Ky, My MPUHOCUMO CBITOBI igel

Ta iHCcanuTu B YKpaiHy, a 3 iHLLOro 60Ky,
BiKPYBAEMO YKpaiHy CBITOBI SK PIBHUV PIBHOMY.
[Nlepemora ByMaratvme Bifg HaC LIBULKUX |
rpaBubLHWX Qi, SIKi HarpsiMy 3a5exartb Bifg Toro,
HaCKiflbkv MigroToBAeHUMU MUY 6y[eMO, HACKIIbKn
YiTKO 3HaTYIMEMO, LLO POBUTY fai», — 3ayBaxura
MpesngeHT bizHec-wkonu MIM

IpuHa Tuxomuposa.

Cepep crnikepiB Opyroro Ce3oHy NpoekTy 6ys dinin
Kotnep, «6aTbkO MapKeTUHIY», NereHaapHu aBTop,
OOCNIAHVK | NOYeCHWI Npodecop MiXXHapOQHOro
MapkeTuHry LLikonn meHepxmeHTy Kellogg
MiBHiYHO-3axipHoro yHiBepcuteTy (CLLUA), akuin
pa3om 3 KpictiaHom Capkapom, nignpuemuem

Ta ambacagopom bpeHa-akTMBiI3My, 06roBopuB 3
YKPaiHCbKOI aBAMTOPIED HanHebe3neyHiLwi npobnemm
noacTea. Takox Bigbynmcs Buctynu Anekca
OcTepBanbaepa, aBTopa 3HaMeHUTOI 6isHec-moaeni
Business Model Canvas, JpxkunniaH TeTT, ska 040/oe
penakuinHy konerito Financial Times, KpictiaHa
KeTtenca, npodecop MapBapACbKOI LWKOAW Bi3Hecy

&

s

Anekc OctepBanbpep ®nin Kotnep

14

KpicTtiaH Ketenc

Ta iHWWX BIDOMUX MUCTINTENEN CYyYaCHOCTI.

diHanbHa nekuis npoekTy RelnforceUA Bipbynach

7 YepBHs 2023 poky y dopmaTi po3mMoBK 3 [0/10BOLO
Harnsposoi pagu bisHec-wwkonu MIM Bitaniem
Fanpykom. « Cb0rogHi BCix XBUJIHOE MOBOEHHE
BifIHOB/IEHHS YKpaiHW. ¥ TOMY, LLIO MU EPEMOXXEMO,
HeMage HisSKoro CyMHiBy. Ane ue 6yne yHikanbHa
CUTYyaLis — nobyayBaTu KpaiHy HaHOBO. | came mu
MOBUHHI CKa3aTy, IKY My XO4EMO MaTU LLIKOS1Y, JTikapHIO,
XuT10. CboroaHi NoTpi6HO rnpuiMaTy BinnoBigHI
CTaHAapTy, MiHSITY 6YLiBHUYI HOPMU. TOMY BXe 3apa3
6i3HeC Ta CyCcrifibCTBO MOBUHHI MOYMHAaTY Jiarnor Ans
TOro, LL4O6 CTBOPUTY CYCifIbHU OroBip, 6€3 SKoro
HEeMOXXIIMBO 3PO06UTY HOBUU MPOEKT YKpaiHu. | came

Ha ue 6yB HaLineHun Halw rnpoekT RelnforceUA 3 Touku
30py nepLuoro etary. CBITOBI iHTEIeKTyarn rnogimmmcs
3 HaMu CBOIMY ByMKamu | 6a4eHHSIM. A aasi My rOBUHHI
repenTy Jo BpYyroro etary — fnpoBOAUTY KPYrili CTOMM,
KOHepeHLUil, o6 po3pobuT NPorpamy rnoaasbLLIOro
PO3BUTKY Ta BiGHOB/IEHHS KPaiHW i 3arpOnoHyBaTu L

€ Bnafi», - 3a3HaumBs BiTanin fangyk.

MapTHepaMn NPOEKTY BUCTYNWAN F106anbHUIA PENTUHT
Thinkers50, ®oHg PoguHu borgaHa NaBpunuwnHa,

a TaKoXX TPY HaMBMNMBOBILLI MDKHapO[Hi acoLiawil
6i3Hec-oceiTn: AACSB, AMBA & BGA ta EFMD.

DoxunniaH TeTT

Bitanin Fangyk

Impact Report * 2022-2023

“Through this project, we bring internationally
recognized and thus previously inaccessible to

the Ukrainian audience speakers. It is a mutual
exchange wherein we introduce the latest global
ideas and insights to Ukraine while showcasing our

country to the world. Swift and appropriate actions,

preparedness, and strategic understanding are
crucial for achieving victory,” Iryna Tykhomyrova,
President of MIM Business School underscored.

The speaking series featured such distinguished
scholars and practitioners as Philip Kotler, Professor
Emeritus of Marketing at the Kellogg School of
Management at Northwestern University (USA) known
in Ukraine as the “father of marketing” who together
with Christian Sarkar, an entrepreneur and brand
activism ambassador engaged in thought-provoking
discussions on the most pressing challenges
confronting humanity; Alex Osterwalder, author of
the renowned Business Model Canvas; Gillian Tett,
Editor-at-Large for the Financial Times, and Christian
Ketels, a professor at Harvard Business School, just to
mention a few.

Vitaliy Gayduk, the Chairman of the Supervisory
Board of MIM Business School. Mr. Gayduk closed the
speaking series phase of the RelnforceUA project. In
his engaging interview he emphasized the importance
of the post-war recovery of Ukraine and the need

for a unique approach to rebuilding the country from
scratch. He highlighted the necessity of adopting
appropriate standards and underlined the significance

of initiating a dialogue among businesses and society
to create a new social contract. “Business and society
must engage in a dialogue crucial for devising a new
vision for Ukraine. Therefore, the RelnforceUA’s first

<0

stage focused on immersing into the ideas of the world
intellectuals, hearing their thoughts and visions. Then
we move to the next stage of round table discussions
and conferences to develop a comprehensive
program for the country’s continued development and
recovery, which will be presented to the government,”
Vitaly Gayduk said.

The RelnforceUA project is supported by partners
including the global ranking platform Thhinkers50,

the Bohdan Hawrylyshyn Family Foundation, and

the prominent business education associations and
accreditors AACSB, AMBA and BGA, as well as EFMD.

e
Reinforcet’A

You can watch all the lectures
on our YouTube channel
by scanning the QR code:

Bu moxeTe nogmButucs
BCi nekKuiji, 9Ki Bigbynuchb,
Ha Hawomy YouTube-kaHani:
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MIM PEAJI3YBAB OCBITHIN \
[MPOEGRT JAJA sRIHOKRK- ‘
HIIITPUEMUID 3A ITIITPUMRKUN
BUIIET'PAJICBKOTO GOHJIY

[aTn MOXIMBOCTI oNg NigNPUEMHMLBKOIO 3POCTaHHS XiHKaM, SKi Yepea BilHy NnepebyBatoTb
y Monbuwi, CnoBayumHi, YropwmHi Ta Yexii, noknkaHa HaB4anobHa nporpamMa «focuneHHs
NiANPUEMHUNLbKUX HaBMYOK YKPaIHCbKUX XiHOK, iKi BUiXanun po KpaiH Buwerpaacbkoi

rpynu», ska ctaptyBanay KBiTHi 2023 poky.

OcBIiTHS NporpamMa po3aginieHa Ha ABi YMOBHi
YyacTuHW. Y nepwin Buknagayi MIM pgatoTb 3HaHHS,
HeobXioHi ong Toro, Wob cknacTu 6isHec-nnaH,
npUBabNNBUN i 3PO3YMINNIN AN NOTEHLINHNX
iHBECTOPIB, IHCTUTYLiN Y 6aHKiB. Ay Opyrin —
NPeOCcTaBHUKM YOTUPbLOX KPaiH pO3MoBigaTb
NpPOo 0COBNNBOCTI BEAEHHS Bi3HECY Ta TEXHIYHI
HI0aHCW, MOB'A3aHi 3 AiN0BO Oid/IbHICTIO, K TO
3aKOHO[AaBCTBO, OMNoAaTKyBaHH4, reranisaLis
TOLO.

Biokpuna nporpamy Mpe3vpeHT BizHec-wKonu
MIM IpnHa TuXoMUPOBa, sKa 3a3Hauuna, Wo

LeW NPOEKT € 0COBMBUM 3 TOYKM 30pY TOrO, SKa
MiCisl MoKnageHa Ha Noro BUKOHAaBLLIB — MiATPUMKa
6i3HEC-CMPOMOXHOCTEN BUMYLLEHO NEPEMILLLEHNX
XiHOK. [porpamy cknaganu BignoBigHO 4O NoTpeb
Ta BUKNWKIB, 3 SKMMW BOHU MOXYTb CTUKATUCS

nifg Yac 3aCHyBaHHS BNAaCHOI CNpaBu y KpaiHi
nepebyBaHHS.

CTapT HaBYaHHS 6€3 NepebinbLUeHHS BUNLLOB
MiDKHapPOLHUM i PO3LLUMPUBCS Aaneko 3a MeXi
YKpaiHu Ta Buwierpagcbkoi rpynu, agxe 3
BiTanbHMM CITIOBOM [0 YYaCHWLb 3BEPHYINCS

[ ] supported by

» Visegrad Fund
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TaKOX NPefcTaBHUKM IHLLMX Bi3HeC-LUKIN — NPod.
AnbBapo fe na Pika AcniyHyai (Deusto BS, binb60,
Icnanig), npod. EHgpto Jlok (University of Leeds,
Ninc, Benvka bpuTaHis), a Takox AaBHin gpyr
BizHec-wkonn MIM Ixopox InieB (kepiBHMK
CTpaTeriyHnx NPOoeKTIB Ta iHHOoBaLin AMBA & BGA,
Benwuka BpuTaHis). [oyecHi rocTi BUCIoBUNn
3aXOMMNEeHHS TUM, LLLO Y TakMX HEMPOCTUX yMOBaxX
YKPaiHK1N AEMOHCTPYIOTb NparHeHHS 0O PO3BUTKY
Ta 3006yTTd 3HaHb i No6axXanu ycnixiB y BTiNeHHI
3agyMmiB.

3a ymMoBaMU rpaHTy, MOXJ/IUBICTb HaBYaTUCh
oTpumanu nuwe 60 ocib, Toai aK fo Binbopy
noganocs Marmxe BTpUYi 6inblue anikaHToK.
[Ns HX NO 3aBepLUEHHIO MporpamMu byae
BiOKPWTO OOCTYN OO0 3aMnuCiB NEKL Ta BCiX
HaBYaslbHUX MaTepianiB, aKi BOHM 3MOXYTb
OrnaHyBaTu caMoCTiNHO. Kpim Toro, ang y4yacHuLb
nependavyeHnin HETBOPKIHI Y BUrMAAi CiflbHOI
KOHEepeHLii i YaTy ong BCix, XTO NogaBaB
3asBKy Ha yyacTb y nporpami. MIM npautoe
Haf NPOOOBXEHHAM HaBYaHHS 015 XXiHOK-
nignpreMuub i byaoe nigTpumMmyBaTy MOLi6HI
iHILiaTNBM B ManbyTHbOMY.

MIM IMPLEMENTS
VISEGRAD FUND SUPPORTED

ViV

MIM-KYIV

PROJECT FOR WOMEN

ENTREPRENEURS

The training program “Strengthening Entrepreneurial Skills of Ukrainian Women Who
Left for the Visegrad Countries” commenced in April 2023 with the aim of providing
entrepreneurial opportunities for women who fled the war and are currently residing in
Poland, Slovakia, Hungary and the Czech Repubilic.

The program consists of two main components.
In the first part, MIM faculty members deliver
lectures on creating a comprehensible
business plan interesting for potential investors,
institutions, or banks. The second part features
representatives from each of the four countries,
who teach the technical aspects of doing
business pertinent to local business rules and
practices. They focus on legal and regulatory
framework, taxation, etc.

Iryna Tykhomyrova, President of MIM
Business School, inaugurated the program,
highlighting its special mission of supporting the
business capabilities of temporarily displaced
women. The program was tailored to address
the unique needs and challenges these women
might encounter when establishing their own
businesses in their respective host countries.

Alvaro de la Rica Aspiunza from Deusto BS in
Spain, along with prof. Andrew Lock (University
of Leeds, Leeds, UK), and a long-time friend of
MIM, George lliev (AMBA and BGA), joined the
opening and warmly welcomed the new students

C—

and expressed admiration for the resilience of
Ukrainian women thus enhancing the international
nature of the program. They especially mentioned
the program participants’ determination to
acquire knowledge and skills despite challenging
circumstances.

Due to grant limitations, only 60 individuals were
selected from a pool of nearly three times as
many applicants to participate in the program.
Upon program completion, participants will
have access to lecture recordings and training
materials, enabling them to further enhance
their knowledge independently. Additionally,
networking opportunities are provided through
a joint conference and chat platform, facilitating
connections among all program applicants. MIM
is committed to sustaining training initiatives
forwomen entrepreneurs and will continue to
support similar endeavors in the future.
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NIATOTOBKA MPOEKTHUX MEHEOXEPIB HAMBWLLLOIO PIBHS

MIM POSITOYAB
[TPOEC AKPEJIUTAIIII
B AMEPUKAHCbDROMY PMI

Cnisnpaus MIM 3 amepukaHCbKUM IHCTUTYTOM yrnpaBiHHS
npoektamun — PMI (Project Management Institute) HabyBae rnn6Lol
dopmu. bisHec-LKoNa nogana 3asBKy i NpoKLLia NepLUnin eTan
akpeguTaLinHoro npouecy ong nporpamu MBA.

TRAINING OF TOP-LEVEL PROJECT MANAGERS

MIM UNDERGOES
PMI ACCREDITATION

MIM's collaboration with the American Project Management Institute
(PMI) is expanding as the business school progresses through the
accreditation process for its MBA program.

Project

Institute.

-

PMI po3po6uB 0fHY 3 MPOBIAHNX 3 METOLOSOFIN
yMNPaBMiHHSA NPOEKTaMK, Ha OCHOBI skoiy MIM
BUKJ/TadatoTh L0 aucUmMniiiny. INicns oTpumMmaHHS
aKpeauTaLil BUNMYCKHMKN 3ragaHnx nporpam
MOXYTb NPETEHAYBATW Ha Ti Nnocagw, oe €
BaXIMBUMU IMINB0KEe PO3YMIHHS MPOEKTHOIO
MEHEMKMEHTY Ta Mi>kHapodHa KBasnidikaLis.
Takox Le gacTb 6a3y ons nogansLuoro
NPOGdECINHOro PO3BUTKY: Malo4m Takuni
ONMNIOM MOXHa 6yae NpooOBXUTY HaBYaHHS
3a CKOPOYEHOI0 NPOrpamoto, 30aTh eK3aMeH Ta
oTpumMaTn npodecinHmm ceptudikat PMI.

“Ceptugikat PMI € npogeciviHm

i HannonynspPHILWMUM y BCbOMY CBITI. Ti, XTO
crieuianisyeTbCs Ha yrpaBsJ/iiHHI MpoeKTaMy,

Le nobpe 3HatoTb. My 6yaemo ogHUM

3 aBTOPU30BaHUX LIEHTPIB, A€ MOXHa OTpuMaTu
MigroToBKy AJ15 [M04asIbLLIOrO NOro OTPUMAaHHS", —
PO3MOBIfA€E NPO NMEPCMNEKTMBI, AKi OUiKYIOTb Ha
cnyxaudie MIM, Buknapay bisHec-Lwkonu AHRpIn
COCHOBCbKUWN, SKNIA OMNIKYETLCSH MUTaHHAMM
akpeguTauii PMI.

3a cnoBamu AHapis COCHOBCBLKOrO, Tenep
MOXJIMBICTb PO3BMBATUCS NPOPECINHO K
MPOEKTHMUI MEHEMXEP CTana 3HauYHO BIKYOI0 A0
YKpaiHCbKOI CrinbHOTK: “OMAA0M 3 akpeguTaLjieto
byLe o3HavaTu Te, WO Halli cyxadi MaTUMyTb
NPiopPUTET NPY BUKOHaHHI MPOEKTIB, AKi COTHAMMU

i TMICAYaMm ByayTb NTW B KpaiHy BXE 3 HACTYMHOro
pOKy. € 0diLiHO 3aTBEPAKEHA NPOrpama — nnax
BigHOBNEHHS YKpaiHu Recovery UA. NoeTtbes

npo $750 MNpa. Ha Pi3Hi HaNPAMKK MofaepHi3aLlii
YKpaiHn. BapTo nuiie yaBuTu, CKiNbKy NPOEKTIB
oyne peani3oBaHO NPOTAroM HaNBANXKUYOro
OECATUAITTS B HALLIM KpaiHi. | BCi BOHM
NoTPebyBaTUMYTb KBaNidpikoBaHMX yrnpaBniHLiB".

®DakTYHO, NapanenbHo 3 akpeauTauito MIM
NyaHy€e opraHi3aLlilo TPEHIHFOBOrO LIEHTPY, AKMIA
OyLe 3aMaTUCS HaBYaHHSM Ta NigrOTOBKOO
OX04MX 3006yTUN cepTudikauito PMI, a cnyxadi MIM
OTPUMAIOTb Lii 3HaHH4 Nif Yac HaBYaHHS Ha MBA.

ViV

MIM-KYIV

PMI has developed a leading project
management methodology, which MIM is
currently applying in its Project Management
course. Graduates of the PMI accredited
programs will have the advantage of applying
for positions that require both professional
expertise in field and international qualifications.
Additionally, the accreditation serves as

a foundation for further professional growth,
allowing individuals to fast-track to PMI
certification exam and obtaining the appropriate
certificate.

Andriy Sosnovsky, a lecturer at the Business
School overseeing the PMI accreditation,
highlights the significance of the PMI certificate,
“Itis a highly sought-after professional
qualification worldwide. MIM will become an
authorized center that provide the appropriate
training and examination,” Andriy Sosnovsky
explains.

He emphasizes that the prospects for
professional development in project management
and acquiring the world-recognized professional
qualifications are now more accessible to the
Ukrainian community. Andriy Sosnovsky said,
“Upon graduation from the accredited programs
MIM students will have priority in working for

the numerous projects set to be implemented

in Ukraine, particularly through the Recovery UA
plan —an officially approved program allocating
$750 billion for Ukraine’s modernization across
various sectors. With numerous projects
anticipated in the next decade, there will be

a high demand for skilled managers.”

In addition to the accreditation process, MIM
plans to establish a training center dedicated
to educating and preparing individuals seeking
PMI certification. MIM students will have the
opportunity to acquire this knowledge while
pursuing their MBA.
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CTABUJIbHO MEPLWI

MIM BCbOME CTAB RPAIIVM
B VKPAIHI 3A PETUHIOM

EDUNIVERSAL

Y nuctonagi 2022 poky bisHec-Lwwkona
MIM oTpumana Bio3Haky «HoTupu
nanbMOBI FifIKU» B PEUTUHIY
«Eduniversal-2022».

Taknm YHOM, M BCbOMeE Mocnifb
nigTBEPONAN CBi CTaTyC HanKpaLol
Bi3Hec-LKOoMM YKpaiHW i cTabinbHO
BXOOMMO 00 5% Kpalumx 6izHec-
LLKin CBITY.

«Y uev HernpocCTuu Ans YKpaiHu 4ac, Ko/ KOXXeH
[eHb Hece 3arposu, HerpocTo AyMaTH po
ManbyTHE. Arle BOHO HEOAMIHHO HacTaHe, i OCBiTa
€ TVIM KITIOYEM, SIKUM BiYNHSIE ABEPI O KpaLLoil

BEPCIi KOXXHOIro 3 Hac. 3a rnepiof rnoBHoMacLUTabHoI

BiVIHW y Hac BinbyBcs Bunyck rpyn MBA Ta pre-
MBA, criyxadi SKvx 3HanLLIN 3MOrY | BHYTPILLHI
CUIIY PO3MOYaTH i MPOJOBXUTY HaBYaHHS Yy TaKuii
cknagHwvi yac. M oHoBWIV MPorpamu, o6 BOHN
BifroBigasv BUKIIMKam CborogeHHs. Halwi « Hotupu
rnanbMu» — Lie BUSHaHHS TOro, Lo MU BIIOPasncs

i MIPOAOBXYEMO UTU yriepes, AONa0Yu BUKITNKM.
M BrieBHEHI B SIKOCTI 3HaHb, SIKi OTPUMYIOTb HaLli
C/lyxaui, SK BEBHEHI y HaLLivi ManbyTHin [lepemoasi,
i B TOMY, LLO BUMYCKHWKN BidHec-Lukomm MIM
CTaHyTb HaAIVIHOK YrpaB/IiHCbKOK OropPOr0 AJ1S
KpaiHu y Ii BiAHOBMEHHI», — 3a3Haunna MNpesngeHT
bisHec-wKkonu MIM IpnHa TuxomupoBa.

@ eduniversal-ranking.com/business-school-university-ranking-in-ukraine.htmi

Eduniversal - Lie Mi>XXHapoOHe penTUHIroBe
areHTCTBO, gKe LLOPOKY MNPUCYOXYE
HalnkpaLm B6i3Hec-LIKonam «palmes» —

Tak 3BaHi «ManbMOBI Nk, gKi BinobpaxatoTb
piBEHb BU3HaHHS Ta chepy BrNUBY.

Y penTtuHry Eduniversal 6epyTb y4acTb

1000 KpalLumx 6idHec-LKin cBiTYy 3i 154 KpaiH.
«[ManbMoBi rinkmn» 0eMOHCTPYIOTb PiBEHb
Mi>XHapOLHOI penyTaLii 6i3HeC-LLKONN.
KnacudikaLis BigbyBaeTbCSa 3a KpUTERIIMM
iHTepHaLjoHani3aLii (akpeauTaLlii, y4acTb

B MDXXHapOHMX acoujaLisx, napTHepCbka
Mepexa, BiloMi HOCNIOKEHHS) | rofocyBaHHS
nekaHiB. Haropogy 4 Palmes of Excellence

y CBIiTi Mae BCboro 200 6i3Hec-Lukin, i MIM Bxe
CiM pPOKiB CTabiNbHO TPUMAETLCS

Y LibOMY CIUCKY.

HOME ABOUT BUSINESS SCHOOLS RANKING SELECTED SCHOOLS STUDY ABROAD AWARDS CONTACT
u

Official Selection of the Best Business Schools in Ukraine

\-‘sg 4 PALMES OF EXCELLENCE

\ /' TOP BUSINESS SCHOOL WITH SIGNIFICANT INTERNATIONAL INFLUENCE

International Management Institute - MIM Kyiv
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RANK POSITION IN DEANS' RECOMMENDATION
PALMES’ LEAGUE RATE 2022

1 155 %

Impact Report « 2022-2023

CONSISTENTLY FIRST

MIM IS THE BEST IN UKRAINE

ViV

MIM-KYIV

FOR THE SEVENTH TIME ACCORDING
TO EDUNIVERSAL RATING

In November 2022, MIM Business School was
honored with the prestigious “Four Palmes
of Excellence” award in the renowned
"Eduniversal-2022" ranking.

This achievement marks our seventh
consecutive recognition as the best
business school in Ukraine and our
consistent position among the top 5%

of the world’s leading business schools.

“Despite the challenging circumstances
faced by Ukraine, where threats loom daily,
it is crucial to look ahead to the future.
Education serves as the key that unlocks
the potential within each individual. Even
during this full-scale war, we successfully
graduated MBA and pre-MBA cohorts,
whose students demonstrated remarkable
resilience and determination to pursue
their studies in such difficult times. Our
programs have been updated to address the
present-day challenges. The Four Palmes
award acknowledges our ability to move

on, overcome obstacles, and progress. We
have unwavering confidence in the quality
of education our students receive and in our
future victory. We firmly believe that MIM
Business School graduates will serve

as a reliable managerial support for the
country's recovery,” said Iryna Tykhomyrova,
President of MIM Business School

The Eduniversal is a global ranking and rating
agency specializing in higher education. It annually
awards the best business schools with “Palms of
Excellence” that reflect their level of recognition
and global influence. The ranking includes 1,000
best business schools from 154 countries. The
Palms serve as indicators of a business school’s
international reputation. The classification is based
on such criteria as internationalization (accreditation,
participation in international associations, partner
network, and prominent research) as well as voting
by deans. The “Four Palms of Excellence” league
includes 200 business schools worldwide, and MIM
has consistently earned this distinction for seven
consecutive years.
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STRENGTHENING

SMITTHEHHA
MIARHAPOJITHUX
SB°ASKRIB MIM

} 3 noyaTKy NOBHOMAaCLUTabHOro BTOPrHEHHS MM NOYanu e akTUBHILLe po3BMBaTW NapTHEPCTBa
3i CBITOBMMI Bi3HeC-LWKOMamMK Ta bisHec-acouiauisMmin. Y cknagi akpeauTauinHoi komicii Acouiauii
MBA (AMBA) Mpe3ngeHT MIM IpnHa TuxoMmnpoBa 30iiCH1Na Bi3UTWN Y AeKiNbKa NPOBIgHNX
Bi3Hec-LUKiN CBITY, 9Ki BxoaaTb Ao cknagy AMBA. Takox y JToHROHi 6yno npoeneHo Kpyraui cTin
“CniBpobiTHMUTBO MIM Ta AMBA", fle pO3rnNsgaancb MOXIMBOCTI PO3LLMPEHOI CMiBMpaLli Ta y4acTi
AMBA B po3BUTKY 6i3HEC-OCBITU B YKpPaiHi.

MIM-KYIV

INTERNATIONAL
RELATIONS

Amid the full-scale invasion, our commitment to forging global partnerships with leading business
schools and associations has grown stronger. As a participant of the accreditation team of the
Association of MBAs (AMBA), MIM President Iryna Tykhomyrova embarked on visits to several
esteemed business schools that are AMBA members. During a roundtable discussion titled
“Cooperation between MIM and AMBA" held in London, the potential for enhanced collaboration
and AMBA's role in advancing business education in Ukraine were actively explored.

} Takox aekinbka BUKnagayie Ta cniepo6itHmkis MIM
npounwnu kypc “Wicked Problem Solving Practitioner”
Bifl aMepPUKaHCbKOro IHCTUTYTY ynpaseniHHS

BiuenpezugeHT MIM Mupocnasa po3iHcbka
B3s51a yyacTb B International Management
Teachers Academy (IMTA) Big Acouiauii

MIM Vice President Myroslava Grozinska
actively participated in the International
Management Teachers Academy (IMTA),

Additionally, several MIM faculty and staff
members completed the Wicked Problem Solving
Practitioner course offered by the well-respected

6i3Hec-LwwKin LleHTpanbHoi Ta CxigHoi €EBponun
(CEEMAN) y micTi Bnep (CnoBeHist). Y4aCHuKN
3 14 KpaiH npauoBany Hapg, LLikaBUMU KeMcamu,
NOAIMMANCH CBOIM [OCBIOOM Ta Npobnemamu
334719 [OCATHEHHS EONHOI METU — CTaTU
KpaLymm B CBOEMY MUCTELTBI BUKNagaHHs. “Ilig
yac poboTy Haf AOCUTb CKIIaAHVIM i 3ar/lyTaHIM
Kencom Mv mobayuniv rnpyknag npoBeaeHHS
[7IM6OKOIro aHarsizy i MoLLYKY LUMSIXIB BUPILLIEHHS
6i3Hec-rpobnemu. Takox pa3oM 3 Koneramm
06roBOPWIV TaKUN METOA BUKITaAaHHS K
6isHec-cumynsuii. S po3nosigana rnpo Hall
[0CBIf BUKOPUCTaHHS cumynsuivi 8 MIM

i 6yna, 3aMBOBaHa Lo y baraTbox y4aCHUKIB
rporpamv € HeratuBHWK LOCBIA: HEe 3MOIJIN
3a71y9YnTu CTYOAEHTIB, HE po3ibpanucek. LLe pa3
ycBigomuna, Lo y Buknagayis MIM € 6arato
MPYIBOAIB MULLATUCh Pe3yfibTaTaMyl HaLlol
poboTu. O6roBoproBasv TakOX ribpuyaHMMI
popMaT rpoBeneHHs 1eKLUin (YacTuHa
C/yxadiB B ayAmMTOpPIl, YaCTUHa — B OiaviHi).

B UbOMY MU TEXX HaAOCBIAYeHILLi. Bas4YHa uin
MOX/IMBOCTI HaBYaHHS B IMTA 3a HOBI igei Ta
iHcaviTu, ski Tenep 6yay BTiOBaTY B ayaNTOPIi
3i cTygeHTamn”,— noginunacb Mmnpocnasa
Ipo3iHcbKa.
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npoektamu — PMI (Project Management Institute). Lie
iHTePaKTUBHUI KYpPC 3 NEBHMM HAabOPOM IHCTPYMEHTIB, SKi
LOMoMaraloTb BILTOYNTM CBOI TBOPYI HABUYKM BUPILLEHHS
npob6nem i cniBnpaLi, a TakoX NPUBHECTUN OU3aHePCbKe
MUCIEHHS B MOBCAKAEHHY PO6OTY.

Kypc Mae Ha MeTi HaBuUUTHK:

— CTaBUTW NPaBWSIbHI 3aNnUTaHH$, LLO6 BUPILLUTA
Bynb-aKy npobnemy

— epeKTMBHO Bi3yanidyBaTy Ta CCTeMaTn3yBaTiu
iHpopmaLiito

— 3ayyaT HEOBXIOHMX NIOAEN | FoTOyBaTW IX A0 Lil.

“Kinbka micsauiB HaB4YaHHS B PMI gasiv 3mory ripokadyatu
KOMMeTeHUito 3 yripaBiHHS CKIIagHUMuM ripobriemamm

Ta PO3BUTKY KpeaTUBHOCTI KOMaH4. LlikaBuii Kypc

3 KOPUCHUMU IHCTPYMeHTaMmu. DOKYC Ha Bi3yasibHi Ty3u,
CTPYKTYpOBaHi 3ycTpiyi. Askyto bizHec-wwkoni MIM 3a Taky
YHiKasibHy MOXIIUBICTbL", — MOZINNIACh BPaXXeHHSIMU Bif
HaBYaHHS Hapis OMenbYeHKO, BuUKagaydka Ta BUMyCKHULS
MIM, BiuenpesugeHTka komnaHii “IT-IHTerpaTop”.

organized by the Association of Central and
Eastern European Business Schools (CEEMAN)
in Bled, Slovenia. Participants from 14 countries

engaged in multiple case studies, exchanging their

experiences and tackling challenges encountered
on their journey to mastering teaching excellence.
“I shared my insights into the use of business
simulations at MIM, noting how such innovative
teaching methods have been well-received by

students unlike many other business schools. During
the academy, discussions also revolved around the
hybrid lecture format, where some students attend

in person while others join remotely, an area in
which MIM has significant expertise. We have a lot
to be proud of,”Myroslava said and expressed her

gratitude for the enriching experience at IMTA, now
geared to implement fresh ideas and insights in her

classroom with students.

American Project Management Institute (PMI).
This dynamic and interactive course equips
participants with essential tools to hone their
creative problem-solving and collaboration skills,

while embracing design thinking in their daily work.
The course's key focus is to impart the ability to ask

the right questions for effective problem-solving,
visualize and organize information skillfully, and
successfully engage and prepare the right people
for impactful action.

Reflecting on her time studying at PMI, Nadiia
Omelchenko, an esteemed MIM faculty member
and graduate and Vice President of IT-Integrator,
shared, "A few months of studying at PMI allowed
me to enhance my competence in managing
complex problems and fostering team creativity.
This engaging course offered invaluable tools,
emphasizing visual aids and structured meetings.

I am sincerely grateful to MIM for providing us with

such a unique and empowering opportunity.”




KPU3OBE YMPABJIHHA

[PUHA TUXOMHUPOBA IPEJTCTABIIA
TOCBII MIM HA HIOPIUHIN
KOHOEPEHIIIT AACSB

lMoHap T1ucaYy oeKaHiB NPOBIOHMX 6i3HEC-LLKIN 3 YCbOro CBITY LWOPOKY 361MPatoTbCs Ha KOHPEpPeHLito
AcoLjiaLil po3BUTKY YHIBEPCUTETCBKMX WK 6idHecy (AACSB), Ky OpraHisaLis BNawToBYE A CBOIX
y4YacHWKiB. HHiWHiIM 3axig BinbyBcsa y CaH-AHTOHIO (Texac, CLLA).

Lle 6yB nepiof KoBiAy i, Ha LLACTS, HIXTO

He nocTpaxpgas. byais/io 3peLuTor

BigHOBUIIW | 3apa3 TaM BCe HOPMaslbHO.

Mu BupiLLmnv, Lo BiH 6yge BUCTYnaTy MNepLUyM,
60 roTim s po3roBifasia rpo BUKIMKU, SIKi BUHUKIIN
Ha royaTtKky noBHOMacCLLUTabHOro BTOPrHEeHHS:
pPakeTHi 06CTpiny, nragen B okynawil, 6keHLiB

3 YKpaiHW, HaLLoro Buknagaya, Skuvi OrnmMHUBCS

Y BOPOXOMY TM0JI0HI. TakoX pOo3rioBifia rpo
BigHOBMEHHS 6yaiBni HaLLoi bisHeC-LIKOMN, sika
6y/1a MOLUKOOXKEHa POCINCHKOI PaKEeTOI, & TaKOX
rpo Te, K My 0briafHanv 3axuLLeHi ayanTopii ans
6e3repepBHOro HaB4YaHHS rifg 4ac rnoBiTPSHUX
TpmBor", — noginunack lpnHa TuxoMunpoBa,

i jodana, Wo il po3noBigb 3BOpYyLUUIa NPUCYTHIX
LOeKaHiB [o cnis. [licng 3aBepLueHHs 3axony

BOHW BUCMOBOBaNM MigTPUMKY i 3aX0OMfIeHHS
YKPaiHCbKMM HapOOoM.

MpenctaBHUKM CXigHOT €BPOMNM HE € YaCTUMU
rOCTSMM Ha Tak1X 3ax0ofax, Ae nepeBaxHo
36upatoTbes paekanu 3i CLUA, Azii, Abpukn

Ta Ctaporo CaiTy. Liboro poky, kpim [prH®
TrXoMMpOBOI, BYNO YCbOro Aekifibka AeKaHiB,
9Ki NpeacTaBnsv CXiGHOEBPOMNENChKi KpaiHn —
MonbLuy, XopsaTito Ta CrioBeHito.

Iicns noBHOMAaCLUTabHOro BTOPrHEeHHS NOAiOHi
3ax0fM 3anunLaTbCs 3aKPUTUMU A5 POCISH,

Liboro poky y 6noui, npucBa4YeHoOMy . _ : h

YKPaiHCbKOI akageMiyHOT CRifIbHOTW LWOA0
BUKIIIOYEHHS MPEACTaBHUKIB KpaiHM-arpecopku
3 yCix paxoBux 06'egHaHb Ta acoLiaLlii.

LOCBIOOM pO60TM Ta YNpPaBAiHCbKMX pPilleHb
B YMOBaXx BiliHM noginunack Npe3naeHT
bisHec-wkonu MIM IprHa TuxommpoBsa.

S Marna BUCTYI pa30M 3 JeKaHOM LLKOJIN
3 AHTBepIeHy, ae MpUMILLEeHHS HaB4YaslbHOro
3akriafly 3ropisnio BHaC/1igoK KOPOTKOro 3aMUKaHHS.
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CRISIS MANAGEMENT

IRYNA TYKHOMYROVA PRESENTS THE
SCHOOL’S EXPERIENCE AT THE AACSB
ANNUAL CONFERENCE

Each year, the Association to Advance Collegiate Schools of Business (AACSB) hosts its conference
for over a thousand deans from leading business schools worldwide. This year's event took place

in San Antonio (Texas, USA).

During the conference, Iryna Tykhomyrova,
President of the MIM, participated in a panel
discussion on crisis management in business
schools. She shared her firsthand experience
and management solutions amidst

the challenges posed by the war.

Iryna Tykhomyrova delivered her speech
alongside the dean of a school in Antwerp, which
had faced a devastating fire due to a short circuit
during the Covid pandemic. Fortunately, there
were no injuries, and the building was eventually
restored. Iryna Tykhomyrova then talked about
the problems MIM dealt with during the full-
scale invasion, including rocket attacks, people
living under occupation, Ukrainian refugees, and
a faculty member taken prisoner by the enemy.
She also spoke about the restoration of the
MIM'’s building damaged by a Russian missile,
and explained how the school managed to set up
secure classrooms to ensure continuous
learning during air raids.

Her heartfelt account moved some of the present
to tears, and they expressed their support and
admiration for the resilience of the Ukrainian
people.

Deans from Eastern Europe do not often attend
such conferences, a popular meeting point

for the deans from the United States, Asia, Africa,
and the Western Europe. This year, a few deans
from Poland, Croatia, and Slovenia, alongside
with Iryna Tykhomyrova represented the region.

Since the full-scale invasion, events

like these have remained closed to russians,

as a result of the unified stance of the Ukrainian
academic community, which seeks to exclude
representatives from the aggressor country
from all professional unions and associations.
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LAmutpo

Hepes’aHko, MBA

Financial Times

IIPO BUITYCKHUKIB
MIM: Cayxaudl MBA

poroMaranTb YKpalHl
BUIHOBJIIOBATHU 0i3HEC

«Cnyxayi MBA ponomaratoTb YKpaiHi BigHOBIOBaTK 6i3HEC» — CTaTTIO Nif, Tako Ha3BOK Ony6ikyBasno
bpuTaHcbke Ainose BuaaHHs Financial Times. OcBIiTHI pegakTop pecypcy EHapto [xkek
nocninkyBaBcs 3 BUNyCKHKamu nporpamv MBA Ta Senior Executive MBA bizHec-wwkonu MIM wopno
TOro, sike micLe 6i3Hec-0CBiTa nocigae y iXHboMy NpodecinHoMy XnTTi. Feposimn MmaTtepiany ctanu Onis
MaBneHko, AMutpo depes’'sHko Ta Makcum KoposneHko.

«Tpeba fisTv LBUAKO | KpeaTUBHO, LLO6 rigTpumaTi
apMito i Hally ekoHOMIKy», — BneBHeHa KOnis MaBneHko,
avpekTopka [enapTaMeHTy MKHapOaHVX onepaLliv
Ykpriowtv. 3 no4aTkoOM MOBHOMAaCLUTabHOro BTOPrHEHHS
i1 pa3om 3 KoOMaH[oK [OBENOCS BUPILLYBaTY JIOMICTUYHI
MUTaHHS 3 [OCTaBKV BaHTaXIB Ha T71i pyrHyBaHb
IHppPacTpyKTypu, 06CTPINiB Ta HEMOX/INBOCTI
BUKOPUCTOBYBATU paHille nobyaoBaHi MapLLpy Ty Ans
aocrtaBku. «Hatua rpyna SE MBA B MIM Hanarogwna UiHHI
3B'93KU i YaC OH/IaNHOBMX Ta OCOBUCTYX 3YCTPIYEN.
3aBasiku oMy My 06'€4HYEMO 3yCUIINIS, CIIPSIMOBAHI

Ha MigTPUMKY eKOHOMIKM YKpaiHu», — noginunacs onis.

OmuTpo fepes’aHKo 3 komMnaHii PMI Haronocus

Ha Ba>kKIMBOCTIi NMPOAOBXEHHS MiANPUEMHULbKOT
LigbHOCTI, B TOMY YMCHi 3 NaTPIOTUYHUX MipKyBaHb: «Kosm
MU MPaLIEMO, TO CrisIavyEMO MogaTkm Ta LJOHATUMO,

Lj06 JOMOMOITY BUrPaTH Lo BiIHY». BiH Kaxe, Lo YacoMm
HaBYaHHS fONMOMarae nepesaBaHTaXUT PO3YM | TPOXM
BiOBONIKTNCS Bif, NOKil, Ha SKi HE MOXHa BAIMHYTU:

«Mwu pagumocs 3i crniinbHoToro MIM 1wono Hatumx
rpo6iemu, MPOCUMO OAMH B OGHOIO Mpo AOMOMOrY, LLOCh

tOnisi MNaBneHko,
SE MBA

PEKOMEHAYEMO | TaKUM YMHOM BiGHaxXOAMMO PiLLIeHHS.
Halwa rpyna, neBHo, HavkpyTiLua, 60 nepexvia naHgemit
KOpPOHaBIpyCy Ta MOBHOMACLUTa6HY BilIHY».

Makcum KoponeHko, crniB3acHOBHUK TYPUCTUYHOI
KOMMaHil Zagorye, Sk 3anyCcTB BOTOHTEPCbKY
nnatdopmy Raise for Ukraine y napTHepcTsi 3 MIM, Tex
Bij3Ha4ae LiHHICTb B3aeEMofii 3 OfHOrpynHukamu: «Mum
6a4MMO CTiVIKICTb OAMH OAHOrO | baxkaHHs foriomaratu
3apaau Nepemorn. Lie 36mkye Hac», — NOSICHIOE

BiH. HuHi Big TypucTnyHoi cdepm Makcmm KoponeHko
nepenpodinioBaB CBOK KOMMaHIil0 Y HanpsMKy NigTpUMKK
iHO3EMHUX NYMaHiTapHWX BOMIOHTEPIB, SIKi MPUIDKOKaOThb
B YKpaiHy 3 ONOMOrol0. «Yrpas/iHHS KpU30to CTasio
repLIoYeproBot TeMol. € BiA4yTTS, Lo My 6epeMo
y4acCTb Yy HanvcaHHi HOBOro po3giny B 6i3HeC-0CBITI,
afke HabyBaeMO JOCBIfY, SKOro paHille He MaB HIXTO,
— OiUTbCS BIOUYYTTAMU TOrO, K peanbHiCTb KOpUrye
OCBITHI npouec.

«Konwn 6yB 3acHoBaHu MIM, nepen Hamu cTosinia
3agaya CTBOPUTY 6i3HEC-OCBITY B YKpaiHi, 3arpoBagnTtu
TYT MDKHapOaHI cTaHAapTy. 3apa3 My JEMOHCTPYEMO,
LLJO BiVIHa Taku CKIHYNTbCSI | FOTYEMOCS PO36ya0oBYBaTH
HOBe CyCnifibCTBO Ta HOBE ManbyTHE», — fodana

IpuHa TuxomupoBa, lNMpesnaeHT BizHec-wkonu MIM,

y KomeHTapi Financial Times.

loBHy cTaTTIO BU MOXETE
npoynTaTt Ha canTi FT

You can read the full
article on the FT website

Impact Report « 2022-2023

Financial Times about MIM graduates:
MBA students are helping Ukraine
to rebuild its business

“MBA students help Ukraine get back to business” - This is the title of an article published

by the internationally renowned business publication, Financial Times. Andrew Jack, Education Editor
of the publication, interviewed graduates of MIM Business School's MBA and Senior Executive MBA
program about the role of business education in their professional lives. The article featured

Julia Pavlenko, Dmytro Derevianko and Maksym Korolenko.

Julia Pavlenko, Director of the International
Operations Department at Ukrposhta,
emphasized the need for swift and innovative
support for the Armed Forces of Ukraine

and the economy. Since the beginning of the
full-scale invasion, she and her team have had
to deal with logistical challenges caused by war-
torn infrastructure and delivery routes,

and constant shelling. Ms. Pavlenko leverages
the connections they developed through

the SE MBA program at MIM to collaborate
and bolster the Ukrainian economy.

Dmytro Derevianko, representing PMI, a tech
services company, highlighted the importance

of sustaining business activities for patriotic
reasons. He explained, “We understand that we
are not only doing our work but fulfilling

a responsibility to pay taxes to help win this war.
We are also donating a lot of money. Every day
you have somebody asking for help. You need to
work to help all these guys. The financial need is
huge.” Mr. Derevianko also shared how studying
provides a mental reset and distraction from
events beyond their control. In his experience, the
MIM community serves as a valuable resource for
problem-solving, support, and recommendations.
‘I would definitely say that we are the coolest
class at the business school ever, because we
survived Covid and Russia,” he said.

Maksym Korolenko, co-founder of Zagorye travel
company who together with MIM launched the
Raise for Ukraine volunteer platform, underscored
the camaraderie fostered among classmates.
Witnessing each other’s resilience and shared
commitment to aiding the country’s victory brings

Xk

them closer. Korolenko has shifted his focus
from tourism to assisting foreign humanitarian
volunteers who came to Ukraine to provide
support. “Crisis management has become the
paramount subject. You constantly have this
feeling that you are a party to writing a new
chapter in business education,” he said in his
interview.

Iryna Tykhomyrova, President of MIM Business
School, commented on the school’s founding
mission to introduce international standards to
Ukrainian business education. She emphasized
that their current efforts demonstrate that the
war will eventually end, and they are actively
preparing to shape a new society and future.

Makcum KoporeHko,
SE MBA

Maksym Korolenko,
SE MBA




Opranisanis, B IKil IIpamloe
punyckuuiist MIM €Brenisa Kyoax,
orpuMaJjia Hoo0eiBCbKY IIpeEMIIO

Y 2022 poui yKpaiHCbka MOBa BriepLue 3By4arna nig 4ac uepemMoHii BpydyeHHs Ho6eniBcbkoi npemii
MUpYy, Ky oTpmaB LleHTp rpomagsaHcbkux ceobop (LLIFC), Binomuii 6araTtbMa CUCTEMHUMN

i MacLUTabHUMK KaMMaHigMW, cepeq aKMX nigTpuMka Togi Wwe yB'a3HeHoro pocigHamu Onera CeHuoBa,
iHiLjaTnBOI «EBpoMangaH SOSy, aKka byna CTBOpeHa K peakLid Ha HaCUTbHNLbKE NPUAYLLEHHS
MWPHOIo CTYAEeHTCbKOro npotecTtyy 2013 poui Towo. 3BiCTKa NPO HarOpPOOXKEHHS 3acTasia KoMaHay
HecnoaiBaHo, y NOTOLi MOBCSKAEHHWX CNPaB, PO3MoBifa BUNyckHuUs nporpamu Pre-MBA JlipepcTBo
bizHec-wkonn MIM €BreHia Ky6ax, sika € KoopaHaTOPKOO OpraHi3aLiiHOro PO3BUTKY Ta 3a/TyYeHHS

pecypcis LIC.

24 ntotoro 2022 poky opraHisaLlig yxsanurna pilleHHs
aKTUBI3yBaTW POBOTY iHiLiaTVBN «EBpPOMadaH

SOS», Wob cTBOPUTN IHHOPMALLIMHO-KOMYHIKaLLINHY
NAaTGopPMy MidK TUMU, XTO AOMNOMarae itoasam,
NoCTpaXkaanum Bif BiHW, Ta TUMU, XTO NOTPe6ye ujiel
nonomorn. [lekinbka MicauiB iHiLiaTnBa npaLtoBana
9K ABOCTOPOHHI KOMYHiKaLiNHUIA MagaH4nK

B [ly>Ke aKTUBHOMY pexuMi. «Lle Te, Ha YoMy Mun
chokycyBanucs came y nepui gHi. A NoTiM My pa3om
3 Koneramu 3arnoyaTtkyBanu iHibiaTnBy « TpnbyHan ans
nyTiHa». [i MeTa — BOKYMEHTYBaHHS BOEHHIX 3/104MHIB
Ta afilBOKaL,isl Ha Mi>KHApPOOHOMY PiBHI NPUTATHEHHS
[0 BiANOBIOANbHOCTI BUHHMX Y iIX BUMHEHHI: Bif,
PSOOBVX BUKOHABL,B 0 TWX, XTO BijaBaB Hakasu, Ta
KepPIBHMKIB KpaiHW Nif, Ha3BOK pOoCia», — pO3roBina
€BreHia Kybax.

Ha nutaHH4, 41 3MiHNTBCH opraHidauisa nicns
«HobeniBkun», BOHa BignoBina Tak: «3BMYariHo, Lie
reBHI 3MiHV B niaxogi, 60 3 OTPUMaHHSIM L€l npemil
L7189 HaC BigKPUTI 30BCIM iHLLI MavgaH4YyKm ans
KOMYHIKyBaHHS MATaHb, SKi My agBokaTyeMo. Miu
oTpuManu Lie binbLue Baru i e 6inbLue MOX/IMBOCTEN
6y Ty oYy Tumun. Tomy HeobXigHO AyXKe peTesibHO
nigxo[mTy O CBOEI KOMYHIKaLiMHOI BisiTbHOCTI.

Mu i gani 6ynemo npauoBaTii Haf PO3BUTKOM
rpaBo3axmvCHOro Pyxy, M>KHapOLHOK COJIiOapHICTIO.
MoxkHa roBopuTy i Npo ManbyTHI 3aaayi, MOB I3aHi

3 NepPEeTBOPEHHSIMU Y KPaiHi:y 3B’93Ky 3 OTPUMaHHSIM
KaHAampgaTcTBa Ha BCTyrn 4o €C nepen Hamu CTOoITh
y>ke 6baraTto BUKITVKIB LLJOJO 3MIH B HaLiOHa/IbHOMY
3aKkoHoaaBCTBI. LBuaLie 3a Bce, TaM byae i Halua
ekcrepTunsa, 60 Us goromora HeobxigHa, Lwob Leu
rpoLiec He PO3TSIrHYBCS Y 4aci».
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€BreHia 3a3Hayvae, Lo HaBYaHHS Ha pre-
MBA JlinepcTBO 3anam’dTanoch LikaBumMu
3HaNOMCTBaMM Ta KOPUCHUM HETBOPKIHIOM,
a Kypcu, gKi MeXytoTb 3 MCUXOSOrieto Ta
KOMYHiKaLi€to, CTanm Ay>e KOPUCHUM

y po6orTi: “HaB4aHHg B MIM gae 3HaHHS

Ta HaBUYKN, 3aBOSAKM GKUM TV MOXKELL
BUKOPUCTOBYBATW iHLUi anroputMum
pearyBaHHs. barato 3 Toro, Lo 3apa3
BinOyBaeTbCS B KOMaHAI, Lie NMpo yBary oo
nogen, ki yacTo npawoloTb BigaaneHo. Tomy
KypcC no poboTi 3 BigganeHnMm koMaHgamm
TEX CTaE B Harofi nifg 4ac HanawTyBaHHS
OpraHisauiHmx npouecis”.

The organization where MIM
alumna Yevheniia Kubakh works

ViV

MIM-KYIV

has won the Nobel Prize

In 2022, the Ukrainian language was spoken for the first time at the Nobel Peace Prize ceremony,
while awarding it to the Center for Civil Liberties (CCL). The CCL is known for its regular
comprehensive campaigns for human rights, such as support for Oleg Sentsov, a Ukrainian author and
film director who was imprisoned by the Russians, or the Euromaidan SOS initiative, started in response
to the violent suppression of a peaceful student protest in 2013. Yevhenia Kubakh, a graduate of the
pre-MBA Leadership program at MIM Business School and coordinator of organizational development
and resource mobilization at the CCL, mentioned that the news of the award came unexpectedly

during their daily routine.

On February 24, 2022, the organization decided
to reinvigorate the work of the Euromaidan

SOS initiative by creating an information and
communication platform connecting those

who assist war-affected individuals with those
in need. The initiative operated as an active
bilateral communication platform for several
months. Kubakh explained, “Initially, this was our
primary focus. Subsequently, we collaborated
with colleagues to launch the ‘Tribunal for
Putin’initiative. Its objective is to document

war crimes and advocate for the international
prosecution of all involved in crimes, ranging
from ordinary perpetrators to those who issued
orders and the leaders of Russia.”

When asked about potential changes within
the organization following the Nobel Prize,

Ms. Kubakh affirmed, “Certainly, there will be
changes in our approach. Receiving Nobel
prize has opened so many new doors for
communicating the issues we advocate. We
have gained more influence and are better
heard now. Consequently, we must be very
considerate in our communications. We will
continue to work on the development of the
human rights movement and international
solidarity. Additionally, we anticipate tasks
related to the country’s transformations,
particularly with regards to changes in national
legislation due to our EU candidacy. It is likely
that our expertise will help to facilitate a prompt
and effective process.”

X

Yevheniia Kubach has fond memories of the time
spent at MIM. She also positively assesses pre-
MBA Leadership program outcomes. Making new
friends and expanding professional and personal
networks were of special importance for her as
well as the courses related to psychology and
communication that are particularly useful in

her current work. She said, “At MIM you master
knowledge and skills to act outside the box.
People side of business is very important. Given
the current emphasis on remote work, the course
on managing remote teams proves beneficial in
establishing effective organizational processes.
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IHTEPB'IO IPMUHU TUXOMUPOBOI A1 EX2 TA AACSB

OCBITA - YACTUHA
[NEPEIBAUYBAHOTO MAUBYTHBHOT'O

BilHa Mae cBOIM ripkM HacnigKoM He nuLle 3arnbenb
LMBINbHUX Ta BIICbKOBMX Ha GPOHTI — BillHa Kpage
ManbyTHE. [naHyBaHHS CTa€ NPUMaPOLO — T He
3HaELL, O CTAHETHCA HACTYMHOro AHS. Ane 3pobyBaTtu
OCBITY Y Taki Yac — Lie YaCTUHa nepenbadyBaHOro
ManByTHbOIO.

Mpo ue, a TakoX Npo nepLi Micaui BiiHW, KON BOPOr
6yB Yy He6e3neyHiln 65M3bKOCTi 40 CTONWLL, NP0 YaMKun
pakeTu, gki nowkoaunnu yaisnio bizHec-wkonn MIM,

a TakoX Mpo Te, 9K MapTHepCTBa ONOMOIT IV HaBiTb

y TaKIN HEMPOCTMWI Yac CTaT CUMbHILLMMK | BaTw
HaTXHEHHS ANs YKpalHCbKOro 6i3Hecy — B IHTEPB'I0
icnaHcbkomy BuaaHHio Executive Excellence
poanosina lNpe3ngeHT bisHec-wkonu MIM IpnHa
TuxomumpoBa.

Y po3mosi 3 Pepepiko @epHaHgecom ge CaHToCOM,
rOIOBHMM pefakTopoM BuaaHHS, IpnHa TuxomupoBsa
npuragana HeBM3HaYEHICTb NepLUUX OHIB
NOBHOMACLUTABbHOro BTOPrHEHHS i mogarbLui KoK
3a[0J15 TOro, LLO06 AOMOMOrTY Bi3HEC-CNINBHOTI Y LIEN
HEMPOCTUI Yac CYLIbHMX BUKIMKIB. 3a3Hauna npo
NOTY>KHY NIATPUMKY 3 6OKY MiDXKHAPOLHOT akageMiyHol
CNiNbHOTW | FOTOBHICTb fornomaraTu. Po3nosina, sk
nigBanbHi NPUMILLEHHS 33415 TOro, LWO6 NPOAOBXNTA
HaBYaHHS odnarH, NnepeobnagHany Ha 3axuLLEHi
ayaonTopil.

M Executive Excellence

e rpleiaCane’
.+ Reinforce!!s i, g

Lasalud
MIM-Kyiv Business School: una escuela de ix‘;ﬂ !
Megocios en guerra | _ i

War extends its grasp beyond the deaths of civilians
and soldiers on the front line; it also robs us of our
future. In times of such uncertainty, education
becomes a pathway to a more predictable tomorrow.

Iryna Tykhomyrova, the President of MIM Business
School, discussed the challenges faced during the
first months of the war, when the enemy threatened
the capital, and the school’s building suffered damage
from rocket fragments with the Executive Excellence,
Spanish publication. She then mentioned that amidst
the difficulties, partnerships played a crucial role in
strengthening and inspiring the Ukrainian business
community.

In her interview with Federico Fernandes de Santos,
editor-in-chief of the Executive Excellence, Iryna
Tykhomyrova recounted the initial uncertainty and the
steps taken to support the business community during
the full-scale invasion. She highlighted the valuable
support received from the international academic
community, showing their willingness to assist. She
explained how the school transformed its basement
premises into secure classrooms to continue face-to-
face learning.

} MpounTaTti iHTEPB'Io
MOBHICTIO MOBOI OpuriHany
MOXHa 3a MOCUTaHHAM

The full interview can
be read in its original
language through this link

INTERVIEW WITH IRYNA TYKHOMYROVA FOR EX2 AND AACSB viv

EDUCATION ENSURES

MIM-KYIV

A PREDICTABLE FUTURE

Ha BaXnmBOCTI MiOTPUMKM CBITOBOI akageMiyHOT
CnifibHOTW IpnHa TxoMUpoBa Haronocuna i B
KoMeHTapi ansg AcoujaLii 3 pO3BUTKY YHIBEPCUTETCHKIX
6isHec-Lwkin (AACSB): «/1/15 Hac gy>e BaX/vBo
Big4yBaTy, LLIO My He CaMOTHI. [ Hac, K A1 Hapoay
YkpaiHu, bisHec-LLKO Ta BCIi€i KpaiHn».

BaxxaHHs iHo3emMuiB nigTpumat MIM akagemiyHMuy
3HaHHSIMW KOHBEPTYBANOCS Y MiXKHAPOLHWNA OCBITHIlN
npoekT RelnforceUA, aknii 3aBepLunTbCS opanH-
dopyMom y Knesi 6 >xoBTHS 2023 poKYy.

NOBIAKOBO

AACSB 6yna 3acHoBaHa 1916 poky 3agns
aKpeauTaLii WKif no BCbOMY CBITY.
BizHec-Lwkona MIM € akpeanToBaHnm
yneHom AcodliaLii. B pesynbraTti cnifibHOro
3BEPHEHHS akageMiyHOI CriNbHOTH, CEpeL
iHiLiaTopiB siKoro 6yna i bidHec-Lwkona MIM,
AACSB, AMBA&BGA TA EFMD npusynuHunm
CBOIO OiSNIbHICTb Y POCINChKNX YCTaHOBAX.

MCSB" Business Schools Businesses Students

The Promise of Education
in a Time of War

DOne year offer Russia's invasion of Ukraine, a Kylv business schoal
president reflects on the war—and on the hepe that education
brings for the future.

In her comments to the Association to Advance
Collegiate Schools of Business (AACSB), Iryna
Tykhomyrova underscored the significance of support
from the global academic community. “It is very
important for us to feel that we are not alone — for us,
as the people of Ukraine, the Business School, and
the entire country.” The foreign community’s desire

to support MIM-Kyiv with their academic knowledge
resulted in the international educational project
RelnforceUA, culminating in an offline forum to be held
in Kyiv on October 6, 2023.

NOTE

AACSB was established in 1916 with the
mission to accredit schools globally.
MIM-Kyiv proudly holds accreditation as

a member of this esteemed Association.

In response to a collective request from
the academic community initiated by MIM
Business School among the others, AACSB,
AMBA&BGA, and EFMD have temporarily
suspended their activities in Russian
institutions.

} MeperngaHyTu Bineo-KOMeHTap
Ha canTi AACSB MoxHa 3a
NMOCUMTAHHAM.

You can find the video
commentary on the AACSB
website here.
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IHHOBaLig — Lie He 060B'A3KOBO TEXHIYHA HOBM3Ha
Yyu NpoayKT. Lle iHWwun nornag Ha npoLec yn

cepsic, TpaHchopMaLlis inei B NPOAYKT, KN
NPUHOCUTL pe3ynbTaT. BilHa B YKpaiHi 3arocTtpuna
noTpeby B HECTaHOAPTHUX PiLLEHHSX, afXke
NOCTIMHO HEOBXiOHO NporpecyBaTy, 3MiHIOBATUCD,
HaBYaTWNCb, CTaBUTW HOBI Liifi, yLOCKOHaNtoBaTUCh —
6yTn iHHoBaTopamun. Y MIM € 6inblie 30 pokis
yCRilWHOro AOCBiAY Ha OAHOMY 3 HANONHAMIYHILINX
Ta HANCKNaJHILWNX PUHKIB CBITY. M 3HAaEMO i BYUMMO
9K 3MiHIOBATUCS, LWO6 3anmLwaTncs eKOHOMIYHO
6oe3naTHUMN.

ol T

OyMKU BiHM

3HaeLw, a Lue Bce X 6yno He gapma.

leTb yCi Ui 30psHi HepeanbHi HoYi Ta Uus KNaTa,
XonogHa, B3arasi HeCKiH4eHHa 3nma.

Mapaew, My He cTanu Bif, LLbOro Ninwmmmn?

Mwu X pisHanucs mamxe Bce, AeCb Ha PiBHi
HeWpPOHIB, iIMNybCiB Ta BiaKpunn cebe Tak
rMM60oKo, CTanu CTapwmnMu, CTanu iHWnMNn.
Uyew, Ham Tenep Tpeba UTK e BrepTiwe.

HecTun cnoragm 6MTNX 3anucie, HECTK pa3om,
PART 2 KON HECTEPMHO BXe, NPUTUCKalo4YnChb TaM, ae
6ongye, NPUTUCKaOYUCH LLe BigBepTille.

INNOVATION Macu

ByTn cunbHolo, 6yTH 36poEto, 6yTN BCynepeu,
6yTn goneto.

3HOB NO Kpato NPONTW Hag, NpPipBOIo, Haf
A3BIHKOIO rycTol0 TMWweto. OMMHaYM NacTkn 1
3acigku, yMnBalo4nCb 3paHKy BOJEt0, CTaoun
Heb6e3rMeyYyHolIo, XMXKOH0.

MycwuLu.

MepeXxunTn ue BCe, BCi CTEXKN NPONTHW.

Innovation encompasses more than just technical
novelties or products. It involves a fresh perspective
on processes and services, transforming ideas into
result-driven products. The ongoing war in Ukraine
has intensified the demand for unconventional
solutions, urging us to continually progress, adapt,
learn, set new goals, and improve. With over 30 years
of successful experience in one of the world's most
dynamic and intricate markets, MIM is well-versed in
the art of adapting to ensure economic viability while
imparting this knowledge to others.

Ta TpumaTn Tak ropAao ronoBy, MOCMIXalo4nChb,
HaBiTb 3paHeHa.

HasgiTb Tam, oe Hecuna BXxe.
e 6nykaioTb AyMKM TBOI
OAOnHOKI, KpUXKi Ta Ha cCaMOTi.
A Tenep Tpeba UTw.

LLle To6i Tpeba ntu

Bonoanmup LLleBYUeHKO
BinicbkoBu, criyxad MBA bizHec-Lukom MIM

21.12.2022
[Hinpo




[IPOPECOP MIM CEPI'IN I'OJIOB -

CIIIBABTOP HOBOTO IIJIPYUHUKA
3 [IPOPECIMHOT ETUKU

Mpodecop bizHec-wkonu MIM Ceprin
lonos pa3om 3 koneramu nig yac

NOBHOMACLUTA6HOI BiHW BUOANM Migpy4YHnK

«lMpodecinHa eTrka byxrantepa».

B YKkpaiHi icHye odiuinHmin kogekc

eTVKM NPodeCinHOro byxrantepa, akumn

€ YaCTMHOIO HaLIOro 3aKOHOAaBCTBA.

Ane npu LbOMY B HaLLi KpaiHi fOCi

He 6yno nigpy4YHMKa 3 NPodECINHOI ETUKN.

Ceprivi o508,
npogecop MIM
Maksym Korolenko,
SE MBA

«€E eTyika C/liB — Te, L0 MV FTOBOPYIMO, Ta €TUKa
aivi — e, 5k My nosoauMoch. OanH Mivi konera
KasaB, Lo eTvka — Le Te, K TV MOBOAMLLCS

B KiMHaTi, Ko Tebe HiXTo He 6aynTsb. g Yac
PO60OTY Ha MiapYyYHUKOM S MOrIN6UBCS

B TEOPIto MOPasibHOro PO3BUTKY, aaXke BU
MOXeTe 3HaTU BCi rpaBuia eTuku, 6yTu
MOTUBOBaHUMMU, asie He 30aTHUMU Ha ETUYHE
PILLUEHHS], TOMY LLJO Yy BaC HEMae XopOo6pOCTI.
Ha wmivi mornsg, came xopobpicTb MoTpibHa
L7189 TOro, o6 gistyv eTuyHo. [puv Lbomy
L[0BefeHo, L0 KON JIIANHE 3 HU3bKUM
PIBHEM E€TUKU MOTPArIsSE y cepenoBuLLe

3 BUCOKUM MOPasibHUM PO3BUTKOM, BOHa
3pocTae. Tomy B Livi po60Ti 1 3p06MB aKLIEHT

i Ha eTuLi B akageMiqyHivi cepi, apke ayxe
BaXX/IMBO pO3rfisSaaT B ayanTopil kevicu Ta
cuTyawil, SKi JO3BOASIKOTh JIFOAVHI 3p0CTaTn», —
3a3HauumB Cepriu Fonos, O.e.H., uneH ®enepaldlii
npodecinHnx byxrantepis Ta ayanTopis
YkpaiHun (Pr1bAY) Ta €EBponencebkoi acoLjiaui
daxiBLiB 3 0651iky (EAA), aBTOp MigpyyHMKa
«YnpaBniHCbKNI 0651iK», MOHOrpadil
«Cy4yacHuin CTaH Ta NepcnekTBN PO3BUTKY
ByxranTepcbkoro o61iky B YKpaiHi»,

a Tako noHapg, 100 HaykoBUX CTaTEN.

Y nigpy4HuKy «lMpodeciiHa eTnka
byxranTepa» nocigoBHO PO3rgHYTO:
reHe3uc i Teopil eTUKK, ETUKA B KOHTEKCTI
KOPMOPaTMBHOIO YNpaBmiHHS i coLianbHOI
BiQNOBIQaNbHOCTI Bi3HECY, MPU3HaYEeHHS

Ta 3MiCT Mi>XKHapOOHOIro KOOEeKCy eTUKN
npodecinHnx byxrantepis. 3HayHy yBary
NPUAIIEHO NPVHLMNAM eTUKW, OTPUMAaHHIO
IX Byxrantepamu Ta ayauTopamu B NPOLEC
npodecinHoT AignbHOCTI. OKpemuin

PO30iN NPUCBAYEHO ETULL BUKagavis,
0COBNMBOCTAM BMKNaOaHHS NPodeCinHoi
€TWKM, 3aCTOCYBaHHIO MOLENEN yXBaNeHHS
€TUYHKX PilLEHb.

Impact Report « 2022-2023

Amidst the full-scale war, Professor
Serhiy Golov and his co-authors
published groundbreaking textbook titled
“Professional Ethics of Accountants”.
Although Ukraine has an official code

of ethics for professional accountants
incorporated into its legislation, the
country had never before possessed a
comprehensive textbook on the subject.

Professor Golov emphasized the duality of

we say, and the ethics of actions, defining how
we behave. “While working on the textbook, |
delved into the theory of moral development,

decision because you don't have the courage.
In my opinion, it is courage that is needed to
act ethically. It has been proven that when a
person with a low level of ethics is exposed to
an environment with high moral development,
it grows. Therefore, in this work, | also focused
on ethics in the academic sphere, because it is

very important to consider cases and situations

€ Y BiSlbHOMY OOCTYni

ethics: the ethics of words, encompassing what

because you can know all the rules of ethics, be
motivated, but not capable of making an ethical

PROFESSOR MIM SERHIY GOLOV
CO-AUTHORS A NEW TEXTBOOK
ON PROFESSIONAL ETHICS

in the classroom that allow a person to grow,” said
Sergiy Golov, PhD, member of the Federation

of Professional Accountants and Auditors of
Ukraine (FPAAU) and the European Association
of Accounting Professionals (EAA), author of the
textbook “Management Accounting”, monograph
“Current State and Prospects of Accounting
Development in Ukraine”, as well as more than
100 scientific articles.

The textbook, “Professional Ethics of an
Accountant,” explores the genesis and theories
of ethics, investigates ethics within the context
of corporate governance and business social
responsibility, and examines the purpose and
content of the International Code of Ethics for
Professional Accountants. Particular emphasis

is placed on the observance of ethical principles
by accountants and auditors throughout their
professional activities. Additionally, the text
dedicates a section to ethics in teaching,
addressing the unique aspects of instructing
professional ethics and the application of ethical
decision-making models.

EnekTpoHHa Bepcig nigpyyHuKa
«MpodecinHa eTuka byxrantepa»

The e-version of the textbook
"Professional Ethics of
Accountant” is available for free
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NEW FACULTY MEMBERS OFFER
NEW COURSES AND NEW KNOWLEDGE

At MIM, the commitment to excellence remains steadfast, with the finest faculty imparting knowledge to
exceptional students. This tradition, spanning over 30 years, continues to thrive. In the 2022-2023 academic
year, we proudly welcome Maksym Korolenko, Anatolii Amelin, and Sergii Bondarenko to our esteemed teaching
staff, each bringing unique expertise and fresh perspectives to our institution.

CniB3aCHOBHWK Ta ANPEKTOP EKOHOMIYHUX MPOorpam “YKpaiHCbKOro iHCTUTYTY
MaibyTHbOro" Takox € BunyckHukom MIM (MBA, DBA) i HeogHOpPa30BO BUCTYMaB
Y SIKOCTi recT-crnikepa B “anbma-matep”. Ha nekuji “YnpaeniHHs 6iaHecom 3
ypaxyBaHHSM NPOrHO3iB Ha MabyTHE" BiH 3a3HaunB: “3apa3 OgHVIM 3 rOIOBHUX
3aBfaHb YkpaiHy Ha fepxaBHOMY piBHI € popMyBaHHSI BIi3ii Ta cTpaTeriyHux Uineu.
Ko BoHW 6yayTb COPMOBaHI, CTaHe 3p03yMirlo, SKi pakTopu BIIMBaKTh Ha
MiaBULLEHHS BipOrigHOCTI HAaCTaHHS MEBHOMO CLEeHapito abo CTPUMYHOTb KOro.
3apa3s YkpaiHa BriepLue B iCTOpIi oTpuMarna Cy6'ekTHICTb. € ABa KIOYOBUX pakTopH,
SIKi BU3HayaroTb Cy6 '€KTHICTb: Lie HasiBHICTb BI/INBY Ha iHLLUMX CYy6'EKTIB | HasiBHICTb
L B/1aCHOro nnaHy Aivi. CborogHi Mvi MaeMo BESIVIKUY BIIAB Ha iHLUMX CY6 €KTIB.
AHATONIN AMENIH MuiHyrnoro poky YkpaiHa 3aBiauTyBasia 6inbLue 40 nigepis CBITOBUX KpaiH, Takol
KinbKoCTi He 6Yys10 Hikonu. Lle i € o3Haka cy6'ekTHOCTI. EBponeuLli, amepukaHui 6y
rOTOBI 4O TOrO, L0 POCisi 3avae B YkpaiHy i 6yae KOHTPOMoBATY HaLLi TEPUTOPII,
EKOHOMIKY — BOHU 3 UM 3MUPUITACS L€ O BTOPrHEHHS. Arie MU 3MIHWII L0
CUTYyaUito | 3MiHWAV Xig CBITOBOI icTOpII™.

Anatolii Amelin

Co-founder, and director of economic programs at the Ukrainian Institute for the Future, is a celebrated MIM alumnus

(MBA, DBA), who has also delivered guest lectures. During a lecture titled “Running Business with an Eye to the Future,” he
emphasized Ukraine's vital task as a state - formulating a vision and strategic goals. He passionately stated, “Ukraine, for the
first time in its history, has emerged as an independent actor on the global stage. This is defined by two key factors: the ability
to influence other actors and having a well-defined action plan. The unprecedented visit of 40 world leaders to Ukraine last
year underscores our position. Europeans and Americans were ready for russia to invade Ukraine and control our territories
and economy-they had accepted this even before the invasion. But we have reshaped the course of world history.”

Technological shifts in finance drove the emergence of the digital economy. Serhii

Bondarenko, an accomplished expert in distributed ledger technology, cryptocurrencies,

digital transformation management, and IT consulting, holds the esteemed CISA certification

as a certified information systems auditor. Through his lectures, he ignites a passion for digital
innovation among aspiring business leaders, inspiring them to embrace the possibilities of the
digital economy. Serhii elucidates, “The Digital Economy and Business Value Creation course
equips MBA students not only with comprehensive knowledge of crypto technologies’ potential
and limitations but also the essential skills to use them securely. Students delve into the role of
cryptocurrencies in transforming finance, economics, and law, gaining insights into the evolution
of money and the prospects of banks and central banks.”

Impact Report -~ 2022-2023




600 MIHIIIEKAPEHD
JOITOMOMRYTD SABESITEUNTU
XJIBOM ITPUDGPOHTOBI OBJIACTI

lMiBoeHHi Ta cxigHi obnacTi YKpaiHy BHACNigoK BiiHM MOTepnatoTh Bifd HeCTaui
6a30BUX MPOAYKTIB Xap4yBaHHS i, 30KpeMa, Xnita. 90% Bennkux xnibonekapcbkmx
NigNPUEMCTB NPU3YNUHUIN CBOIO AiSNbHICTb a60 6y NOLLKOOXKEHI Yl 3pYNHOBAHI.
ObnalTyBaHHS MiKpO- Ta MiHiNekapeHb fO3BONNTb BUPILLNTY Lie MUTaHHA CUCTEMHO,
apKe OKpiM 3abe3MnedYeHHs CBXXMM XJ1iboM, i MosiBa cnpusia 6 3poCTaHHIo
CaMO3aMHATOCTI, a BiiTak — HAOXOMKEHHIO MOAATKIB A0 MICLIEBUX BIOOXKETIB.

Impact Report « 2022-2023

MIM STUDY

600 MINI-BAKERIES TO PROVIDE

ViV

MIM-KYIV

BREAD TO FRONTLINE REGIONS

Due to the ongoing war, the southern and eastern regions of Ukraine are facing a severe shortage

of basic food items, including bread. Approximately 90% of large bakery enterprises have either
suspended operations or have been damaged or destroyed. To address this issue the establishment of
micro- and mini-bakeries has been proposed. These bakeries would not only provide fresh bread but
also promote self-employment, thereby increasing tax revenues for local budgets.

The MIM Business School has recently completed

a study titled "Business Development Bake-4-
Ukraine,” which was funded by the Dutch government
in response to a request from the charitable
organization Perspective 21.3.

The project originated from the Bake4Ukraine
initiative, led by Andriy Vasylenko anzd his wife, Arenda
Vasylenko-van de Rey who is from the Netherlands.
The initiative focuses on helping individuals with Down
syndrome, autism, and intellectual disparities by
providing them with suitable vocational training, such
as baking. Their bakery in Brovary serves as a training
facility, and their experience greatly influenced our
project. The Dutch government provided immediate
support for our endeavor, stated Andrii Sosnovsky,
the research supervisor and MIM faculty member.

MIM-Kyiv conducted the research from scratch,
starting with a feasibility study, followed by field
research, and culminating in the development of
comprehensive and ready-to-use business models.
These models encompassed various aspects, including
recipes, equipment procurement documentation,
remuneration schemes, and taxation considerations.

The team reviewed pre-war statistics and gathered the
latest data on temporary displacements throughout
Ukraine. The analysis revealed that the most promising
areas for this type of business were in the South and
East of Ukraine. The team also collected extensive
data on the bread supply and demand in the newly
liberated territories, where it served as a temporary
substitute for other food sources.

Andriy Sosnovsky highlights the acute need in the
eastern regions, particularly in the frontline and
recently liberated territories such as Kherson. “These
areas face food shortages, which are currently being
addressed through volunteer assistance and donor

R

support from other countries. While volunteer and
donor aid provide immediate relief, the establishment
of small, family-run bakeries represents a sustainable
and practical solution,” he explains.

The Dutch government has expressed its intention

to allocate funds for the project’s next stages and
support in attracting partners. The estimated cost of
equipping 600 mini- and micro-bakeries is €40 million,
and the implementation is anticipated to take two to
three years.

Andriy Sosnovsky emphasizes the practical value

of the study, stating, “ These bakeries provide

both nutrition and job opportunities with salaries
commensurate with the regional standards, along with
the associated tax contributions. Each bakery typically
requires a team of 10 to 16 individuals, most of whom
are self-employed and pay taxes as sole traders. We
have developed a comprehensive documentation
package and recommendations, which will soon be
made available on Dutch government resources for
anyone interested in starting this type of business.”
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B edipi npoexTy “MIM. EKOHOMIYHUN GPOHT”
nobyeae Anekc byaak, couianbHui nignpuemeLpb,
BMKagad BifoMol 6isHec-wwkonu bepknu (KanipopHis).

OHNANH-NPOEKTN
MigTprmKa 6i3Hecy 3 camMoro novaTky
® MOBHOMACLUTAabHOro BTOPrHEHHS
e

Y 6epesHi 2022 poky bisHec-LwKkona MIM 3anyctuna

BiH po3po6uB cxeMmy, Ky Ha3BaB «KaHBO 3MiH». Llel iHCTpyMeHT
[Joromarae npakTUYHO, KPOK 3a KPOKOM BTifOBaTK 3MiHW Ta BU3HaYaTw
eTanu ix peanizauii: “Jloan YNHSTb CrPOTUB 3MiHaM | He CrIPUMMAKOTb IX
SK LLJOCb HEBIABOPOTHE. bO HaBIiTh SKLO afibTepHaTVBa KpaLla, 3MiHU
JISIKaKoTh i CMiNIbHOTa 3aBXAW Ma€ CYMHIBY LLOAO iX AOLIbHOCTI. ToMy
I SKLLO MU XO4EMO BYTU areHTaMu 3MiH, MU MOBUHHI yYCBIGOMIIOBaTU
AJNNEKC BYOAK LeVsi MOMEHT i CrioYaTKy 3MiHUTY Cebe TakuM YYHOM, oY HaBYNTUCS
Alex Budak XOTITW 3MiH. M1 MOBVHHI BUKOPUCTOBYBaTY €MMATIIo A5 Y CBIAOMIIEHHS

40

[lBa OHNaNH-NPOEKTW, CMPSIMOBaHI Ha MIATPUMKY Ta
NigcUneHHs 6isHec-cninbHOTW. MNepwnin NPoekT — “MIM.
EKOHOMIYHUI GPOHT" — cepis aHTUKPU30BUX edipiB,

nig Yac SKnx BUKNapgadi BizHeC-LWKOMM Ta BUMYCKHUKN,
eKCnepTy Ta TON-ynpaB/iiHLi NPOBIOHNX KOMMAHIl
PO3MOBIfAl0Tb, 9K BOHW JOMAOTh CKIaQHOLL BiNCbKOBOIO
Yacy, SKi piLLleHHs NpUIMatoTb ANg Toro, LWob 36epertn
noTeHLian BNacHMX OpraHizaLin, NMogbaT Npo nepcoHan

i NigTPMaTN EKOHOMIKY KpaiHW.

} 3anucu

edipis

Broadcast
recordings

MIM’'S ONLINE PROJECTS
M I M Supporting Business Amidst
® Full-Scale Invasion

In March 2022, MIM Business School initiated

two online projects to provide support and strengthen

the business community during challenging times.

The first project, named MIM Economic Front, comprises
a series of anti-crisis streams featuring faculty, alumni,
experts, and top managers from leading companies. These
individuals share their strategies for overcoming wartime
difficulties, preserving organizational potential, caring

for staff, and supporting the country’'s economy.

b6axkaHHS LLJOCh 3MIHUTY, ane pa3oM 3 TUM QiKCyBaTH, SKLLO AN
LOBKOJIa HE AyXXe XO4YyTb KX 3MiH. Togi BapTO LLUyKaTy CrIocobiB, SK IxX
MOXHa rMepeKoHaTy Yy MigLTOBXHYTH.”

Among the notable guests in the MIM Economic Front project was Alex Budak, a social entrepreneur and
lecturer at Berkeley Business School, who introduced a change implementation framework called the
“canvas of change.” This tool helps facilitate step-by-step changes and define their stages of realization.
Alex Budak emphasized the importance of recognizing people’s resistance to change, “People resist
change and do not perceive it as inevitable. Because even if the alternative is better, change is scary.

O

[Mpo MOXIIMBOCTI 3ary4YeHHs KaniTany y CTapTanu po3roBiB
iHBECTULINHNIA BaHKIp | TEXHOMOTIYHMIA nignpuemMeLb i3 CunikoHOBOI
ponviHu Epik Kapwpos: “BiviHa BriivBa€e Ha iHBECTULLIVIHUM KITiMaT — €
BESINKUM IHTEpEeC 3 60Ky IHBECTOPIB | YOHAIB, SIKi, MOXIINBO, BYAYTh
bpaTy y4acTb y BiOHOB/IEHHI KpaiHW. Ane AOKW rae BiviHa, HarneBHO,
BEJINKI MPOEKTY MOKY HEMOXnBI. CTapTarnaM B LibOMY ryiaHi
MPOCTiLle, 60 KOMMaHis MOXe repeixaTu i YaCTyHa CriBpOb6ITHUKIB
Takox. B YkpaiHv H1HIi 6e3npeleneHTHa nigTpuMka. 3apas ige
riepegopmartyBaHHs 6e3reku B YkpaiHi, ane Takox iy cBiTi. Cnig

[ OYiKyBaTV fani MiaTpUMKY i 3 6OKY TUX, XTO MiLLIOB 3 POCIMCLKOro PUHKY,
EPIK KAOUPOB

a e TUCSYi KoMnaHin”.
Eric Kadyrov

Another guest, Eric Kadyrov, an investment banker and tech entrepreneur from Silicon Valley, discussed
the opportunities for raising capital for startups in the midst of the war. He highlighted the significant
interest from investors and funds aiming to contribute to the country’s recovery. Kadyrov also noted,
“The war prevents large scale projects. It is easier on startups because companies can relocate and
some of their employees can move as well. Ukraine has unprecedented support now. Security is being
reformatted in Ukraine, but also in the world. We should expect further support from those who have left
the Russian market, and these are thousands of companies.”




MIM TOOLBOX

Opyruin npoekT oTprMaB Ha3sy “MIM Toolbox". Lie npsimi edipn, MeTa gKnx — NCKUXoAoriYHa nigTprumMka
Ta NiacuneHHs cebe B yMOBaX HOBWX, BiICbKOBWX BUKIMKIB A1 OCOBUCTOCTI Ta EKOHOMIKK. B Mexxax
LIbOro NPOEKTY MU POBUMO aKLLEHT Ha OCOBMBOCTAX YNpPaBAiHCLKOT MCUXONOrii B KpU30Bi Yacu. Mspavi
€ besnocepenHiMm y4acHUKamm npsammx edipis. BoHn 3agatoTb NMTaHHS | OTPMMYIOTb BiGMOBIAi y pexumi
pearnbHOro Yacy. Begyui — Buknagadi bisHec-Lukonu, ki MatoTb BENVKMI OOCBIL, Y MPAKTUYHIA NCUXONOorii
Ta KoyunHry: OnekcaHgp CynapkiH, BceBonop 3eneHiH, IpuHa 3onotapesuu.

The second project, MIM Toolbox, focuses on psychological support and self-empowerment for
individuals and businesses facing wartime challenges. The live streams explore management
psychology in times of crisis, with viewers actively participating by asking questions and receiving
real-time answers. The hosts are MIM Business School professors with extensive experience

in practical psychology and coaching: Oleksandr Sudarkin, Vsevolod Zelenin, and Iryna
Zolotarevych.

{:’ }]’ o:o
JleoHig BepeluariH, onpekTop 6i3Hecy Kasa Ta Hanoi Hectne 3 ' OavH 3 edipiB OnekcaHap CynapkiH, ovpekTop nporpam MBA i Pre-
YkpaiHa Ta MongoBa, pO3mnoBiB, L0 KOMMaHig nepeBaXxHO . ) MBA “IlinepcTBo” bisHec-wkonu MIM, NnpnCcBSATUB TEMI FPYyNOBOro
MpaLoe B PEXMMI «Ha 3apa3y, Xo4a 1 MOCYroByETbCS : MUCNEHHS Ta ANCHYHKLN KoMaHau. BiH 3ayBaxuB, L0 poboTa KOMaHg,
LLOBrOCTPOKOBO CTpaTerieto, sika 6yna po3pobneHa Oo BiHN ’ 5 y Yacu Kpu3 Ta BilHV NOTPeByEe BMiHHS MUCAUTH i BiSITL 3@ pamKamu
i 3anMWaeTbCcs pobOUNM BEKTOPOM i HUHI: “T11aHyBaTV B Takiv - 3BMYHOro. Came ToMy 0Ccob1MBO MPUCKINANBO CNif, BUSBASATA MAcTKM
CcUTYyaUil CKIagHO — M MOXEMO POBUTY JINLLE BUCHOBKU, K rPYNOBOro MUCIIEHHS, SIKi 0BMEXYTb B OLiHL CUTYyaLii, pearyBaHHi Ha
PUHOK pearye Ha cuTyawito i pobumo Bce, Lo6 3a40BOSIbHUTY Hebe3neku Ta NMPUNHATTA PilleHb: “3a3BuYant yrpas/iHLi nparHyTb,
HasiBHWV NOnUT. [pOrHO3yBaTH IOro 3p0CTaHHS YU MadiHHS yXe 106 BCi OQHOCTaVIHO MiATPUMaIK IXHIO ineto. PopmasibHO 6araTto
Baxkko. besrnepeyHo, My Lje pobumo, 60 6e3 LibOro HeMOX/Be KepiBHVIKIB KOMaHL Ka3aTUMYTb, LLIO BOHU 3a Pi3HOMAaHITTS | FOTOBI YyTu
- BUPOBHULTBO, anie QOoKyCYeMOCS Ha CUTYyaLlil, ika € CbOroaHi, BCi AyMKu. Ane kasaTtu i pobutu — pisHi pedi. [locrnoctepirante, Konum
NEOHIA BEPELIATIH a TakoX Ha KOPOTKOCTPOKOBY MepCreKTUBY PO3BUTKY”. OJIEKCAHAP CYNAPKIH 3 KEPIBHUKOM [1i YaC Hapak XTOCb He MOromKyEThCS: YY1 MobaymnTe Bu
Leonid Vereshchagin Oleksandr Sudarkin 3MiHy 06/IYYS], HEraTBHY PEaKLlo, Y41 MOXeE KePIBHUK CKaxe MpsiMO
«S TYT IPUVIMalo PiLLEHHS» abo AacTb Le 3p03yMiTu. [lpudmnHa Takoro
Leonid Vereshchagin, Business Director of Coffee and Beverages at Nestlé Ukraine peHoMeHy — 6axaHHs 3p0bUTU Tak, 06 rpyna 6yna sk oAnH. LLjo6 6yro
and Moldova, shared insights into the company's approach during these challenging Y3rOMIKEHHS BYMOK, MparHeHHsl 10 3arasibHOro noropkeHHs PilleHHSI.
times. While operating in a “in the moment” mode, Nestl¢ utilizes a long-term strategy I He 6yr10 inev, siki Ceprio3HO BIRPI3HSIIOTLCS BiR 3araibHOMPUIAHSTO!
developed prior to the war, which remains relevant. He acknowledged current NiHil. «BCI sik 0anH» i Kparka”.

impediments, “It is difficult to plan in such a situation —we can only draw conclusions
about how the market reacts to the situation and do our best to meet the existing
demand. It is very difficult to predict its growth or decline. Of course, we do it, because
production is impossible without it, but we focus on the current situation and the short-
term development perspective.”

During one of the streams, Oleksandr Sudarkin, Director of MBA and Pre-MBA Leadership programs

at MIM Business School, discussed the concept of group thinking and team dysfunctions. He
emphasized the importance of thinking and acting outside the box during times of crisis and war,
highlighting the need to identify and avoid those traps that limit a thorough assessment of the situation,
response to threats, and effective decision-making. “Managers usually want everyone to unanimously
support their idea. Formally, many team leaders would say that they are in favor of diversity. But saying
and doing are different. Just look when someone disagrees with such a manager during a meeting —

a change of face, a negative reaction, or saying directly “I make decisions here”. It happens because
many managers want unanimity rather than seriously different ideas,” Oleksandr Sudarkin explains.
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B ooHomy 3 edipis BceBonop 3eneHiH, LokTop dinocodiiy
ncuxonoril, CEO Zelenin Lab, Koyu, Buknagay bisHec-Lukonu
MIM, po3noBiB, 9K LonaT cTepeoTunu, GopMyoum HOBUI BUMIP
nigpepcTBa: “CrepeoTuny — K nporpaMmHe 3a6e3rneyeHHs: LLONHO
riepecrae rpauyroBaTil, HeObXigHO 3aBaHTaXXUTUN OHOBIIEHHSI.
CTepeoTunu He BapTo namaTw. Ix Tpeba BMIno 3HaxoauTu i
BW3HayaTu, SKi 3 HUX BaM 3aBa)kaloTb BaM pyxaTncs aasni. Bapto
$opmyBaT HOBI CTEPEOTUIMU, MOXITBO, 3ar03UYYIOUN IX Y TUX,
XTO BX€e CTaB /lifepoM y Tivi cepi, sika BaM LiikaBa. KoxHa oavHa,

[ gKa € NifepoM, € TaKOX MariCTPOM Y 3MiHi CTEPEOTUNIB: SIK B CObI,

BCEBOJIOA 3EJIEHIH TaK i B iHLWWX. By He moxxeTe cTaTu Jligepom, SKLO He 30aTHI

Vsevolod Zelenin 3MiHIOBaTV CTEPEOTUMM OTOYYI0YMX. BriacHe, Lie | € oaHa 3 03HaK

nigepa — BiH Momidyae cTepeoTUrniy, SKi B IHLUMX HE CrPaLibOBYIOTb,
i pO3yMie€, SIK 3MIHUTW IX Y TUX YMOBaX, LLO CKamncs. BiH
Joriomarac iHLLIUM MiHSTY CTepeoTunn”,

Vsevolod Zelenin, a PhD in Psychology, CEO of Zelenin Lab, professional coach

and lecturer at MIM Business School, addressed the topic of overcoming stereotypes

and cultivating a new dimension of leadership. He emphasized that stereotypes should
not be shattered entirely but skillfully evaluated to determine which ones hinder progress.
He emphasized the importance of stereotypes and their timely upgrade, drawing
inspiration from successful leaders in relevant fields. He said, “Stereotypes

are like software: as soon as it stops working, you need to download an update.
Stereotypes should not be broken. You need to identify them and determine which ones
prevent you from moving forward. It is worth creating new stereotypes, perhaps borrowing
them from those who have already become leaders in the relevant field. Every person who
is a leader is also a master at changing stereotypes, both in themselves and in others. You
cannot become a leader if you are not able to change the stereotypes of others. In fact,
this is one of the signs of a leader - they notice stereotypes that do not work for others and
understand how to change them in the current circumstances. He helps others to change
their stereotypes.”

IPUHA 30JIOTAPEBWUY
Iryna Zolotarevych

O

IpvHa 3onoTtapeBuY, KOHCYLTAHT | KOYY NPOBIOHWX NOITUKIB

Ta nignpuemui, 3acHoBHMLUS LLikonn Maclutabytoyoro Koy4iHra,
BUKagadka bizHec-wkonn MIM, TOpkHynacs TeMn MacLuTabyBaHHS
Bi3HeCy, KOMaHAaW i 0COBUCTOCTi y BOEHHWI Yac. BoHa
rnopekoMeHayBana NPUNHATX GakT, WO CTapi CLeHapii binblie He
NpaLoTh, TOMY BapTO YCBIAOMUTU HUHILLIHIN Yac 9K HECKIHYEHHY
BapiaLilo MOXIMBOCTEN Ansl PO3BUTKY: “[Tigrpuemui ginstecsi
BiOvyTTSIMU: «s1 pO6/II0 6araTto, ane He BUXOXKY 3a MexXi». Cxoxe A0
L PSIYNX MEPErOHIB — TV Bira€eLL, 3a6e3rneyyeLl pyTUHY, ane HiYoro
HOBOro He BifbyBaEeThCS. TOX BaX/IMBO YCBIOMUTY, LLJO BU XOONTE
KoslaMu | He MOXETE BUPBATHCS 38 iX MEXI. B3HaYNTb Ha AaHUI
MOMEHT BY BUYEPaau JiEBICTb TUX IHCTPYMEHTIB i cLieHapilB, SKUMU
KOPUCTYyBanncs paHille. He Tpeba aymMaTu «si OTEPIIO TPOXM | BOHO
Cripauoe» — Tak He byBae Hiy Hac, IK B OCOGUCTOCTEW, Hi 'y Gi3HECI.
lNoku BU Hamaraetecs yTpyuMaTu iHCTPYMEHTY, SKi pO3BVIBasv Balll
bi3Hec paHille, B1 niviie BigctaeTe. Konm 'y BaC HEMaE pO3BUTKY
6i3Hecy, NPUTOKY HOBUX CMIOXMBAYIB, FPOLLEN, PillieHb, MapTHEPIB,
MimKyBIeHb 6ynb-SKUMU Pecypcamu, 3Ha4YUTb Te, YUM BU pPaHille
KopuCTyBanucs, cebe Buyeprnasno. Lie Tpeba BU3HaTV SKHaNCKOPILLE
i BUXOQUTY B HOBI FOPU3OHTU”.

Iryna Zolotarevych, a consultant and coach to leading politicians and entrepreneurs,
founder of the School of Scaling Coaching, and lecturer at MIM Business School,
discussed scaling issues of business, teams, and personal growth during wartime.

She urged entrepreneurs to acknowledge that old strategies may no longer be effective,
“Sometimes entrepreneurs feel trapped in everyday routine. It is important to realize when
the old instruments and scenarios do not work anymore. Do not stick to the obsolete
toolbox if it does not bring you new clients, partners, solutions, etc.”



«CBOI LI CBOIX» —
HOBA IHIIIIATUBA
A CIILIBHOTU MIM

Y npopoBxeHHs NPoekTy «KMIM. EKOHOMIYHWIA GPOHT» M1 CTBOPUNW MangaHumK,
[e cnyxadi i BunyckHuky MIM nponoHyoTb 44 CriflbHOTY BUMOHI YMOBW MOKYMNKM TOBaPIB i MOCNYT.

«[lpoekT «MIM. EKOHOMIYHWI GPOHT» 6Y10 3ar104aTKOBaHO
y 6epesHi 2022 poKy, 3a napy TWXKHIB MiC/1s moYaTKy
MOBHOMaCLUTabHOI BiviHW. lNeplua ¢pasza NpoekTy 6yna
npucesiYeHa 0bMiHy iIHpOopMaLliEr: SK AitoTk MignpuemMLi,

SIK BOHY KOMYHIKYIOTb 3 [1epCOHasIOM, LLO BiA6yBaeETbCS

Ha puyiHKax ToLo. byna Bin3HsTa cepis npsmuvx edipis 3
6i3HeCMeHaMu Ta yrpaBiHUSMY PisHWX ranysen. Jani My
3anoyaTkyBasv Tenerpam-kaHarsi, Ae Aaan MOXINBICTb
nignpueMUsIM QinuTimcsl CBOIMY 6i3HeC-rMpono3uLlisMm

Ta JornomoraTi OauH 0gHOMY. B pO3BUTOK MPOEKTY B YEPBHI
2023 poky 6yna 3anylieHa TpeTs ¢pasa nig Hassor «CsBoi
A58 cBoix». Mu po3po6unv canT, ae ny6ikyemo BUrigHi
pPOMNo3uLii Ta 3HVXKKW, SIKi MPOMOHYIOTb MPeacTaBHUKA
cninsHoTv MIM 4715 cryxadis Ta BUMyCKHUKIB HaLLoi bisHec-
KOSV, — PO3I10BIB PO iHiliaTyBy Bagpum CaBenbes,
Buknanay MIM, kepiBHuk npoekTy «MIM. EKOHOMIYHWI
PPOHT>, ANPEKTOP 3 Po3BUTKY 6idHeciB DC Link Group.

MepLy nponozauito Hapae BUNyckHuK MIM Onekcin
Bepnetos, CEO komnaHii DC Link Group, sika Bxe 20 pokiB
cneuianiayeTbCs Ha ANCTPUOBYLTI TEXHIKM | ENEKTPOHIKN Ta Mae
BflacHe BUPOBHULITBO OeCKTONIB i HOYTOYKIB. [119 CRiNbHOTK
MIM napTtHepwu 3 DC Link Group HagatoTb BUrigHI yMOBU

Ha KyniBmio TEXHIKM Ang odicy i LoMy.

Ha MOMeHT HanucaHHs maTepiany (nneHe 2023 poKy)
iHiLWiaTMBY TakoX NigTpUManu:

Muxanno Kyxap Ta noro Ukraine Economic Outlook,
HesanexXHa rpyna MakpOeKOHOMIYHOrro aHanisy

Ta NPOrHo3yBaHHS. BOHM 3anponoHyBanu 3HUKKY

Ha aHaniTUYHi NPOOYKTU: LLOTVXXHEBWUN EKOHOMIYHII
ornag WEEKLY Economic Monitor Ta MakpOeKOHOMIYHNI
aHaniz i nporHo3 MONTHLY Economic Outlook.

Buknagau i BunyckHuk MIM Oner MockaneHko Hagas
3HWXKY Ha cepBic «Jonomoray noposi 24/7» Bin
iHTepHeT-Mara3vHy aBToToBapiB Ta cepsgiciB EXIST.UA.

Shambala Wellness Club, o nponoHye SPA
Ta 0300POBYI NPOLIENypY, alOPBEANYHE XapyyBaHHS Ta
3aCNOKINMNBI NPaKTWKW, HaAaB 3HVXXKY Ha NMPOXUBaHHS.

BunyckHmk MIM Ceprint KopiHb 3po6u1B Nponosuuio
Ha NpoBeeHHs CEMIHapPIB Ta PETPUTIB 3 XXOBTHSA
no rpyfdeHb y roteni Ruta Resort Polyana.

TOP CLINIC DENIS, HoBa 6aratonpodinbHa
KniHika Knesa, 3anpononysana MIMiBLAM 3HUXKKY
Ha BCi nocnyru.

BunyckHuug MIM OneHa CTopyak 3anponoHyBsana
3HVKKY Ha OCTaBKy ByKeTiB Ta MogapyHKiB,
o3eneHeHHs odicig, TLL, pecTtopaHis, rotenis

Ta iHLWWX 6i3HeC-NPOCTOPIB, @ TaKOX Ha GIOPUCTUNYHE
0bOPMIIEHHS KOPMOPAaTUBHIX Ta MPUBATHUX CBSAT

Bif KOMNaHii «Ykpadnopa».

Komnamiga Craft Innovations, 3giliCHIOE MapKeTUHIoBI
LLOCMIIKEHHS Ta MPOEKTYBAHHS BUHSTKOBOIO
KNIEHTCbKOrO AOCBIAY A9 LMdPOBUX Ta Pi3NYHNX
CepBiCiB 3anponoHyBasa 3HMXKY Ha NPOBEAEHHS
MapKETUHIOBYMX Ta MPOAYKTOBUX AOCNIIXEHD
CnoxuBayiB B YKpaiHi Ta CBiTi, AM3aiiH KOPNopaTUBHOIO
BebCcalnTy Y/ OOAATKY, a TaKoX to3abiniTi-ayanT
Be6canTy abo MO6iNbHOro AoaaTKy.

KomnaHia A-HR, ska peanizoBye HR Ta 6i3Hec-npoekTn
6Y[b-9KOi CKNNagHOCTI Y BCiX CeKTopax eKOHOMIKY,
Hafana 3HUXKY Bif, CyM BCiX paxyHKiB 'y 2023 poui.

Croi gas
CBOIX
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flkicHa cy4acHa b6i3Hec-0cCBiTa —
Lle He NnuLLe rpaMoTHa iHTerpadlis
TEOPETUYHNX | NPaKTUYHUX
ONCUMNNIH, LLe HecrnoaiBaHi
Konabopalil, LikaBi 3HaxigKu

Ta BpaXkatoui cTapTanmu.

O6'egHaHHS 3apagn CrinbHWX Linen
Ta LiHHOCTeN.

PART 3

INTEGRATION

Quality business education nowadays
is more than the integration of theory
and practice. It employs unexpected
collaborations, exciting findings,

and impressive start-ups. It features
partnering based on mutual goals
and values.

glo nh
PrakAxy Meui npo 11olO— «uM Bin Y5 . U i
[TOAKY 00 BECo LN : Pl 17000603
Pozrovny  Birauas  MPII HA Bimdy
HAMADIOU BCr TAEMAUY!, O SHAGUCS
POBKA)XY NPO HeolD C2/Ty  poskAXU
BIAYAUDIWHO | RE ko Yroky ecr cuAd .
He Yyxum B Bule HE IXUM
Ceveq Tux, A0 e 3 1ESDXUAY
 OCEMM  UOD  HABEU  Mik AMODEL
MiX NPAGBEUHIX 0K Jﬁéérﬁcxm

- OKusy Goro 3 ChoIABiB Jped,
U0 34BxIY b Blka< Blub CWMCM

ﬂamnw 1h Maducy Biay
o e BciulAy P40 M MMJ&M"M

'ﬂﬂﬁ MC?P/&W/C{;} Bﬂwwb_;}&; /JVM-- :

OmM DHOTY 4  BUP 5?2:7;?;‘ YATY.

qruo gwmy CEEE NUAOM HE BLPM/Z'M

T B THUHY e ﬂJMﬂu 40 5 iﬁﬁrﬂ‘f@
i ng; 3&;{{,{30 _ﬁf NHOI-O H:_; rOﬁAu
= Doskrxy UMy PO MEHE :

R 515 -

‘@Oﬂﬂ.f)ur‘(up wggwé'*f&? :

, wwaw"‘; ~
émtl)(ﬂ'q MBH’ :b.




viv

MANAGE <4
the If
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HALWI BHECOKY NEPEMOTIY

MIM CTBOPUB
BPD «VIIPABJISN
MAUBYTHIM»

BnaroginHun doHp «Ynpasnam ManbyTHIM» 6yB CTBOPEHUN

3 MEPBMHHOI METO peanisallii OCBITHIX MPOEKTIB Ta iHiLiaTuB,
CMPSIMOBaHKX Ha MIATPUMKY YKpPaiHCbKOro 6i3Hecy. OpHak,
BiAMOBIOHO 0O O6CTaBUH, LLO CKIanncs B pe3ynbTaTi BOEHHOI

arpecii 3 60Ky pd, CnekTp AignbHOCTI GOHAY 6yNo PO3LUNPEHO.

OUR CONTRIBUTION TO VICTORY

MIM ESTABLISHED THE
“MANAGE THE FUTURE”
CHARITY FOUNDATION

The Manage the Future Charitable Foundation was founded
with the primary aim of implementing educational projects

and initiatives to support Ukrainian businesses. However,

in response to the military aggression by the russian federation,
the Foundation has expanded its range of activities.

} SIKLo y Bac € nponoauuil LWo[o crisnpawita
PO3BUTKY MPOEKTIB brarogiviHoro ¢poHay «Ynpasnsm
ManbyTHIMY», HaACUIaUTe iX 3a LM qr-koAoM.

If you have any suggestions for cooperation
and the development of Manage the Future Foundation'’s
projects, please contact them to us at this qr code.
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«Ha cborogHilwHin geHs brarogiviHn ®oHg «Yrpasism
ManbyTHIM» aKTUBHO 3aMIMAETbCS IYMaHITapHOI0
MIATPYMKOIO, LLO BKITIOYAE HE nLLIE JOMOMOrY apMii,
arne i nigTpUMKy coLiaslbHO Bpa3/inBuX BEPCTB
HacesneHHs. 3a aekinbka MicsLiB CBOET AisIbHOCTi My
nepenann 3CY gecsaTkv reHepaTopiB, @ TaKOX TOHHY
MeanYHuX 3acobiB Ta 3ac06iB 0COBUCTOI FiriEHM.

Ham Bkpav BaxkiviBo, 106 Halua poboTa cripusiia
HabsvkeHHIO [epemMorv Ta CTBOpPIoBasia CripUSTINBI
YMOBW /151 [1OA&J1bLLOIO BiHOB/IEHHS Ta PO3BUTKY
E€KOHOMIKW YKpaiHu», — 3a3Haumna TeTtsaHa LLUvnaH,
lonosa bnaroginHoro ¢oHOy «YNpaBnsini MandyTHIM».

DoHp BXe oTprMaB nepLui Moasku Bif, BiNCbKOBUX:
«KomaHayBaHHSI Ta 0C060BuUM Ckiiaa B/4 A4742
BUCJ/IOBJTIOE Bam crioBa LWmpoi BAIYHOCTI

3a BaromMuv BKag B Hally criifibHy lNepemory,
aKTUBHY rPOMaAsiHCbKY MO3ULito, MaTpioTU3M

Ta 110608 A0 YKpaiHu, CaMoBIiaAaHICTh

Ta cusy BOJII, TYPOOTY Ta HagaHy LOMOMOry».

Takox Mopakw 3a MigTPUMKY Ta CIPUSAHHSA
060pOHO30aTHOCTI OepXXaBu OTPUMan KONeKTUB

Ta cninbHoTa bisHec-wkonn MIM. Mu TBepgo
NepeKoHaHi, Lo TiNbKWY CRiINbHUMN 3yCUNISMIA

Ha nepenoBili, a TaKoX Ha EKOHOMIYHOMY, KYSIbTYPHOMY
Ta OCBITHbOMY PPOHTax HaM BOACTLCS MEPEMOrTHU
BOpoOra Ta 3aMiLHuUTK YKpaiHy. ToMy NpogoBXyeEMO
pyxaTucs gani Ta npautoBaTty Ha [Nepemory.

MpornoHyeMo BaM JONyYNTUCS 00 AOMOMOrM HaLLM
nigwedHNM BiNCbKOBUM YacTMHaM i HAAAEMO
BiAMOBIOHI PeKBi3nTH.

BnaropiiHa opraHizauis “BNAFOOINHIAIA
®OHL "YMPABA MANBYTHIM"

Charitable organization
“MANAGE THE FUTURE"

€0PI10Y 44957623

IBAN UA64 3808 0500 0000 0026 0008 2833 2 EUR
IBAN UA41 3808 0500 0000 0026 0018 2833 1USD
IBAN UA22 3808 0500 0000 0026 0038 2832 8 UAH

B AT “PanddainzeH baHk" / at Raiffeisen Bank JSC

N X

Tetiana Shylan, Head of the Manage the Future
Foundation, emphasized, “Today, our Foundation

is actively involved in humanitarian support, which
encompasses assistance to the army and to socially
vulnerable groups of the population. In the past few
months, we have provided dozens of generators

to the Armed Forces of Ukraine, along with tons

of medical and personal care products. It is of
utmost importance to us that our efforts contribute
to bringing Victory closer and creating favorable
conditions for Ukraine'’s economic recovery

and development.”

The Foundation has already received letters

of appreciation from the military, stating,

“The command and personnel of military unit A4742
express their sincere gratitude to you for your
significant contribution to our common Victory,
active citizenship, patriotism, love for Ukraine,
dedication, willpower, care, and assistance.”

The staff and community of MIM also received
certificates of appreciation for their support and
contributions to the defense of the country. We firmly
believe that only through collective efforts on the
front lines, as well as on the economic, cultural,

and educational fronts, can we defeat the enemy

and strengthen Ukraine. This is why we are committed
to moving forward and working for Victory.

We extend an invitation to you to join us in supporting
our sponsored military units. If you wish to contribute,
please find the relevant details below.




ObMIH JTYMRAMMUA
TA JTOCBIJIOM 3 ITPOBI/ITHUMI
JIAYAMU CYHACHOCTI

BaxxnmBa cknagoBa HaBYanbHOro npolecy B bisHec- wkoni MIM — HedopMmarnbHe
CMisIKYBaHHS 3 TOM- YNpaBRiHUAMW, YCRILWHUMKY 6i3HECMEHaMU, BiGOMUMU
rpoMagcbkumu gigyamul.

LIboro HaB4anbHOro poky Ao cnyxadis Senior Executive MBA 3agiTanu Maeno KnimkiH,
YKPaiHCbKWI OUNIomMaT, eKC-MiHICTp 3aKOpAOHHWX cnpas, Ta Onekcin MHuapyk,
KA 06inmaB nocapy MNpem'ep-miHicTpa YkpaiHn y 2019-2020 pokax.

ATA XNX
Y4 )4

MaBno KnimMkiH NpoBiB TPEHIHT 3 MOAENOBaHHSA MEPEroBopiB, PO3rOBIB,
Ha Lo Cnif, 3BaXaTun y NepeMoBUMHaXx, ki BaXkeni BnavBy BapTo

BMKOPWCTOBYBATW, a Bif, Y0ro ciig BiGMOBUTUCS, CKifbKM B LibOMY NPOLLECI
NOTiKK, a Lo 3aMatloTb eMoLLii. Ton Ko4YoBMX Nopap, Big, naHa KnimkiHa:

“lMepLumn KPOK B 6yab-9KuX neperoBopax — BCTaHOB/IEHHSI KOHTaKTY. Y LibOMY
LOrMOMOXKe eMraTis — YMiHHSI PO3YMITV eMOLlii BALLIOro CriiBpO3MOBHMKA.
[lepemoBuHM — Lie Mpo Te, Lo BY CITyXaETe iHLIOro, a He cebe. Ko moan
[rOBOPSITb, BOHW BYMalOTb PO Ty CTPATETIHO, SIKY BOHW COb6I rpuayMariy.

Arie Tpeba byTu OyXKe yBaXXHUM [O TOro, LU0 rOBOPUT iHLLa CTOPOHA, SKi «rodadi» fyHaloTb, FOBOPUTL JIKOANHE
rpaBay Yu Hi. [leperoBopu HaraayroTb KOHTaKTHWU 6il — BU HE AYMAa€ETe Haf KOXHUM yaapoM y A3t0[0 YU KaparTe.
BaxxnmBo B4aCHO pearyBaTy Ha rnogadi iHLOoi CTOPOHW. [epemMoBmHM Tpeba rnpoBOaANTY B MEBHOMY HaCTPOI,
amKe y LibOMY MPOLIECi € ABi CTOPOHU — paLioHaslbHa Ta eMouiriHa. 3a Bepcieto [apBapaChbKoi 6i3HeC-LLIKON,

y rieperoBopax HeMae MicLisi eMoLiSIM. $1 3 UM He 3rofeH, agXke AOBENEHO, LU0 JIIAVHa Y CBOIX AisiX
HepawioHasibHa i CrIpUMAaE CBIT MepeBaXXHO YEPE3 EMOLIII0 ",

Pavlo Klimkin conducted an engaging training session on negotiation modeling, offering valuable insights
on what factors to consider during negotiations, which levers of influence to utilize, the balance between
logic and emotions, and what strategies to embrace. Mr. Klimkin shared his top tips:

“The first step in any negotiation is to establish a connection. Empathy, the ability to understand the
emotions of your counterpart, plays a crucial role in achieving this. Negotiations require active listening
to the other party rather than focusing solely on your own agenda. While people express their thoughts,
they often reveal their underlying strategies. Therefore, it is essential to attentively analyze their
statements, assess their truthfulness, and decipher the subtle messages they convey. Negotiations can
be likened to a contact fight. Just as in judo or karate, you don't consciously think about each move;
similarly, in negotiations, you must promptly respond to the propositions made by the other party.
Negotiations should be approached with the right mindset, as the process encompasses both rational
and emotional aspects. Contrary to the belief supported by Harvard Business School, emotions do play
a significant role in negotiations. Numerous studies have demonstrated that human actions are driven
by irrationality and are primarily influenced by emotions.”

Impact Report « 2022-2023

3ATMPOLWEHI CNIKEPW

PROMINENT
POLITICIANS SHARE
THEIR IDEAS

One of the significant components of the educational process at MIM Business School
is the opportunity for informal communication with top executives, successful entrepreneurs,
and prominent public figures.

During this academic year, the Senior Executive MBA students had the privilege of hosting two
distinguished guest speakers: Pavlo Klimkin, a Ukrainian diplomat and former Minister of Foreign
Affairs, and Oleksii Honcharuk, who served as the Prime Minister of Ukraine from 2019 to 2020.

+ O

Onekcin MoHYapyK PO3MoBIB MNP0 KaniTaniam ManbyTHbOr O i 3p06MB akLEHT
Ha TOMY, L0 HaMKpaLLWi TUN NigepcTea y Cy4aCHOMY CBIiTi — TOW, 4e T
CTBOPIOELL AN IHLWNX YMOBW, SIKi O3BONSIOTb iM PO3KPUBATUCS | CTaBaTh
ycnilwHUMK: "Konm T XurBeLl B aTMocdepi, Ae rofIoBHUM ApariBEpOM
CyCninbCTBa € [OBIPa, a He CTpax, T MOXeLl 403BOANTN CObi byayeaTtun
6inbLU BIOKPWTI CUCTEMM | NiQEPCTBO HOBOIO TUMY. SKLLIO TBil1 OCHOBHWIA
MOTMBATOP B CYCMINbCTBi — CTPax, 8 OCHOBHMWI CLEeHapii MOBEAIHKN —
KOPOTKOCTPOKOBI fjl, CXONUTU LLOCh KTYT i Tenep», 60 ue BUrnaaac ax
HanedeKTUBHiILLa CTpaTeris, Hi NPo SKi Mogeni nigepcTBa MOBa NTU HE MOXE.

Taki pi3Hi Nigxo4m — Le He Npo KOHTUHEHTW, a NPOo Pi3HYy TeMNepaTypy Yy cycninbcTai. CUNiKoHOBa JONNHa MOXe
co6i [O3BONUTY IHBECTYBATW B fltoaew, LWo6 Ti HacTynHi 20 pokis NoBepTanu iHBECTOPY BiACOTKM, 60 Tam npaLtoe
NPaBOOXOPOHHA CUCTEMA i toCTULA. | Hi B KOrO HE BUHMKAE QyMKa 3HUKHYTK, 60 MUCANTY B AOBIY — L€ BUrpaLlHa
CTpaTerig TaM. Ha MO0 ByMKy, y HaC B CyCMifbCTBI QiINCHO AOMIHYIOTb K4EPBOHI» TUMNW NinepcTBa — cuna,
ocobucTuin NpurKiag. Tak CKanocs iCTOpMYHO | 3aBOSKM NEBHVM O6CTaBMHAM Y HaC iHLWWa 3aranbHa TeMnepaTypa
B CYCMiNbCTBI, A€ Lie K4ePBOHUAY» TUM NiOepCcTBa OYEBMOHILLE OONOMarae gocsarati ycrixy”.

Oleksii Honcharuk shared his thoughts on the capitalism of the future, emphasizing the importance

of fostering an environment of trust and creating conditions that enable individuals to thrive and achieve
success. He stated, “In a society where trust, rather than fear, serves as the primary driving force,

one can afford to build more open systems and embrace a new form of leadership. When fear

is the prevailing motivator, and short-term gains become the dominant behavioral pattern,

the concept of effective leadership becomes obsolete.

These differences are not limited to geographical regions but are a reflection of the varying social
climates. Silicon Valley, for instance, can invest in people with a long-term perspective, knowing that
the rule of law and justice system are robust. Long-term thinking is rewarded and disappearing from
the scene is inconceivable there. In our society, we are indeed dominated by a 'red’ form of leadership,
characterized by the exertion of force and setting personal examples. Due to historical circumstances,
we find ourselves in an environment with a different social climate, where this ‘red’ style of leadership
appears to be more conducive to achieving success.”



~ " KUIBCTAP
N\ BIZHEC

BISBHEC HOBOIO YACY

CIILJIDHUU ITPOEKT
MIM TA KUIBCTAP

Y nuctonagi 2022 poky MIM pa3om 3 koMmnaHieto “Kuictap” 3anyctmnm
MapTHEPCbKWI OCBITHIN NPOeKT “bidHec HOBOro Yacy”. loesd nongdrana
B TOMY, LWO6 LIBWAKO i CTUCNO AOHECTW A0 aBOUTOPII BaXNBI Mecemxi

CTOCOBHO YNpaB/iHHA Bi3HECOM Y Kp13Y, OCOBNNBOCTEN MEHEMXKMEHTY,

MapKETUHTY, MPaBOBKX aCMeKTIB BOEHHOI0 Yacy ToLLo. Buknagadi MIM
3anucanu gekinbka nekuin, 9ki oTprMani No3nTUBHUA Ginbek, ToMy

y YyepBHi 2023 poky MV 3anyCTWUAn ApYrun CE30H NPOEKTY

“Bi3Hec HoBOro yacy".
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BUSINESS OF THE NEW TIME

A JOINT PROJECT

BY MIM AND KYIVSTAR

In November 2022, MIM and Kyivstar joined forces to launch

an educational project called “Business of the New Time."

The aim was to deliver important messages about crisis management,
specific aspects of business administration, marketing, wartime legal
and regulation framework, etc. in a concise and friendly manner.

The records of the initial lectures by MIM professors received positive
feedback, leading to the launch of the second season

of the New Time Business project in June 2023.

‘l'
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KMIBCTAP MIM-KYIV

Pob6oTa 3 KJliEHTOM
Ta CTBOPEHHS
nocnyru

. Bisvec Hosoro yacy |

Po60Ta 3 KNlIEHTOM Ta CTBOPEHHS NMOCHYTU

BI3HEC HOBOI'O YACY ®15xs

“Lle OCBITHIV MPOEKT, 3aBASKN SIKOMY bi3HEC-
ayauTopis “Kunisctap”y BirlbHOMY AOCTY i
MOXe nepernsagaT ekuil Big rnpoBigHux
BuknagadiB bisHec-Lukonm MIM. AKTyarnbHICTb
Ta BaX/IMBICTb CTBOPEHOIO KOHTEHTY
niaTBepoXy€eTbCS 3BOPOTHIM 3B'93KOM Bif
rnsggadis. ToMy My BUPILLNAW 3aMYyCTUTY
APYrvi CE30H i MPOAOBXYEMO roTyBaTu

HOBI UikaBi Temun”, — OneHa Pocnskosa,

BTL manager “KuiscTap”.

B mexax npoekTy “bisHec HOBOro yacy”
CBOIMUM nekuigmMm noginunnce OnekcaHap
CynapkiH, Bonognmup MocnoniTtak,

Hapis OmenbyeHko, Makcum KoponeHko,
Muxanno KotoBeHKo, BaneHTUH ApoMeHKoO.

] ——
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KWIBCTAP MIM-KYIV

Po3BuTok
Military-tech
B YKpaiHi

BizHec HoBOro 4acy

Possutok Military-tech B YkpaiHi

BI3HEC HOBOTO YACY

-

N\

KMIBCTAP MIM-KYIV

H2H komyHikauis
3 KJIIEHTaMu |

. BiaHec HoBsoro Yacy
H2H komyHikauifa 3 kKnieHTammn

BI3HEC HOBOTO YACY

“This educational project offers

Kyivstar's business audience free access

to lectures by esteemed professors

from MIM Business School. The relevance
and significance of the content have been
validated by the positive feedback received.
That's why we decided to continue with the
second season, offering new and engaging
topics,” explains Olena Roslyakova,

BTL Manager at Kyivstar.

The Business of the New Time project
features lectures by Oleksandr Sudarkin,
Volodymyr Pospolitak, Nadiia Omelchenko,
Maksym Korolenko, Mykhailo Kotovenko,
and Valentyn Yaromenko.




BunyckHuk MIM + BITANIA OENHETA

«SI MAB UECTD 3AKIHUUTU
HAUTUTYJIOBAHIIIY BI3HEC-

KOJY YKPAIHU »

3 noyaTky noBHOMacLUTabHOro BToprHeHHs MIM

3 0COB6NMBOIO YBAro CTEXMUTL 3a Gis/IbHICTIO
BUMYCKHWKIB, ki 6e3nmocepenHbo BMNANBaloTb Ha
060pOHO3daTHICTb HaLoI AepaBn. OOVH 3 TakmX
nmonewn — Bitanin [enHera. Y 2014 poli BiH 3aCHyBaB
doHA «IoBEPHUCH XNBUMY, y 2019-My pa3om

3 MIM iHiLjtoBaB YHiKanbHYy OCBITHIO Mporpamy ans
BiICbKOBUX, @ HAacTynHoro, 2020 poky, Cam 3aKiH4MB
MBA. lNMicnga 3aBepLUeHHS HaBYaHHS BiTanin noginnecs
CBOIM BirykoMm: «is19 MeHe 6ys10 YeCTio HaB4YaTucs

Y HaViiMEHUTILLIV Gi3HeC KOs YKpaiHu i cTaTu
YacCTUHOIO Ii CrinibHOTY. Byeprose nigTBepanB Tesy, Lo
HavikpaLya iHBeCTULisI — Lie iHBECTULLIS

y 3HaHHS! 5 He 6yny 6arato peknamyBaTy Mporpamy

BITANIA OEVNHETA
Vitaliy Deynega

— Lje HaviKpaLLmi Crocib cucTeMaTnsyBaTy CBOI
3HaHHS Ta fNpubpaTy 6ini MMy Yy MeHEeIKEPChKUX
KOMMeTeHUigx. HiYoro kpaLyoro B Uiy KpaiHi HEMaE.
MoxkHa pa3 BigrnpauroBaT 2 POKU | OTPUMAETU 3HaHHS,
MOXHa iX OTpUMaTH, PO6/ITYY MOMUIIKW Y BITACHOMY
6isHeci. [ipyre 3Ha4yHo Jopoxye. € Tinbku MBA'y
BUKOHaHHI Pi3HWX 6i3HEC-LLKIf. 51 MaB YECTb 3aKiHYNTU
HaUTUTYNOBAHILLY 3 HUXY.

MMicng noYaTky NOBHOMACLUTAabHOrO BTOPrHEHHS
BiTanin 3acHyBaB >XyYpHaniCTCbKNA MPOEKT
«YKpaiHCbKMI CBIOOK, a y ntoToMy 2023 poky 1oro
6yno Nnpmn3Ha4yeHo Ha nocagy 3acTynHuka MiHicTpa
060pOHN YKpaiHW 3 NUTaHb LLIMdPOBOro pO3BUTKY,
LndpoBUX TpaHChOPMaLin | undpoBisaLii.

Voro iHTepB'io 3a nincymkamu neplumx 100 gHis
po60TK Ha Nocagi, IKe BUILLNO Ha MOYaTKy JIUMHS

Y BUAAHHI LB, cTano ogHMM 3 HaroYiKyBaHiLLIMX
MaTepianis nita 2023 poky. Y po3mMOBi 3 Lued-
penakTopkoto BraaHHSA CoHeto KolukiHoto BiTanin
HaronoCKB Ha TOMY, LLO POJib LUGPOBUX TEXHOSIOTIN
Y HUHILLHI BilHI — BU3HaYasbHa, @ HanpaLtoBaHHS
YKpPaiHLLiB CYyTTEBO MNepPEBaXatoThb Ti, LLO € Y 6araTbox
apmigx HATO. 3a KOXXHOIO BiICbKOBOIO MEPEMOIoio
CTOITb IKECb aNTILLIHE PiLLEHHS, 3aBAAKN SKOMY MU
LOCSAraeMo BinbLLIOro YCrixy 3 MEHLUMMW BTPaTaMu.
BnacHe, nepcnekTUBHICTb TEXHOMOT i 3aa1s
LOOCSArHEHHS pesynbTaTy Ha GPOHTI — MPUYMHA, YOMY
BiTanin norogmecs Ha nocagy. 3a Moro crnosamu,
HACTYMHi KPOKM CTOCYBaTUMYTbCS LINPPOBI3aLlii apMil
B LLINIOMY, | 30KpPEMa, LLEHTPIB KOMMIEKTYBaHHS.

[MpoynTaTn MOBHY BEPCIO
IHTEePB’Io Ta nepersisHy ™
3arnmc PO3MOBM MOXHa TYT.

You can read and
watch the whole
interview here.

MIM'S GRADUATE ¢ VITALIY DEYNEGA ViV

I HAVE A DEGREE FROM THE o
MOST PROMINENT UKRAINIAN

BUSINESS SCHOOL

Since the full-scale invasion began, MIM has been
closely monitoring the activities of its alumni who
directly participate in our country’s defense. One
such individual is Vitaliy Deynega. In 2014, he founded
the Come Back Alive Foundation, and in 2019, he
collaborated with MIM to launch a unique educational
program for the military. In 2020, he successfully
completed his MBA.

Reflecting on his experience after graduation, Vitaliy
expressed, “Studying at Ukraine’s most renowned
business school and becoming part of its community
was a true honor. It reaffirmed the belief that the best
investment one can make is in knowledge! It is an
unparalleled way to systematize your knowledge and
bridge any gaps in managerial competencies. There's
nothing better in this country. You can spend two years
acquiring knowledge at school or learn it through costly
mistakes in your own business. The latter is far more
expensive. There are various MBA programs offered by
different business schools, but being a graduate of the
most esteemed one is a privilege | cherish.”

Amidst the full-scale invasion, Vitaliy established
the project Ukrainian Witness. In February 2023, he
assumed the position of Deputy Minister of Defense
of Ukraine, responsible for Digital Development,
Digital Transformation, and Digitalization.

His interview, which was eagerly anticipated in the
summer of 2023, focused on his first 100 days in
office and was published in LB publication. Speaking
with the editor-in-chief, Sonya Koshkina, Vitaliy
emphasized the crucial role of digital technologies
in the ongoing war. He highlighted that Ukrainian
achievements in this domain surpass those of many
NATO armies. Technology-driven solutions underpin
each military victory, enabling greater success with
fewer losses. In fact, the potential of technology to
deliver results on the frontlines motivated Vitaliy to
accept the position. His plans for the future involve
the digitalization of the entire army, with a special
focus on recruitment centers.
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MBA4ANGO

5 HEKOMEPIIIMHNX OPFAHI%AHI?I
OTPUMAJIN BE3KOIITOBHUN
KOHCAJITUHT BUI CJOVXAUIB MIM

HekomepLiHi coLlianbHO-0pieHTOBaHI OpraHizaLlii peanizytoTb BaXJIMBi MPOEKTU
[N CycninbCTBa, a bizHec-wKkona MIM po3BuBaE Ta HaKOMNYye NPaKTUYHI 3HaHHS
3 OpraHi3auinHOro po3BuTKY. Lle — MOXIMBICTb Ans ineanbHOI CUHEPTII.

B Mexax kypcy «MeToamn BUSBNEHHS
ynpaBRiHCbKNX NPO61eM B opraHisauii» cryxaui
2 kypcy MBA ynpogoBxX NiBpOKY AOCIAXKYyBanu
npobrnemMu Ta NpauoBany Hag NpoekTamu 5
HEKOMepPLNHMX OpraHisaLin:

4 bO Inspiration Family (nigTprmka
OHKOMAUJEHTIB);

@ [0 'pomapchbka iHiuiaTBa «[JonoMoXxemo
pa3omM» (MoKpaLleHHs nobyToBux ymoB BI1O
y JIbBiBCbKil1 061acTi);

O Kny6 nigTpyMKM BariTHOCTi Ta MaTEPUHCTBa
«JTaga» (0CBITHbO-IHPOPMALiNHA OiSMbHICTb
npo NiCNonoroBM Nepion MaTEPUHCTBA);

AreHLis perioHanbHOro po3BUTKY BiHHNLbKOT
06nacTi (po3BUTOK BiHHMLbKOI 0611. 38 paxyHOK
3a/yYeHHs iHBECTULINHWX Ta [OOaTKOBUX
pecypciB; 3ax0am os NoKpaLLeHHs iMigxy
06nacTi Ta po3BUTKY Bi3HEC-CepenoBuLLa);

O Tapinka (NnepLwmii B YKpaiHi NpogyKToBUN
OaHK).

Bin6ip 5 HKO 3abe3neums naptHep MIM —

Pro Bono Club Ukraine, nnat¢opma 3MiCTOBHMX
napTHePCTB 6i3Hecy 3 rPOMafCbK/UM CEKTOPOM,
gKa MOLUNPIOE KYbTYPY pro bono

Ta iHTeneKTyanbHOro BOIOHTEPCTBA.

OIS FIPUIVIMA

lonosa Acoujiauii mpogoBoIbYMX
6aHkiB YkpaiHn « TAPIJTKA»

YULIA PRYIMA

Head of the Association of Food
Banks of Ukraine “TARILKA”

«MeTa npoekTy B TOMY, 06 cryxadi MBA sk
MpeacTaBHUKY 6i3HECY 3PO3YMIisu, LLO HaBITb SKLO

Y HUX € rOTOBE PILLEHHS, L€ e He BCE: Moro Tpeba
rpoJaTy, HanaluTyBaTy KOHTAKT, 3p03yMITV, Yv nigivige
BOHO opraHizauii. A HKO, siki gy>ke 4aCcTo 3BepTaloTbCs
3 3aMUTOM «He Tpeba Hac fiKyBaTy, MPOCTO JanNTe
HaM PiLLIEHHST», TAKOX MaJiv PUATY 4O BUCHOBKY, LLIO
rOTOBUX PiLLIEHb He ICHYE. | AN TOro, o6 CTBOPUTY iX,
crioyaTtky Tpeba posibpaTvcs, HOMY BOHU HEOBXIOHI

i O6rpyHTYyBaTH L€ PilleHHS, 30KpeMa, 3a [OMOMOro
aHasiTUYHVX OOCTIiIKEeHb», — 3a3HauYNB KEePIBHUK
npoekTy « MBA4HKO», onpekTop nporpamu MBA
OnekcaHap CypapkiH.

YnponoBx niBpoky criyxadi MBA npoBogunn 3ycTpidi

3 KOMaHAaMuM opraHisayi, OOCimKyBanu KioYoBi
npobnemu, NPOBOANAY aHaNITUKY Ta SINUANCH inesMin
LLLoAo pileHb. PesynbtaTtoM NpoekTy «KMBA4HKO>» cTtana
npeseHTaLlis aHaniTUYHWX 3BITIB.

«[sikyro rpyri 3a 3as1y4eHiCTb, 3a Te, L0 BOHU

CTaBWIY MpaBUsIbHI, ING6O0KI MUTaHHSI, SIKi CIIOHYKan
Hac LLyKaTU Pi3HI BapiaHTV BUPILLEHHS TUX YU IHLLMX
rpobeM. Takox A9KyEMO 3a igel, 3apa3 MU Ha LUAISXY
peanizauji 6inbLOCTi 3 HuX. Lle cBigYnTb npo Te, Lo Ui
inei peanicTnyHi Ta peneBaHTHI ANs HaluviX pecypciB

i noTpe6. 51 3a4oBOIEHA CriBrpaLielo, 3BOPOTHIM
3B'93KOM, KOMYHiKaLi€», — noaskyBana 3a Ccrnisrpawyo
lOnis Mpuinma, ronosa AcoujaLii NponoBobYMX 6aHKIB
Ykpaitn « TAPIJTKA.

MBA4ANGO

5 NON-PROFIT ORGANIZATIONS
RECEIVE FREE CONSULTING FROM

MIM STUDENTS

Nonprofit organizations dedicated to social causes play a vital role in implementing socially
relevant projects. Meanwhile, MIM Business School is actively involved in developing and
accumulating practical knowledge in organizational development. The convergence of these
two forces presents a remarkable opportunity.

During the “Methods of Identifying Management
Problems in an Organization” course, second-year
MBA students devoted six months to researching and
working on projects for the following five nonprofit
organizations:

Inspiration Family Charitable Foundation
(providing support for cancer patients)

NGO Public Initiative “Let’s Help Together”
(improving the living conditions of internally
displaced persons in the Lviv region

NGO Pregnancy and Maternity Support
Club "Lada” (promoting educational and
informational support to new mothers)

Vinnytsia Regional Development Agency
(developing the Vinnytsia region by attracting
investments and additional resources,
enhancing the region’'s image, and fostering a
favorable business environment)

NGO Tarilka (Ukraine's first food bank)

The selection of these five NGOs was facilitated by
MIM's partner, Pro Bono Club Ukraine — a platform that
fosters meaningful partnerships between businesses
and the public sector, promoting a culture of pro bono
and intellectual volunteering.

“The project’s goal is to make MBA students, as
business representatives, understand that having
a ready-made solution is not enough. They need

to sell it, establish a connection, and assess its
suitability for the organization. Similarly, NGOs,
which often request solutions without further
engagement, also need to recognize that ready-
made solutions may not exist. Creating effective
solutions requires a thorough understanding of the
problem and justifying decisions through analytical
research,” explained Oleksandr Sudarkin, the
MBAA4NGO project manager and MBA program
director.

Over the course of six months, MBA students
engaged with the organizations’ teams, conducted
comprehensive research, analyzed key issues, and
presented their ideas for potential solutions. The
MBA4NGO project culminated in the delivery of
analytical reports.

“l am grateful to the MBA students for their
involvement and thought-provoking questions,
which prompted us to explore various solutions
to specific problems. We also appreciate their
valuable ideas, many of which we are currently
implementing. This demonstrates the adequacy
and relevance of these ideas to our resources
and needs. | am pleased with the collaboration,
feedback, and communication we have
experienced,” expressed Yulia Pryima, Head of the
Association of Food Banks of Ukraine “TARILKA.”

OJIEKCAHAOP CYOAPKIH

KepiBruk npoekty « MBA4HKO,
avpekTop rporpamv MBA

OLEKSANDR SUDARKIN

The MBA4NGO project manager

and MBA program director 59



nNaigHA CniBrnrPALU4A

IFATA TPYIIA RAIPOBOTO
PESEPBY HbBY ITPOUIILIA
HABYAHHA B MIM

Yxe Bn'ate koMaHga bizHec-LwKkona MIM npoBena kopnopaTuBHe
HaBYaHHS oS KagpoBoro pe3epsy HauioHanbHoro 6aHKy YkpaiHu.
OCBITHIO Nporpamy 6yno po3pobeHo cneLianbHO Oas Liei rpynm
CnyxadiB 3 ypaxyHKOM 3anuTy Ta peanii CbOrofeHHs.

FRUITFUL COOPERATION

FIFTH GROUP
OF NBU’S TALENT POOL
TRAINED AT MIM

MIM Business School delivered a corporate program for the fifth group of the National
Bank of Ukraine’s managers enrolled in its succession plans. The program was
specifically designed for this group, considering their current needs and realities.

Alle

=Z/1aLi0HanbHNI
@l aHK YKpaiHu

"bisHec-Lkona MIM yxe TpaguuinHo cTana Halumm
MapTHEPOM Yy PO3BUTKY KafpOBOIro PE3epBY.

Ha cborogHi MIM — e Havikpalymv 3akniag bisHec-
OCBITY B YKpaiHi, TOMY MW MALLAEMOCS HaLLOKO
LOBroTpu1BasIolo Ta raigHo criBrpawer”, -
3a3Haunna Jlio6os. NucaHa, OupekTop
aenapTtamMeHTy nepcoHany HBY.

IpnHa Tuxomuposea, Mpe3unpeHT MIM, 3pobuna
aKLEeHT Ha TOMY, LLLO HaBYaHHS — Lie 3aBXau Npo
MalnbyTHE, NPO 9Ke B YMOBAaX BillHN He TakK MPOCTO
AyMmaTu i nnaHyBaTu oro. MNMonpwu Te, nicnisg nepemorn
Yyacy Ha HaBYaHHSA TOYHO He NINLLINTBLCS — KpaiHa
noTpebyBaTVIMe BXe rOTOBUX, MOTY>XHWX paxiBLiB 014
BiOOYLOBM i pO3BUTKY. TOMY HUHILLHS iHBECTULLIS Yacy
i 3ycunb — Le GakTMYHO BHECOK Yy ManbyTHE KpaiHu:
“$1 xouwy noasikysatu HaLbaHKy 3a [OBIPY, 3a Te, Lo BU
ctabinbHo obypacte MIM. My 3pobumo Bce /15 TOro,
106 HEY i criyxauyi HaLuoi nporpamu 6y 3a00BOEHI,
OTPUMaIIV aKTyarslbHi Vi MPakTUYHi 3HaHHS Ta HaBUYKU.
$1 ASIKyK0 BCIiM yHacHMKamMm, 60 pO3yMito, SIK CKagHo
BYNTWCS Mg Yac roBiTPSHWX TpmBOr, 06CTpINiB Ta
briekayTiB. Lle gy>e ceprio3He | BaXK/INBE PILLIEHHS

i 51.45Kyt0 3@ Te, YO BY MIOro MPUAHSIN i FigHO
3aBepLUNITN HaBYaHHS".

Liboro pasy oo nporpamu gns Haubanky gogaHi
Mopyni 3 iHO3eMHVMK BUKagadamu. ocsig iHWyX
KpaiH 0COBNMBO 3HaYYLLMIA 3 OrNS8y Ha Te, HaCKinbKu
TicHOK cTae cniBnpaus YKpaiHu 3 MiXXKHapOLHUMM
iHCTUTYLiaMWN.

National Bank
of Ukraine

= 0

Nationals
@ of Uk

aLlioHaNnbHUA
paHK YkpalHu

National Bank
of Ukraine

Lyubov Pysana, Director of the NBU HR Department,
expressed pride in the long-term and productive
partnership with MIM Business School, stating,

“MIM is undoubtedly the premier business education
institution in Ukraine, and they have consistently been
our trusted partnerin the development of our talents.”

Iryna Tykhomyrova, President of MIM, highlighted
the significance of education in shaping the future,
acknowledging the challenges of planning for the
future amidst times of war. However, she emphasized
the need for prepared and skilled specialists to rebuild
and develop the country after achieving victory.
Therefore, the investment of time and effort

in the current training is a contribution to the future
of Ukraine. Prof. Tykhomyrova said, “/ would like

to thank the NBU for the trust and the choice of MIM.
We will do everything to ensure that the NBU

and the participants of our program are satisfied

and receive relevant and practical knowledge

and skills. | thank all the participants because

I understand how difficult it is to study during

air raids, shelling, and blackouts. This is a very
serious and important decision and | appreciate

your making it and accomplishing the program.”

This time, the program for the National Bank
included modules featuring international faculty,
thus recognizing the importance of leveraging

the experiences of other countries, especially given
Ukraine's growing cooperation with international

institutions.
National Bank <1>
of Ukraine
3| Bank @
B aine

HauioHanbl
baHK YKpa

HauioHanbt
baHK Ykpa



MIM ITPOBIB KOPITIOPATUBHY
[TPOTPAMY N9 PAPMKOMITIAHII

“TAPHUILA”

YnpaeniHuj 3 dapmaLeBTUYHOT KOMMaHIi
«dapHrua» 3aBepLUNIN HaBYaHHS Ha
KoprnopaTtuBHi nporpami 8 MIM, ycnilwHo
3aXUCTUBLUM CBOI BUMYCKHi PO60TN 3 MAPKETUMHTY.
Bpy4yeHHs cepTudikaTiB Bindynocs 13 6epesHs
2023 poky, a CTapTyBana nporpama piBHO

3a TXKOEHb 00 NoYaTKy MOBHOMAacCLUTabHOro
BTOPrHEHHS.

3a cnoesamu CeiTnaHn MakcumoBoi, aupeKTopa
penapTaMeHTy MapKEeTUHIYy Ta Npopaxis
peuenTypHOro HanpsiMKy KoMmnatii “dapHuusa”,
caMe KoprnopaTrBHa NporpamMa 3 HU3KOK
OUCLMNAIH Ta Pi3HUMUW BUKNagavyamMm fgana aMmory
CUCTEMHO i IMNBOKO 3aHYPUTUCS B MUTaHHS
ONCTNOYLIT, LIHOYTBOPEHHS i, 3BICHO, Y MapPKETUHT,
4YOro HEMOXX/IMBO JOCArTU Ha TPEHIHIY Y
KOPOTKOCTPOKOBOMY iHTEHCUBI.

“[1719 HaC Ba>X/InBO, LLO Mporpamy HaB4aHHS 6ys1o
CKI1afjeHo came 3a HaluuM 3arnToM. [pakTuyHa
CrpPSIMOBaHICTb KypCiB Ta ¢paxoBi Bukiafayi,
KOXEH 3 SIKUX € MPOGECIOHasrIoM CBOEI CripaBy,
3aJINLLINIIN MPUEMHI BPaXXeHHS. S nuvLiacs
CBOIMU CriBPOBITHUKaMU | MEHI 30aETbCS, 3a Lien

PiK BCi BOHM 3p0C/M MPOGECINHO Ta OCOBUCTICHO.
$1 BBaXkalo, LLj0 HABYaHHSI — LI€ BaXX/TMBUM KPOK,
KWW LLie U 367IM3MB HaC. PaHilLe KOMYHIKaLis MK
AenaptaMeHTamuy 6ysia MEHLLOIO, a Ternep BOHa
rnornméunack 3aBAsSIKU HABYaHHIO Ta CriflbHUM
MPOEKTaM, 3aBASIKN HOMY HaLLi MPpOAaxi 3p0oc/iuv, —
Bio3Ha4yuna CeitnaHa MakcumoBa.

Biuenpe3upeHT MIM Onekcin BuHorpapos nig
yac BpyYeHHS cepTmdikaTiB NOQIIMBCS CBOIMU
BPaXXeHHAMMU Bif, MPOEKTIB, 9Ki NigroTyBanu
CNnyxaui Ta Bii3Ha4MB SKiCTb Ta HaMOBHEHHS
BUMNYCKHWUX POBIT: “MNpnemMHo, wo MIM 3
“NapHnLen” BXXe € MOBHOLIHHUMW NapTHepamu,
OCKiNbKW BignpaLyoBaam pasoM nepLuy
KoprnopaTuBHY Nporpamy. Mu oy>ke pagi uin
crniBnpadi i Bip¥MO, LLIO BOHa TpmBaTuMe i Hagani”.

YekaeMo Ha NpoaoBXEeHHS
YCRiLLUHOro napTHepcTBa Ta HOBUX
cneuianicTiB “dapHuLi”y cTiHax
MIM!

o |

MIM CONDUCTS CORPORATE
PROGRAM FOR ONE OF THE LEADERS
OF THE NATIONAL PHARMA

Managers from Darnitsa Pharmaceutical
Company, one of the national pharma leaders
recently completed a corporate program at MIM,
successfully defending their marketing theses.
The certificates were awarded on March 13, 2023,
whereas the program started exactly one week
before the onset of the full-scale invasion.

| believe they have grown both professionally
and personally this year. Training has not only
contributed to their individual development but
also fostered stronger communication inside
the company. Our departments have become
more interconnected through training and joint
projects, resulting in increased sales,” shared

. . . Svitlana Maksymova.
Svitlana Maksymova, Director of the Marketing

and Sales Department of the Prescription
Division at Darnitsa, highlighted the value of

the corporate program, which encompassed
various disciplines and featured different faculty
members. This comprehensive approach allowed
for a systematic and in-depth exploration of
distribution, pricing, and, of course, marketing,
surpassing what can typically be achieved
through short-term or intensive courses.

During the certificate presentation,

Oleksiy Vynogradov, Vice President of MIM,
expressed his satisfaction with the projects
prepared by the students and praised the quality
and content of their graduation papers. He said,

“l am delighted with our partnership that has been
forged with our first program. We are very happy
with our cooperation and hope for more projects
tocome.”

"Having a program tailored to our specific needs I
was important for us. The practical focus of the We look forward to continuing
courses and the expertise of the lecturers, all our successful partnership
professionals in their respective fields, was very and welcoming new Darnitsa
impressive. | am proud of our employees, and specialists to MIM!
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KYPC HA NIAEPCTBO

ROPITOPATHBHA
[TPOI'PAMA JIJIS1 UKLON

Y pO3BUTKY MiAEPCHKNX SKOCTEN NEePCOHany 6auynTb NepcnekTnBy KOMMNaHis
Uklon, rpyna ynpaeniHLiB SKOi po3rno4yana HaB4aHHS Ha KOPropaTuBHIlA
nporpamiy bisHec-wkoni MIM y TpaBHi 2023 poky.

HaByanbHWIM NnaH 6yB po3pobneHni BignoBigHO
L0 3anuTy — AOMOMOT T PO3BUHYTU HaBUYKN
yrpaBniHHSA KOMaHO0 Ta OpraHi3aLi€to, a TakoxX
BnacHot edekTmeHicTi0. Came Tomy y OoKyCi
nporpamu 6ynun soft skills: kopnopaTrBHa
KynbTypa, NCUXO0O0ria yNpaBniHHSA, MEHEOXKMEHT
B YMOBaX HEBW3HAYE€HOCTI, yrpaBniHHS
KOH®MNIKTaMU TOLLO.

«Pe3yrbraT Ta aMbITHICTb — HaLLi LJIHHOCTI.
[Nonpw BiviHy, My He BiACTY VAW Bif CTPaTErYHUX
/1aHiB PO3BUTKY MPOAYKTY Ta MPKHapOAHO!
€KCraHcIl. Y Hac BenuKi nnaHv Ta 340poBi ambilil.
Tomy BipMMO 11 B Te, LLjO XOPOLLa OCBITa — BaX/inBa
L7151 HaLoro crisibHoro ycrixy. Mu 3 payHaepamu
BAEBHEHI, LLO LieV KypC AOMOMOXE MigBULLINTYA
inepCbKUY NOTEHLian HaLloi KoMaHau. Bipymo

y Bac Ta 6baxxaeMo yCriixiB», —roBOPUTb

CEO Ta cniBsacHoBHUK KoMnaHii Uklon

Omuntpo [ly6poBCbKUN.

Mw BOSYHI HaWMM NapTHepaMm 3a JoBipy i pagi
BTPETE BiTaTN «Ha 60pTy» cninbHOTY MIM
ynpaeniHcbky koMmaHgy Uklon'y! Hexan 3006yTi
3 HaMW 3HaHHS MPUMHOXYIOTb KOMMETeHLLi

Ta ycnixy KoMaHgu.

OAMUTPO OYEPOBCbKUI

CEO Ta cniB3aCHOBHUK
komnaHii Uklon

DMYTRO DUBROVSKY

COURSE FOR LEADERSHIP

A LEADERSHIP PROGRAM
FOR THE RIDE-HAILING

LEADER

Uklon, the national ride-hailing platform recognizes the significance of developing
leadership skills among its staff, therefore a group of its managers embarked on a
corporate program at MIM Business School in May 2023.

The program’s curriculum was specifically
designed to enhance team and organizational
management skills, as well as personal
effectiveness, in response to Uklon’s request.
Consequently, the program emphasized soft
skills, such as corporate culture, management
psychology, navigating uncertainty, and conflict
management.

“Results and ambition are core values for us.
Despite the ongoing war, we remain steadfast
in pursuing our strategic plans for product
development and international expansion.

We have grand aspirations and a strong drive
for success. That is why we firmly believe that

* X

quality education is essential for our collective
achievements. Our team and founders are
confident that this program will enhance the
leadership potential within our organization.
We rely on you and wish you every success,”
remarked Dmytro Dubrovsky, CEO & Co-
founder of Uklon.

“We extend our gratitude to our trusted partners
and warmly welcome Uklon'’s third management
development program with us! We believe that
your newly gained knowledge and skills enrich
the competences and success of the entire
team,”added the MIM team.




NMAPTHEPCTBO ON14 BIABYO,0BWU YKPAIHU

CITIBITPAILLA 3 ATEHIIIEIO
PETTOHAJBHOTO PO3BUTKY
KUIBCHKOI OBJIACTI

Bnitky 2022 poky AreHuisi perioHanbHoro po3suTtky Kniecbkoi o6nacTi Ta bisHec-
wkona MIM nignucanu MemopaHaym ans BCTaHOBNEHHS NapTHEPCbKMX BiGHOCUH

i PO3BUTKY AOBFOCTPOKOBOIO CRiBPOGITHULTBA. [leplumMmn pesynbTaTaMm napTHEPCTBa
cTanu aBa 6isHec-popymu, AKi Bindynuce y cepnHi 2022 poky B byui Ta y binin Liepkai.

OcHoBHa LjinboBa ayauTopis Lux GopymiB —Manumn

Ta cepefHin Bi3Hec, 9K MOKanbHUN, GKNA NPOJOBXYE
npaLoBaT Y1 BiOHOBMIOETLCS NiC/1s 6OMOBUX Ljll Ha
KuniBLLMHI, Tak TOR, WO 6yB NePEMILLEHN 3 e BinbLu
rapsumx To4ok YkpaiHu. MeTa 3axofiB — No3HaNoMnUTn
MCB 3 ¢iHaHCOBMMMW Ta MapPKETUHIOBUMMU
IHCTPYMEHTaMW, SKi 6yayTb ePeKTMBHUMIN came

B YMOBaxX BOEHHOIO CTaHy.

“Hawui 6isHec-popymu “BUKOpuUCTaHHS piHaHCOBUX
IHCTPYMEHTIB, MapKETUWHT, NoBefiHka b6isaHecy

rig Yyac BOEHHOro CTaHy" 3ibpasv gieBi iHCTPYMEHTU
Ta BYICOKOKBasligikoBaHVX ¢paxiBLiiB 3a/15 BiGHOBIEHHS
Ta POCTY eKOHOMIkW KWIBLUMHW. PO3YyMIHHS MpOLECiB
6i3HecCy, 1loro ocob6/IMBOCTEN Ta YiTKe 6a4YeHHS
CTpaTerii pO3BUTKY — L€ BipHMM LLISIX 4O Bin6ynoBu
Ta MPUMHOXEHHS B/IaCHUX MOKa3HWKIB. Hapari
r1aHyEeMO OXOMNUTY BCi parioHu KniBCbkoi 06/1acTi,
aKe LinboBa ayanTopis 3axodiB — Lie Manuiy 1a
cepenHin 6iaHec. Tov 6i3HEeC, Bif SKOro, HareBHo,
3apa3 HaubirbLUe 3a/1EXUTb CTBOPEHHS HOBUX
PO60OYMX MICLIb B HAMKOPOTLLI TEPMIHW. BnacHe ue i e
HaLLIOIO OCHOBHO METOI“, — OKPECTIVB METY 3aXO0[,B
ompekTop AreHuii perioHanbHOro po3suTKy KUiBCbKOI
o6nacti OnekcaHap BaxoBCbKUMN.

CnekTp 6i3HeCIB, 9Ki B39/ y4acCTb Y 3axoaax, OCUTb
po3mMaiTui: Bin cdepu NOCAyr 0o BUPOBHMLTBA

i npogaxy. A 0TKe Yy KOXXHOIo CBOI TOHKi HIOAHCK

Ta cneundika, aKi n 06roBoproBani Mig Yac 3ycTpidi.

"YyaCHVKY OTPUMasIv eKCrepTHY MiaTPUMKY, inel

Ta 6a4YeHHS CTOCOBHO KOHKPETHO IXHiX 6i3HECIB.

Y korocb BiH ICHYE, ane noTpebye BiaHOBIEHHS, B iHLUNX
Tpeba rigHiMaTy 3aHOBO. B KOrocb 3MEHLUWINCS
rpogaxi, ToMy LLIO PUHOK 36y Ty 3MiHUBCS 860

30BCIM 3HUK | BOHU 3apa3 LLYKaloTb HOBI MOX/TUBOCTI
47151 npodaxiB. Ha uuyx 3axogax 6y sitoau, ki

66

repeixanan 3 TUMYaCoBO OKYOBaHUX TEPUTOPIN,

i nepen HYUMuM 3apa3s CToITb 3agaYa nigHsaTY 6i3HeC

3 Hys1s”, — po3noBiB BiuenpesnaeHT bisHec-wKonu
MIM Onekcin BUHorpagoB, aKuin BUCTYMNB 3 TEMOIO
«MapKeTUHT nif, YaC BOEHHOFO CTaHy».

BaHKiBCbKi Mporpamu, LdpoBi MOXMBOCTI,
MEXaHi3MV KOMMeHcaLil 36UTKiB BHACILOK BilHN,

a TaKoX Te, 9K CTaH 6isHecy y rpomMapi BnnnBae

Ha eKOHOMIKY B LLINMTOMY Ta Ha MiCLLEBi BloaXKeTn
30KpeMa — Lie N1LIe HeBEeNrKka YacTuHa TeM, 3 GKUMU
03HaMOMUINCS YYaCHMKM ceMiHapy. Po36ip keincis,
06roBOPEHHS ifer Ta MOXIMBOCTEN Ans 6isHecy

B MicTax byya Ta bina LlepkBa — Lie Baxxnv1Ba goriomora
ons 6isHec-cninbHOTU KUIBLLUMHN.

BIEHEC-LKCTA

MIM-KYIV EHU,I

PARTNERSHIP FOR REBUILDING UKRAINE

MIM BUSINESS SCHOOL

ViV

MIM-KYIV

COLLABORATES WITH KYIV REGIONAL
DEVELOPMENT AGENCY

In summer 2022, the Kyiv Regional Development Agency and MIM Business School signed
a Memorandum of Understanding to establish a long-term partnership and cooperation.
The initial outcomes of this partnership were two business forums held in August 2022

in Bucha and Bila Tserkva.

The primary focus of these forums was to provide
support for small and medium-sized businesses

in the Kyiv region. This encompassed local businesses
that were either operational or in the process

of recovering from recent hostilities, as well as those
who had been displaced from other conflict zones
within Ukraine. The objective of these events was

to equip SMEs with effective financial and marketing
tools that could be applied in times of wartime.

“Our business forums, under the theme ‘Use of
Financial Instruments, Marketing, Business Behaviour
during Martial Law,” brought together a diverse range
of effective tools and highly skilled professionals to
bolster the restoration and growth of the Kyiv region’s
economy. Understanding the intricacies of business
processes and having a clear vision of development
strategies are pivotal in rebuilding and enhancing
performance. As our primary goal, we plan to expand
these events to encompass all districts of the Kyiv
region, as it is the small and medium-sized businesses
that are most capable of generating new jobs within

a short timeframe,” expressed Oleksandr Vakhovsky,
Director of the Kyiv Regional Development Agency.

The participants of these events represented a wide
array of businesses, spanning services, manufacturing,
and sales. Each business brought its own unique
nuances and characteristics to the table, which were
thoroughly discussed during the meetings.

“Participants received tailored expert support,
innovative ideas, and valuable insights specific

to their individual businesses. Some attendees already
had existing businesses in need of restoration, while
others were embarking on entrepreneurial ventures

from scratch. Some faced challenges such
as reduced sales due to market changes or the
complete disappearance of their market, and were
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actively seeking new sales opportunities. Notably,
among the attendees were individuals who had
relocated from temporarily occupied territories, facing
the daunting task of rebuilding their businesses from
the ground up,” elaborated Oleksii Vynogradoy, Vice
President of MIM Business School, who delivered

a presentation on Marketing during Martial Law.

The seminar covered a broad range of topics, including
banking programs, digital opportunities, mechanisms
for compensating war-related losses, and the impact
of the business climate on the overall economy

and local budgets. In addition, through engaging

case studies and discussions surrounding business
prospects in Bucha and Bila Tserkva, the business
community in the Kyiv region received valuable
assistance in navigating the path to recovery

and growth.

ONEKCI/ BUHOTPALLOB
BiuenpeaungeHt
bizHec-wkonn MIM

OLEKSII VYNOGRADOV

Vice President
of MIM Business School



Sk 6araTo HaBKOJ1O TUX, [0 YUET CBIAOMOCTi
3 AKMXOCb NPUYMH BiliHa TaK i He goKoTunacb?

Ly>xe 6ararto. I, Ha Xarib, Lie HopMasibHO. Ane rosioBHe, o6 noamn

He BTOM/II0BaNVCS Bif BiVIHV i He po3criabnsnucs. 6o Hacripasai Bce
BaXKo i CKiiafjHo, a 6yb-sika rnepemora, rnpo sKy au Y4yoTb 3 Megia,
HaM JaeTbCs He MPOCTO MOTOM i KPOB'IO, @ BE/INYE3HOKO KiJTbKICTIO
XKUTTIB. BOpPOr CUnbHiLLmi — y HbOro birbLue 36poi'i, Ha Xarb, 6inbLue
nogen. Ane y Hboro | 6iM3bko HEMAaE Takoi MOTvBaLl, SIK y Hac,
HeMae niaTpPUMKV BCbOro CBITY i Hikonv He 6yae. M npupeyeHi

Ha [Mepemory, ane BOHa byne BaXXKolo, Kp1BaBOIO | He CKOPO.

CTOCOBHO “BTOMM Bifl BiHU" — K BigHOBJIOETECS BU?

Y Hac Hemae BU6opYy — 4acTo MaEMO BUKOHYBaTV 3afadqi nonpu
BUCHAXXEHHSI. SIK KaXKyTb, “AeCaHTHIK MpaLioe 4O CBOEI MEXI,

a roTiM CTillbky, CKiflbkv Tpeba”. | ole “CTinbKuy, CKinbku Tpeba”
MOXXe TpUBaTV ABaHa[LUSITb FOAVH, AO6Y, ABI, TPY, TVXKAEHb, MICSLib.
ToMmy BiGHOB/IEHHS] — Lje YMOBHa LUTYKa, y HaC He Tak 6arato

L7151 TOFO MOXJ/IMBOCTEN. YCi pO3yMiloTb, 3 KM M MAEMO CrpaBy,

i Lo Le Haf[oBro.

FAKLLL0 rOBOPUTM NPO NparmMaTuyHi pedi, Lo B/ B3N
3 BillHW y 6i3Hec, i HaBNaku — 3 6i3Hecy NnepeHecnn
Ha BOEHHY pearsibHiCTb?

Veterano Coffee — e BXe YeTBepTui 6i3HeC, KV S 3aCHyBaB.

Y 6i3Heci 9 3 1999 poky, Mato Be/KIY Ta Ay>Ke LiHH1A AoCBin pakanis
i pewnnis. LLlo meHi gana BiviHa? Ha miv nornsig, BOHa 3arocTpioe
JI0ANHY [ BCI i IKOCTi — SIK MO3UTWVBHI, TaK i HeraTvBHi. SIKLLO y YOMYCh
TV 6B KDYTUM, TO Ha T/1i BilIHV CTaHeLL B LibOMY acoM. BiviHa fae To6i
MICUXONOrIYHY BPIBHOBAXXEHICTb, TV BCE Lie CMPUMMAELL CMOKINHO:

"€ npobriema — Tpeba BUpILLyBaTn”. Ha T/1i TOro, Lo TV Y1 XTOCh
ropyy 3 TO60K0 MOV 3arvHy Ty, Lie BCe Taka AypPHS, Ha Ky He Tpeba
pearyBaTy Bif C/10Ba 30BCiM. SIKLLO JII0AMHA MporpaLioBara 4OCBIn
60110BYX [ill, BOHA CTa€ CyrnepMeHOM. A Lofo bi3HeCY, y MeHe Bce
Tak roB'si3He MK CO60I0 i MepeMiLLanocs, Lo s BXe He 3Halo, Lo

3 LJbOro 4ocsin 6i3Hecy, a Lo — AOCBIA BiliHM.

OKpiM NaTpioTM3MY, sika LLie MOTUBALliS iCHYE
LN TOrO, Wo6 NTN Ha BilHY?

Y 2015 poui Ha BiliHy MeHe rpuBesia camorioBara. 51 He 3Haro,
SIK MOXHa cebe roBaxatu r1icisi TOro, K TV JINLLIMBCS] OCTOPOHb TaKuxX
rogivi. Lle npo BnacHe CripunHSTTS cebe — sk 51 gasi 6yay XNTu, K

5 6yny noBaxatu cebe i BUMaraT rnoBaru Bif OTOYyrYmx, K s 6yay
BUXOBYBATV CBOIX AiTeN. Afle yy KOXXHOro CBOI MPUYUHI. B Ljinomy X,
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Cayxad MIM, nignpuemenb
Ta BIiNCbKOBUU Bo1ogmMup
[lleBueHKO 1Ipo Oi3HEC

Ta 3aXUCT YKpPalHU

24 motoro 2022 poky Bonopumup LLleBY€HKO, BNacHUK KMIBCbKOI Mepexi Veterano
Coffee, cnyxay MBA B MIM, BigknaB yci CBOi 6i3HeC-CrnpaBun Ha HEBU3HaYeHNI TEPMIH
i 3HoBY, gK i B 2015 poui, niloB Ha GPOHT BOPOHNTM KpaiHy Big, POCINCHKOI HaBasu.
Cawme 1oro Bipwamu My opopmMuaN WMYLITUTYIN A0 LibOro BUNycKy “Impact
Report”. Y HeBenuykin nepepsi MidXk 6010B1MY 3aga4aMu BiH BCTUT MOFrOBOPUTY

3 HamMK Npo Bi3HeC Ta BilHY.

BCI PO3YMilOTb, 3 YM MV MAEMO CrpaBy i LLO Yy Hac HemMae BM6opy —
ab0o BOHW Hac, abo mMu ix. | nocepennHi He MoXHa JOMOBUTUCSI.

[ oKu BU Ha BillHi, Baw 6i3HeC NpoJoBXYE npaLoBaTu.
3apa3s Bu nepepany Noro B yNpaBniHHS APY>KMHI.
Po3kaxiTb, HacKinbky NpoayMaHUM 3a3panerigb

6yB Len npouec?

51 rotyBaB KoOMaHy, NponucyBaB CTaHAaPTY i MPOTOKOJIY,
IHCTPYKUII 3 nepLuoro aHs 3acHyBaHHs Veterano Coffee y 2016 poui.
650 po3yMmiB, LLO paHO Y¥ Mi3HO MOYHETLCS MOBHOMACLUTabHa BiliHa.
PaHilLe apy>viHa B3arasi He 4osy4Yanach [0 YrpasliHHS,

a TyT 51 UinecrnpsiMoBaHO pO3roBiaas, okalyBas, 3a/1y4aB ii.

| KomaHAa y MeHe byna nigrotossieHa. [1icasi BUMYLLEHOI ray3u BOHU
CaMOCTIiHO BigHOBWM POBOTY MEPEXI Y LIiNIKOM aBTOHOMHOMY
pexvmi — 5 Mavixxe He foromaras. HaBrnaky, S caMoyCyHyBCSl, MeHi
6y/10 LiKaBO, HAaCKifbK1 KOMaHAa BrIopPaEThCs, Lie 6yB CBOEPIHNI
KpaLu-TecT. | BOHW Bisifiv Ha M'siTh 3 MIKDCOM — BCE 3aripaLjioBasio
aBTOHOMHO | B TaKOMY PeXuMI iCHyBa 10 ABa 3 MOSIOBUHOK MICSLY.

Y TpaBHi 2022 poKy ApYy>KviHa nepexonuia KepyBaHHS 6i3HECOM

i 3apa3s BCce JOCUTb ANHaMIYHO, 6aAbOpPO0 | MPaBUIbHO PO3BUBAETHLCS.

3po3yMino, Lo ropu30oHT NlaHyBaHHS 3a TUX YMOB
He HaAaTo BENUKUMN. | Bce X, AKUM € Te ManbyTHE, TON
CBIT, 3apafm 9KOro CbOrofHi NNaTUTbCA Taka Benmka
uiHa? 3a Wwo cToiTe ocobucTo Bu?

oKy Lo ogHa Mpisi, Taka X, SIK iy BCIX, — BUXKUTU, BIGKUHY T BOpoOra
i nepemorTu. [TpOCTO NepexuTy Lo M'aCcopy6Ky i MOBEPHYTUCSI.
BinbLUoro 3apa3 npocTo He BuMaraeLy. A LWon[o KpaiHu ManbyTHboro
— e pinocopcbke nuTaHHS... Hacnpasgi, Ay>ke BaXKo 3a3upaTti
[ari, KOs T TyT. BTiM, s Mpito, L0 KOCh Halla YKkpaiHa cTaHe
MaKCHMasibHO PO3BUHYTOK AepxxaBoto 6e3 KopyriLii, KpaiHot,

Ae BnbopLi obupatumyTb He eMouismu, a Po3yMOoM, | 6yayTb fobpe
pO36UpPaTNCs B MONITUYHOMY YCTPOI AepXKaBu.
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MIM student,

entrepreneur and soldier
Volodymyr Shevchenko on business
and defense of Ukraine

On February 24, 2022, Volodymyr Shevchenko, founder

of the Veterano Coffee chain and MIM MBA student left his
business to fight russian invaders as he did in 2015. We have
decorated the shmutztituli of this “Impact Report” with his
poems. Mr. Shevchenko spent some time with us to discuss
business and war during his break.

MIM-KYIV

Are there many people around who are still not aware
of the war and its implications?

Quite a lot. But it is normal, unfortunately. Staying put regardless

of the war fatigue is important. The war is very difficult and
complicated. We pay in many human lives for any victory. Our enemy
is stronger as it has more weapons and more people. But unlike us,
they are not motivated. Besides, they lack support. We shall win but
at an enormous price and later rather than sooner.

Do you have your personal reinvigoration recipe to . -
recover from fatigue? ﬁ ’

We do not have a choice as to how we accomplish our missions no [

matter how exhausted we are. As people say, the paratroopers do i . — o BN

what they can and after that what they have to. The “have to” may . \ \ 5 Bﬁﬂ.ﬂﬁ;;;;_

last for 12 hours, a day, a week, or a month. That makes reinvigoration s - - .—-’
a very dubious concept. We all understand that we are in a war for .

long.

How does the “cross-pollination” of war and business
experience work in your case? What war lessons do you
apply in business and vice versa?

| was preparing my team and developed standards, policies, and
instructions from the day on of Veterano Coffee. | understood
that we were going to have a full-scale war at a certain point. | was
involving my wife in management to prepare her for running the
business. My team was also ready. After the short break, they
restarted operations practically without my participation. The
re-launch was kind of a crash test. My wife and the team restarted
operations in May and it is successfully developing now.

Veterano Coffee is my fourth business. | have been an entrepreneur
since 1999. | have a vast collection of failures. My war lessons prove
that war refines people’s qualities both positive and negative. If

you were good at something before the war, you'd become the

star. You become psychologically more stable as well. You acquire
the approach “if we face a problem, we shall find the solution.”
Everything looks small compared to the risk of being killed. People
who manage to work through their combatant experiences turn into
superhumans. As for my business experience, | cannot separate war
from business or business from war. Everything is too intertwingled.

We all understand that we plan short-term so far. But
still, what is your vision of the future? What is your
personal cause of the war?

At this point, | have the same objective as the rest of us: survive,
push back the enemy and win this war. Our top priority is to survive
and come back home. The future of the country is a kind of

) ) ) academic question. It is difficult to think of a long-term future when
In 2015 it was selfrespect. | did not believe | would respect you are fighting. My dream Ukraine is a well-developed country

myself after | had stayed away from those events. It is more with no corruption with responsible citizens who elect their leaders
of living through my life and bringing up my children with smartly.

respect. Other people have their reasons. However, we all

understand that we do not have a choice. Only one can

survive in this war, them or us.

What are your drivers to go to the war except for
patriotism?

Your business works even though you went to war.
Your wife runs it now. Was it a spontaneous decision?



|© | NOBEPHUCH
| KHBUM

MIMIBIII HA YO.JII ®OHY
KOMIIETEHTHOI 1OITOMOT'U APMII

3 noyaTKy MOBHOMACLUTa6HOI BilHW Ha TepuTopii YKpaiHu poHA «[MOBEPHNCH XNBMM> 36iMbLUNB
HagxomkeHHsa gonomorin y 100 pagis. LLB1AKo Ta ebeKTVUBHO OCBOITY Taki 06CAry Boanocs 3aBasku
TOMY, LLLO KOMaHa roTyBasiacb. KepiBHMLTBO i KIH0YOBI CIBPOBITHMKN € Cllyxadamu abo BXe
BUMNyCKHMKaMn MIM, a Takox MOCTIHO OTPUMYIOTb KOHCYSbTaLLil Big BUKIagadiB bisHec-wwkonu. Lle
[0ano PO3YMiHHS TOrO, WO B YNpaBniHHIi MOTPIGHO AN TOro, LWo6 KoMaHaa 6y/ia MiLHOI0 i FONOBHE, 9K
LbOro JOCArTU.

£2

Tapac YUMyT, KepiBHUK «[1OBEPHWCH XMBUM», CMOYaTKY 3akiH4mB pre-MBA
“INinepctBo”, ay 2023 poui BcTynus Ha nporpamy MBA no MIM. BiH noginuecs
TUM, SKi BUKIUKN SK TON-MeHepKepy NOMY [OBEI0CS [OMaTh 3 MOYaTKOM
NMOBHOMAaCLLTabHOro BTOPrHEHHS:

“KrtoyoByM BUKITMKOM 47151 Hac 6Yy/10 Te, Sk nepebynyBaTty po60Ty opraHisaLlii
3i 3BUYHMX MPOLIECIB, Lo BYy/n Big/iarogXXeHi poKaMuy, Yy PEXUM KTYT i 3apas».
B Harogi ctanm CUCTEMHI 3HaHHSI M MPaKTUYHI HaBUYKW, SKi 6araTto XTo 3
MeHepkepiB PoHAY OTpMMaB Ha rporpamax B bisHec-Lukoni MIM. Amxe
MOBHOUIHHa LiSiNIbHICTb HEMOXXIIVIBa B PEXUMI Xaocy. He Bci npobrnemu Tpeba
BUPILLYYBaTU, afpke IHKOJIN MOTPI6GHO MPOCTO CUCTEMAaTU3yBaTy POBOTY i BOHU
- BianaayTb cami coboto. Mu 36inbLUmnav KoMaHay Mavixe B 2,5 pasu. [paBubHi
TAPAC UMYT JIOAM Ha MpaBuIbHUX MICLSIX 3MEHLLIYIOTb 3HaYHY KiflbKiCTb rpobriem B
Taras Chmut MaunbyTHbOMY A1 BCiEi opraHidauii. Jns nopev y Hallivi KOMaH4i BaxivBa
HemaTtepianibHa MOTVBaLis: fiarnor, BU3HaHHS, MoxBasia, IHOAI MpOCTO /Il0AChKa
PO3MOBA. 51 POTY CaHKLiM 3@ MOMUIIKY, HaLL MPIOPUTET — YeCHa KOMYHikaLlisl. YCi,
XTO 3a/Ty4eHWV B MPOLIEC, MOBYHHI PO3YMITH, LLIO € repioa, Ko/ opraHisadis éyne
L[03BOJISITY TOBI MOMUASTUCS i Lie HopMasibHO. dani Bce BnbynyeTbcs. 51 6ayy, Lo
Takuvi nigxig gae pesynbtat. PoboTa CTPYKTYpyBaiaCh 3Ha4YHO LUBUALLE, HIK B
2014 poui, a npobnemu, sKi Tofi BUPILLYyBancs 3a 3-4 MicsLli, 3apa3 BUPILLYIOTLCS
3a oauH-riBTopa”.

Taras Chmut, the Foundation'’s Director and MIM MBA student shared his opinion about the challenges as a top manager at
the beginning of the large- scale war:

"Adapting or rather transforming our routine processes to suit the immediacy of the situation was our key challenge.
Knowledge and skills acquired at MIM helped many managers to reorganize the processes. You can't operate effectively in
chaos. Chaos creates hurdles. For example, our team grew by 2.5 times. Right people in the right places minimize problems
for the organization. Such people are unique. We need to find the appropriate motivation for them. Many of them do not
need more money but more recognition, praise, or sometimes a good chat. We do not want to squeeze everything out of our
people. linsist that there are no sanctions for the mistakes, but we should communicate with people. All who are involved

in the process should understand that there are times when the organization would let you make mistakes, and it is normal.
Everything will be straightened out later. | see that such an approach produces good results. The work has been structured
much faster than in 2014, and the problems that required 3-4 months for finding solutions now take one month or one and a
half months”.
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MIM GRADUATES RUN THE PROMINENT
FUND THAT SUPPORTS ARMY

Since the beginning of the full-scale war, the Come Back Alive Charity Foundation raised a hundred
times more cash because they were ready for the challenges. The Foundation managers are either
MIM'’s students or alumni. Knowledge and skills acquired at MIM helped them to organize their
activities efficiently and effectively.
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Oner KapneHko y ¢oHAi «[MOBEPHMCE XMBUM» BiGMOBIga€E 3a B3aEMOLII0
3 NapTHepamu Ta 3any4eHHs piHaHCYBaHHS B opraHizauiio. BunyckHuk
nporpamy GNR.NEXT, HanpukiHLi 2021 poky BOpYyre cTas Clyxayem
MIM 3a nporpamoto pre-MBA “JligepcTBo”:

“HaByaHHS y MIM [ormomorsio MeHi po3BUHYTU HaBUYKY MepEeMOBYIH,
BUPILLEHHS CKITagHMX abo KOHGIIKTHUX CUTYyaUin, 60 Big noYyaTky
rMOBHOMAaCLUTab6HOro BTOPrHEHHS iX 6ys10 cripaBhi 6arato, agxe

yCi 6y/n B Harnpy>keHHi. B Harogi CTatoTb HaBUYKY 6ariaHCyBaHHS,

YMIHHSI TOUMAaTUCS Y CTPECOBUX CUTYaLlisX, LLLO6 HOPMasibHO
ONErI KAPMEHKO KOMYHIKYBaTU, BUPILLYBATU MTaHHS i CKiafHi 3agadi. 51 Big4yBato
Oleg Karpenko cebe 6ifiblL CKOHLIEHTPOBaHUM, Jierile PO3CTaB/IS0 MPIOPUTETH, He

PO3MOPOLLYIOYNCH Ha CTOPOHHE. Takox BiflbLL CUCTEMHO MigXo4Xy 4O
36iMbLUEHHS] KOMaHAW, YpaB/iHHS Helo i AeneryBaHHs YaCTUHU 3aau.
MIM - Lie He Tiflbk¥ Mpo HaBYaHHSI, asie i Mo HETBOPKIHT. 3aBxaun
KOPWICHO MOANBUTUCS, SKXKUBYTb IHLLUI, LLJO POB6ISITH KOJIEM M Ta JII0AN 3
6i3HecCY, ik BOHW BUXOASITb 3 KPU30BUX CUTYaLin”.

Oleg Karpenko is the head of partnerships of the Foundation. He is a graduate of the GNR. NXT and Pre-
MBA “Leadership”:

“Thanks to MIM | developed my negotiation skills, solving conflicts and managing complex situations.

It was especially helpful when the war erupted and everyone was very nervous. Balancing interests,
ability to operate under stress, communicate clearly and deal with complexities help to concentrate and
prioritize. | more effectively manage my team, delegate responsibilities and expand it. MIM is more than
studies. It is an excellent networking platform. Sharing anti-crisis experiences with peers from other
industries and sectors is useful and rewarding”.
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MIM Graduate * STANISLAV PLAMADIALO

MIM BUILDS EFFECTIVE

COLLABORATIONS

Since February 24, 2022, Ukraine's fuel logistics sector
has undergone a remarkable transformation, and at

the forefront of this change is Stanislav Plamadialo,

a graduate of MIM’s Senior Executive MBA program

and the founder of SP GAZ, an international group

of companies. According to him, his studies at MIM
brought about profound shifts in his thinking, helping him
streamline his approach and achieve significant business
growth. The support he received from his classmates

and teachers during the onset of the full-scale war was
also crucial. Stanislav shares, “Most of the graduates from
our cohort have become close friends, and we continue
to meet, communicate, and organize joint events.

We provide each other with advice and support, which
energizes me and provides valuable insights.

In fact, my classmate Oleksandr Sokolov and | have even
become partners in a new business venture — Smile Food
in Bulgaria. It's interesting that although we are both from
Odesa, we met in Kyiv while studying at MIM.”

Driven by a sense of social responsibility towards the
country, Stanislav established a charitable foundation
that assists medical institutions, internally displaced

people, and large families. Additionally, he emphasizes
the importance of educational initiatives for children.

As a demonstration of their commitment, Stanislav's
company sponsored the purchase of fuel for the Tactical
Medicine Centre, where one of SP GAZ's employees
currently serves.

Reflecting on the events unfolding in the fuel market
since the war began, Stanislav likens it to shock therapy.
He explains, “We needed a few days to gather our
thoughts, ensure the safety of our families and friends,
and then we rallied together to supply fuel for Ukraine.
Who else but us? In the southern regions, hundreds

of thousands of families rely on liquefied gas, farmers
require fuel for their spring work, and petrol stations were
running dry... Fortunately, we possessed considerable
experience and strong partnerships in Poland, Romania,
and Bulgaria, from where we imported liquefied gas

and petroleum products. Our logistics company and
tanker trucks complied with all European standards,
holding the necessary approvals. Consequently, we
became the first to dispatch gas carriers to Romania

and deliver the initial fuel shipments. Admittedly, the early
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days were extremely challenging. During the initial crisis,
there was a severe shortage of gas and petrol tanker
trucks. We resorted to procuring any available vehicles
and placed several orders for tanker production in Turkey.
Continually expanding our vehicle fleet became an
imperative.”

Simultaneously, the company's annual trade volume
and turnover have tripled in comparison to 2020.
Stanislav asserts that the market has now achieved
stability, revealing, “Our primary plan is to maximize our
capacity at the earliest opportunity and create new
employment opportunities. Each increase in our assets
and turnover translates into greater tax revenue

for the state budget. Moreover, every new international
agreement we conclude bolsters the foundation of fuel
security for the entire country.”

Stanislav considers his time at MIM as a transformative
and enriching period that revolutionized everyone's
perception of business processes. He asserts, “This era
brought about numerous changes and paved the way
for new areas of activity. Knowledge itself serves as

a weapon in our country's victory. | am grateful

to all my teachers and classmates for our exceptional
collaboration!”



BunyckHnua MIM <« OAP'A NEWEHKO

[IPO IIPOEKT JIISI IIBO TA
[IPECTU;KHUU CBITOBUM PEUTUHT

Kepytoya napTHepka SupportYourApp Hap's JleweHko, 9ka 'y 2013 poui 3akiH4mia nporpamy
Program for Management Development, yBinLuna 4o NPeCTUXHOrO PENTUHIY XIHOK-3aCHOBHULLb

2023 poky 3a Bepcieto Inc. Magazine.

“[1ns MeHe MoTPanuTy B LUEU CAMCOK — LLE OQHE
HaragyBaHHSI, LLO HIKOIN HE MOXHA OryCKaTu PyKU.
SIKLLO 3a /1iepOM CTOITb KacHa KOMaHAa, ska
roToBa PO3BMBATUCK, i IKLLO CaM Jligep roToBUM
MPUCYXaTnCh JO CBOEI KOMaHAM i TV 3 HEIO

B OOHOMY HarpsIMKY, MOX/IBO BCe”, — pO3noBina
Dap’s JleweHKo npo CBil Wsgx 0o Yeprosoi
Bi3HaKW, SIka € Qaneko He NepLUoto Ans Hel (e
3 MOMEHTY NMOBHOMAaCLUTabHOro BTOPrHEHHS
KOMMaHis oTprMana n'aTb Mi>XXKHapPOOHMX HAaropog),
BTiM, Ba>XJIMBOIO.

Al-npoeKkT Zvook — ofiHa i3 HanBaXJMBILLMX KONlabopallii

B icTOpIl poanHu SupportYourApp, YacTnHoto gKoi € Label
Your Data — KoMnaHisi, Ska 3aIMaeTbCS aHOTaLiE Ta
nenbnyBaHHAM OaHVX 0719 MALLUMHHOIO HaBYaHHS, sike

i BUKOpUcTOBYE ZVOOK. [0NTIOBHOIO METOO LibOro MPOEKTY Byno
HaBYMTW anrOpUTM BIOPI3HATY 3BYK PaKeTy, LLIO NPOJIiTaE,

Bif 3BYyKY BUBYXY, BITPY, FPOMY, ABUMYHa aBTOMOBISIO TOLLO.
3aranom KoMaH[oto 6yno aHOTOBaHO 6/13bKO

700 aygpiorognH. Zvook — e YyacTunHa cuctemm Hawoi Mo,
TOX BaXX/TMBICTb LIbOr0 NPOEKTY HEMOXIINBO MEPEOLHUTH.

B uinomyy cdepi IT Jap'a Buainge oBi ronosHi Lini:
NigTPMMYyBaTK YKpaiHy Ta HaLly apMito, @ TakoX
NPOoOOBXYBaTX HagaBaTy poboYi MiCUs TanaHOBUTUM
cneujanictam: “Lg kpr3a paHo Yu Mi3HO 3aKiHYNTLCS,

Ta Halli KOMaHawy 3a/MLaThbCs. A MaTv CUIbHY Ta CTiViKy
KOMaHAy LLe HIKOV HIKOMY He 3aBaxarlo, Lie ToYHo. KomaHaa
SupportYourApp cknaga€eTbCs 3 oAe, SKi o6STh Te,

Lo pObsIsiTh. 3BUYANHO, M C/IiAKYEMO 3a PO3BUTKOM
iHBYCTpIl, aganTyeMocs 4O HOBUX TEXHOJIOT iV, BIPOBaAXYEMO
iHHOBaUJl, O OATUMI3YE MPOLIeCU Ta POOUTH MIATPUMKY LUe
SKICHILLIO. Y HaC TakOX € B/IaCHI pO3PO6KMY, SKi MOMErLLyoTh
POB6OTY HaLLVIM KOMaHAaM. 3araioM, My BXe CTiflbki BCbOro
MPOWLLIN, LLJO B MEHE HEMAE CYMHIBIB — LSl Kp13a 3p06UTh
HaC TinbK CUbHILLMMM Ta GiflbLU MPOGEeCiViHUMK. SIK i BCS
YKkpaiHa, neHb 3a AHEM My JOBOAMMO — Pa30M My MOXEMO
3P06UTY LLO 3aBrogHO".

3ragyoun HaByaHHS B MIM, Jap’a kaxke, Lo Ui 3HaHHSA
Ta 3B'I3KN Ha3aBXAW 3a/IMLWIA0ThCS 3 HElo:

“3a BeCb Yac s He rporlyCTuia X0AHOI NekLji, amke

Ha TOVi MOMEHT S Mal>ke Hi4oro He 3Hasa npo bi3Hec

i XoTina oTpumaTy skomora 6inbLue 3HaHb, SKi rnodyana
3aCTOCOBYBaTH BXe [1if Yac HaB4YaHHS. A e MIMiBcbkKi
3HaVioMCTBa 40MNoMaratTb HaM isSTy pa3oMm, o6
po3BVBaTY YKpaiHy 9K 6peHa Ans MiXkHapoaHux 6i3Hecis,
i BinbynoByBaTu HaLLy KpaiHy nicns MNepemoru. Came
3aBASIKU LibOMY HETBOPKIHIY MV MOXEMO 06°€4HYBaTHCH,
3aryckaTtu HOBI iHIiLiaTVBW Ta pO3BUBaTUChH Pa3oM”.

MIM'S GRADUATE * DARIA LESHCHENKO ViV

SPEAKS ABOUT THE

MIM-KYIV

MISSILE DEFENSE PROJECT
AND PRESTIGIOUS GLOBAL

RANKING

Daria Leshchenko, a graduate of MIM and Managing Partner of SupportYourApp, has been
acknowledged in Inc. Magazine’'s esteemed 2023 ranking of female founders.

Daria expressed her gratitude for the recognition,
underscoring the significance of resilient teamwork
and receptive leadership in achieving success.

She stated, “For me, making it onto this list is yet
another reminder to never give up. If there is a great
team behind a leader that is ready to grow, and if the
leader is willing to listen to their team and move

in the same direction, anything is possible.” This latest
accolade adds to SupportYourApp's collection

of five international awards, further validating their
continuous expansion and accomplishments.

Within the SupportYourApp family, the collaboration with
Al-project Zvook stands out. Zvook utilizes Label Your Data,
a company specializing in data annotation and labeling for
machine learning. The project aimed to train the algorithms
to distinguish the sound of a passing rocket from other
noises like explosions, wind, thunder, and car engines.

The team annotated approximately 700 hours of audio,
and Zvook plays a crucial role in the air defense system.

In the broader IT industry, Daria emphasizes two key
objectives: supporting Ukraine and the Armed Forces, while
also providing job opportunities for talented professionals.
She stated, “This crisis will end sooner or later, but our teams
will remain. And having a strong and resilient team has never
hindered anyone, that'’s for sure. The SupportYourApp team
consists of people who love what they do.” Daria further
explains their commitment to staying abreast

of industry developments, embracing new technologies,

and implementing innovative solutions to enhance support
services. Furthermore, they have developed proprietary tools
that streamline their teams’ workflows. Daria firmly believes
that this ongoing crisis will only serve to make them stronger
and more proficient. Like the nation of Ukraine, they prove
every day that together they can surmount any obstacle.

Reflecting on her time at MIM, Daria attests that

the knowledge and connections she acquired during
her studies continue to shape her professional journey.
She enthusiastically recalls, “I haven't missed a single
lecture in all my time, because at that time | knew almost
nothing about business and wanted to gain as much
knowledge as possible, which | started applying during
my studies.” Daria acknowledges the instrumental role
of MIM contacts in collaboratively developing Ukraine
as an international business brand and rebuilding

the country's infrastructure. Through networking,

they can unite efforts, launch new initiatives,

and foster shared growth.




BunyckHuui MIM « TAJIMHA YNBYPOBCbKA TA MAPUHA MATBENYYK

MIMIBIII - HE CITIJIbHOTA OAHOJYMIIIB.
[TPO BOJIOHTEPCHKUI HITAB ;KUTOMUPA

Big, Mi>kHapoOHOT KyNbTYPHOT AUNAoMaTIl — 40 HanarogXKeHHs ryMaHiTapHol QisnbHOCTI.
HanepepnonHi NnoBHOMacLUTabHOro BTOPrHeHHs BunyckHuug MIM lannHa YnbypoBcbka
rotyBana B XUToMupi MUCTELbKNI YKPAIHO-aBCTRINCbKNIA MPOEKT AN MONOONX My3VKaHTIB
Ta koMno3uTopiB. OgHaK 24 NioToro BigTepMiHyBasno Noro BTINIEHHS | NOCTaBWI0 abCONOTHO
iHLWi 3apayYi Ta BUKWKM — BECb [OCBIA, HaBUYKM, 3B'93KM Ta 3HAMOMCTBa Oy HanpaBseHi
BXE Ha HOBWI HAaMpPSM LisfIbHOCTi — BONOHTEPCTBO. Pasom 3 BunyckHuueo MIM MapuHoto
MaTBenyyK BOHN KepyoTb BonoHTepcbkM Wwtabom Xutomumpa.

"5 nopiBHIOI0 AisNbHICTL LLITaby 3 yHikarbHUM
couiaribHUM CTapTarioM, B SKOMY MU He MOITIN
obupaTy aHi yMoB CTapTy, aHi TEPMIHIB peanizadil,

aHi MOXJ/IMBOCTI 0bUpaTy KoMaHAy. | r/oc 4o LUboro —
r10BHa BIACYTHICTb piHaHCyBaHHSI. TYT MEHI | CTaB

y Harogi 4ocBig peanizauil 6i3Hec Ta coLianbHuX
MPOEKTIB, @ TaKOX HaBYaHHS Ha MBA'y MIM. 3HaHHS
Ta HaBUYKK, HabyTi B MIM, 6e3 nepebinbLueHHs
6e3UiHHI. A cninibHOTa, sika pOpPMYETLCH Mig Yac
HaBYaHHS, 3a/MLLIAETLCS 3 TO60I0 Ha3aBXxau. lgei,
iHCanTy, HOBWI NMOINS[ Ha XXUTTS Ha 6i3HEC OTPUMaHI
Big Buknapayie MIMy, cyrnpoBog)XyrTb MEHe 6arato
pokiB. [151s MeHe criiBripaLoBaTy 3 BUMYCKHUKaMU
MIMy — 03Haya€ roBOpUTU OJHIEI0 MOBOIO.

SIky KinniHra “mu 3 To6010 ogHiei kpoBi”. |

Lje He ropoXKHiu 3ByK", —po3noBigae ManuHa.
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3peLuToto, Lg «ofHa KpoB» i npusena oo LLTtaby Lie
ofHy BunyckHuuo MIM MapuHy MaTBenuyk, sgka 3a
niBTOpa MicaLji O NoYaTKy BiiHW OTpMMasa QUniom
MBA.

"Y popmyni “OcsiTa+CriifibHOTa", 6€3yYMOBHO, BULI/ISIO
KOMIMOHEHT “CriifibHOTa", SIKWV € HanbinbLLIOK LiHHICTIO
ans meHe. OcBiTa He Ma€ KiHLEeBOI TOYKN —

Le 6e3rnepepBHU MPOLIEC, SIKUU HIKOU

He 3aKiHYy€eTbCS. A /II0au, 3 SKUMU HaBYasiacb

Iy SIKMX BYNIIaCh, 3a/IMLLAIOTHCS MOPYY Ha AOBIi POKY,
HaawvxatloTb Ta nigTpumMmytoTs. “MIMiBLI” — Lie He MpocTo
bpeHa, Le crinbHoTa OAHOAYMLB Ta HOCIIB OAHMX igemn
Ta LiHHocTen. HaB4YaHHS B MIM go3Bonsie BunTim

3a paMKku BYy3bKOI crieLjasibHOCTi, PO3BUBAE Tak 3BaHe
“helicopter view", Hagat4m po3yMiHHS MeTarpoLeciB
PO3BUTKY BI3HECY Ta cycninbeTBa”, — Kaxe MapuHa.

Mpioputetn LLTaby — gonomora 3CY, megsakiagam
Ta BHYTPILHbO NepemileHrM ocobam, baraTogiTHAM
poavHam, Nogam 3 iHBanigHICTIO | BCIM XXUTOMUpPSHaM,
AKi MOTPanuiIny CKPyTHE CTaHoBULWe. Hapaai
PO3BKBalOTb HANPSM NCUXOMOrYHOT LOMNOMOT I
LMBINTbHOMY HaceneHHo. Y 4yepBHi 2023 poky
“BonoHTepcbkuin Wtab Xutommpa” ctas
nepemoxuem HauioHanbHOro KOHKypcy “bnarogiiHa
YKpaiHa-2022" — “bnarofinHicTb Ha 3axmUcTi YkpaiHn"
Yy HOMiHaLii “KonekTuBHe BOJIOHTEPCTBO".

Hocsig 2022 poKy faB KpULLTaribHE PO3YMiHHS

TOrO, L0 BaXXMBO HE MPOCTO LWOCh 3HATU, BMITU

Ta pocaraTn. BaxnvBo HanpaBnaT CBOI KOMMETEHLI,
LOCBIf Ta HAaBMYKM Ha CNYXIHHS JO6pY Ta CYyCninbCTBY,
BBaXkatoTb [anmHa Ta MapuHa.
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MIM ALUMNI+* HALYNA CHIBUROVSKA AND MARYNA MATVEYCHUK

MIMIANS IS A COMMUNITY
OF LIKE-MINDED PEOPLE. ABOUT
THE VOLUNTEER HEADQUARTERS

IN ZHYTOMYR

MIMians is a community of like-minded individuals, exemplified by MIM alumni
Halyna Chiburovska and Maryna Matveychuk, who are running the Zhytomyr Volunteer
Headquarters. While Halyna had initially been working on a Ukrainian-Austrian young
musicians project, the onset of the invasion abruptly shifted her focus to volunteering.
With the support of Marina, they established the Zhytomyr Volunteer Centre.

Halyna compares their work at the Headquarters

to a unique social start-up, where they had to adapt

to unforeseen circumstances, tight timelines,

and limited resources. Her experience in implementing
business and social projects, as well as her MBA
studies at MIM, proved to be precious. She highlights
the enduring impact of the MIM community, stating,
“Ideas, insights, and a new outlook on life and business
received from MIM professors have been with me

for many years. For me, working with MIM alumni
means speaking the same language. As Kipling

said, ‘we are of the same blood, ye and .

And this is not an empty phrase.”

Similarly, Maryna, the newly minted MBA who joined
the Headquarters at the beginning emphasizes

the significance of the community aspect within

the Education+Community formula. She regards

MIM as more than just a brand, emphasizing its

role as a community of like-minded individuals who
share common values and ideas. She believes that
studying at MIM expands one's perspective beyond

a narrow specialization, fostering a comprehensive
understanding of business and societal development.

The Zhytomyr Volunteer Centre focuses on assisting
the Armed Forces of Ukraine, medical institutions,
internally displaced persons, large families, people
with disabilities, and individuals facing difficulties

in Zhytomyr. They are currently expanding their efforts
in providing psychological assistance to civilians.

In recognition of their contributions, the Zhytomyr

<

Volunteer Headquarters received the Collective
Volunteering award at the Charity Ukraine 2022
National Competition — Charity in Defence of Ukraine.

Halyna and Maryna firmly believe that their
experiences have underscored the importance

of utilizing their competencies, skills, and
knowledge to serve the greater good and society at
large. It has become evident that true value lies not
only in acquiring knowledge and achieving personal
success but also in using those abilities

to contribute positively to the community.

BOJTOHTEPCbKWM L

XUTOMUP




BunyckHunk MIM CEPTIN WYNUK

JIBIYI BUITYCKRHIRK MIM ITPO HEODBXIIHICTD
OCBITU JIJIA BISHECY 1 ;KUTTA

BnacHuk mepexi marasuHis “Ta [a!”, nontaBeup Ceprin lWynuky 2021 poui 3akiH4MB
pre-MBA JlinepcTBO, a HacTynHoro poky — pre-MBA bisHec.

S gy>ke no61t0 NCYXOIOrito, TOMY HaBYaTuCS

Ha nporpami «JligepcTBo» MeHi Ayxe criogobarsocs.
[oTim 3aKkiHYMB «Bbi3HeC» i noyas perynspHoO
BiAnpaBsiTy Ha HaBYaHHS CriBPOBITHUKIB, LLLO6 BOHU
PO3BUBAJINCE i OCSIITIN MOIO PIBHS KOMIMETEHLIM.
MeHe nuTatoTb, Yu 51 He 60K0CS, LLO BUBYY iX i BOHU
nigyTb. A MeHi iIMMOHYy€E OYMKa, L0 ripLue, SKLO BOHU
He BuBYaTbhCS i nnwatbcs”, — nopinuecs Ceprin LUynuk.
lomy nopo6aeThcs 0ToUyBaTh Ce6€ PO3yMHUMY
MOAbMU, TUMU, XTO Ma€ BUCOKMI PiBEHb KOMMETEHLIN —
NLLEe Tak KOMMaHis PO3BUBAETLCS | 3pOCTaE,

a He CTOITb Ha MicLj.

Cepriv roBopuTb, LLO KEPIBHMKN YaCTO € CAMOTHIMMU,
appke yepes BENMKY 3arHATICTb He BUCTaYyae Yacy

Ha cninkyBaHH4. Came nif Yyac HaBYaHHS B HbOrO
3'9BUNNCH HOBI OpYy3i Ta Kono ogHogymuis: “Y MIM

9 3yCTPIB NIOAEN, SKi MEHE PO3YMIlOTb, SIKVX S PO3YMIlo,
3 KUM LiKaBO MoroBOPUTU [ MOJINNTUCS XKUTTEBUM
AocBigom”.

Ak i Bci, Ceprin LLynuK 3iTKHYBCS 3 BUKITMKaMK Nicns
24 moToro. KomnaHia ckopodyBarna Bugatku, Wwob
36eperTun pecypcu i BpaTyBaTu pobodi Micus:
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“lTicns po3rybeHOCTi | CTpaxy Ha nepLiomy etari

Mu rioYasiv cTaBaTvl Ha HOru. byno npuHSTe pilieHHs,
Lo criepLLy B Hac Jiloau, NoTiM PO3BUTOK, a MOTiM
e rnpmbyTok. [poLui B HAaC Ha OCTaHHbOMY MiCLii,

60 9K KaxKyTb, criepLLy Tpeba 3HauTu 3 KM, a MOTiM
Kyaw. Sl HanbinbLue LiHyo I0ACbKNA PECYPC, SKNM
Hakonun4yyBaB i 36upas 20 POKIB i HE MOXXY M0ro
MPOCTO Tak BTPaTUTU".

Llen 6izHec — He nLe NPo EKOHOMIYHY YK
OopraHisauiiHy AOLNbHICTb, a LWe Npo BENWKY CUMY
“xouy!”, aknm KepyeTbcsa Cepriny NpUnHATTI pilleHb.
| YacTo Le «x04y!» NPUHOCUTL HECMNOoAiBaHNN
pesynbTarT.

Tak camMo B3aEMUHU CTanu TUM MiLHUM NigrpyHTSM,
sIKke [OMOMOrTI0 BCTOATU B YacW HEBWU3HAYEHOCTI
Maiixe pik ToMy. /ioeTbest po B3aeMUHM

3 nocTavanbHKaMu, gKi TexX nepexmsany HenpocTi
yacu, ane 3Haxoguv MOXNMBICTb BUPILLKTIA
MNTaHHS CBOIX AaBHIX Ta HAiNHWX KIIEHTIB.

Moro kpepo: pyx — Lie XXUTTS.

3i3HAETbCH: NCUXOMOIM KaxyTb, O Ti, XTO HIKON

He CnauTb Ha MicL, iIMOBIPHO Bif, YOroCh TikatoTb,

60 3a WoJEeHHNM NOTOKOM CMpaB He BUOHO, L0 XUTTS
HaBKOMO cknagHe. TM He MeHLe came 3aBasiku LibOMY
HEBMMHHOMY pPyXx0Bi kKOMaHga Ta-[a! nonomarae

TUM, XTO LIbOro NoTpebye. [1o BENUKOI BiHN Lie 6y
CMNOPTMBHI 3MaraHHs, a Micng Toro — KoMMaHis
BMOINSE NEBHi KOLWTW Ha 61arofinHiCTb | akTUBHO
3aIMa€ETbCA MIATPUMKOIO TUX, XTO TOrO NOTPEOYE.

MIM Graduate ¢ SERHII SHULYK

TWICE MIM GRADUATE ABOUT THE NECESSITY
OF EDUCATION FOR BUSINESS AND LIFE

Serhii Shulyk, the owner of the Ta Da! chain of stores, has successfully completed two Pre-MBA
programs: the Leadership program in 2021 and the Business program in the following year.

Reflecting on his experience, Serhii shares, “I am very
keen on psychology, so I really enjoyed studying at
the Leadership program. Then | graduated from the
Business program and started sending my employees
for training so that they could develop and reach my
level of competence. People ask me if I'm not afraid
that I'll teach them, and they'll leave. But | think that
it's worse if they don't learn and stay.” Serhii strongly
believes in the importance of fostering competence
within his team and surrounding himself with intelligent
individuals who contribute to the growth and
development of the company.

While managers often face a sense of isolation due

to their demanding schedules, Serhii found solace
during his studies at MIM, where he built new
friendships and connected with like-minded individuals
who understood his experiences. He states, "At MIM,

I met people who understand me, who | understand,
who are interesting to talk to and share life experiences
with.” The MIM community has become a valuable
support network for Serhii, providing inspiration and
camaraderie.

In the face of challenges following the events

of February 24th, Serhii's company took decisive
actions to cut costs and preserve resources while
safeguarding jobs. He emphasizes their commitment
to prioritizing people, development, and then profit.
Serhii recognizes the value of the human resources
he has accumulated over 20 years, stating, “What

I value most is the human resource that | have been
accumulating and collecting for 20 years, and | cannot
just lose it.” This mindset guides his decision-making
and shapes the company's approach to navigating
uncertainties.

Serhii believes in the power of action and embraces

X

the philosophy that movement is life.

He acknowledges that some psychologists may

view constant motion as an attempt to escape,

but for him, it represents the dynamic nature of
business. This constant movement allows the Ta

Da! team to extend their support to those in need.
Previously, they organized sports competitions, but
following the invasion, they have allocated funds to
charity and actively engage in supporting those facing
difficulties.

In summary, Serhii's experience with the Pre-MBA
programs and his belief in fostering competence
and human connections drive the success of Ta Da!
He exemplifies the spirit of continuous learning and
recognizes the importance of the MIM community
in his personal and professional growth.




BunyckHnk MIM BonoamMmump NIMCEHKOB

«3AMICTD IBEHTIB 3AVUMATUMYCDH
PO3MIHYBAHHSM». ITPO JIOJIEN,
BIMHY I TOITOMOTY

«Moxke MeHi noLacTnio, ane Mamxe BCi, 3 KUM S MpaLioBaB, SKUMOCb YYIHOM HaMaratTbCsl
riepenaBaTy Ha NOTPEBU BiICbKOBMX 3ap0b6/1EHI 3i CBOIX KOHLIEPTIB KOLUTU», — FOBOPUTb

MIM Graduate * VOLODYMYR LYSENKOV viv

ABOUT THE FUTURE: o
[ WILL DO MINE CLEARANCE
INSTEAD OF EVENT MANAGEMENT

“Maybe I'm lucky, but almost every entertainer I've worked with is donating a portion
of their earnings to the Army,” says Volodymyr Lysenkov, an MIM alumnus (Pre-MBA, 2016)

BUNyckHMK MIM (Pre-MBA, 2016), a HUHI BinCbKOBOCy>X60BeLb Bonoaummp JInceHKoB.

[o 22 motoro 2022 poky BiH 040s0BaB pefakLLito
OMO3ULINHOro 6iNIOPYCbKOro BMAAHHS, B LUTATI
gKoro 6yno noHapg 60 daxisuis. CnoyaTky
Bonoammup gonomaras iM rnepeixaTtu B YKpaiHy,
KON pexxnm JlykalleHka NoCUIvB TUCK Ha
OrMo3WuLito, a Micng ToTaslbHOro Hanagy pocii

Ha YKpalHy, opraHisyBaB eBakyaLlito
CMniBPOBITHKKIB 0O €Bponu. A oani XUTTd
CKJlanocsa «Mawxe 9Ky BCiX» — BifBi3 poauHy

y 6e3neyHe MicLie, B35iB aBTOMAT | AOHWHI
B6OPOHUTL YKpaiHy Y CKlafi OQHOMOo 3 Migpo3ainis.
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Ha pogavy 0o cry>6u gornomarae i3
3abesrnevyeHHsaM BaCHOro nigposainy 1a Tmm,

3 KM NEePETUHAETLCS MO CyX6i. TyT B Harogi
3B'S3KM 3 KMUHYIOM0 XUTTSA», KON 3aiMaBCs
OpraHi3aLi€to IBEHTIB, KOHLIEPTIB Ta OyB
cniBopraHizatopom dectupanto Atlas Weekend.
Takoxx Bonognmmp 6paB y4acTb B OpraHizadii
Tpbox popymis bizHec-Lwkonm MIM nig Ha3Bolo
Facing The Future.

«3 baraTbMa apTUCTaMU S MIATPUMYHO KOHTAKT,
BOHW aKTUBHO [OMOMaratTh BiiCbKOBUM Ta
UMBINIbHUM», — FOBOPUTb Bonognmup. CnovaTky
Bonogumup cam i3gne 3a KOPLOOH i KyrnyBaB
HeobXioHi peyi Ta MPUCTPOI, Tenep nomy
TenedOoHYIOTb Ti XX My3UKaHTW, SIKi BUI3OSTb Y TYPW,
MUTaIOTb, LLIO NPUBE3TIN Takoro, Yoro B YKpaiHi
3HaWTW HENPOCTO.

LLlogo 6i3HeCcoBMX cnpas, TO PEKTAMHUIA CEKTOP
NMOTPOXY MoYaB OXKBaTV HaBecHi 2023 poky,

3 IBEHT-IHOYCTpPIE0 CUTYaLia cknagHila —
6esneKkoBa CUTYyaLlisa OUKTYE npaBuna,

a 3axXULLLEHNX MangaH4YMKiB He TaK i 6araTo. OgHak,
nicns BiHW, HaniMOBIpHiLLE, BonogumMunp 0o
KONULLHbBOT AiFfIbHOCTi BXXE HE MOBEPHETHCH —

y ®OKyCi yBarn ManbyTHi 3agadi 3 pO3MiHyBaHHS
TEPUTOPIN, BUFOTOBAEHHS TEXHIKM Nif, Lii MOTpe6un,
i 3aranom, y coepi iHTepeciB abCoOTHO iHLUi
HaNPAMKW, HIXK Ti, WO 6y 0o NOBHOMACLUTabHOro
BTOPrHEHHS.
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and currently a soldier.

Until February 22, 2022, he ran the editorial office
of an opposition Belarusian newspaper with over
60 employees. Initially, Volodymyr helped them
relocate to Ukraine when Lukashenko's regime
intensified pressure on the opposition. After
Russia launched a full-scale invasion to Ukraine,
he organized the evacuation of the staff to
Europe. And then his life took a turn “almost like
everyone else’'s”— he ensured the safety of his
family, enlisted, and continues to defend Ukraine
as part of a military unit.

In addition to his service, Volodymyr helps

with military gear to his own unit and their
partners. His connections from his “past life,”
when he organized events, concerts,

and co-organized the Atlas Weekend festival,
come in handy. Volodymyr also participated

in organizing three forums of the MIM Business
School called Facing the Future.

“l keep in touch with many entertainers,

and they actively support the military and
civilians,” says Volodymyr. Initially, he used

to travel abroad himself and purchase necessary
items and devices, but now he receives calls
from performers who are going on tours, asking
what they can bring that is not readily available
in Ukraine.

On the business side, the advertising sector
started slow revival in the spring of 2023,
while the event industry faces more challenges —

£3

the security situation dictates the rules,

and there are limited safe venues. However,
after the war, Volodymyr is unlikely to return

to his previous activities. His focus is on

future tasks of mine clearance of territories,
manufacturing equipment for these needs,
and his interests have completely shifted from
what they were before the full-scale invasion.




BunyckHnua MIM ¢« HAHA KOPEHEBA MIM Graduate NANA KORENEVA ViV

MIM-KYIV

BIJTHOBJEHHA EJERKTPOHIRU I TPOHIB
HA “HVJII” - BUITYCRHUIIA MIM HAHA
KOPEHEBA 3ABE3IIEUYE OPOHT
PEMOHTHNUMUN JABOPATOPIAMU

MeHLLe Yacy Ha PEMOHT Ta NTOriCTUKY BilICbKOBOI €MTEKTPOHIKM — BinblUe 36epeXXeHNX XUTTIB YKPaiHCbKNX
BIICbKOBMX Ta BiflbLLE 3HULLEHNX BOPOXMX LLinen. YKpaiHCbKNiA IT-ceKTop CborofHi — BipHa i HadiHa onopa
LNS HaLMX 3aX1CHIUKIB. BunyckHuua MIM (MBA, 2009) Hana KopeHeBa 3yMina akymynioBaTu ChinbHi
3YCUMNS WNPOKOro KoJa «anTiBLiB» i AOMOMOrTY BINCbKOBUM 3 24 6puragn oTpUMaTi CydacCHi PEMOHTHI
nabopaTopii 4Ns BioHOBNEHHS OPOHIB Ta iHLWOT TEXHIKW. H1HI BOHa Npautoe Le Hag HU3KOK TEXHOMONYHMX
piLLeHb, SKi NOTPebytoTb 4OAAaTKOBOI GiHAHCOBOI NIATPUMKM, LWO6 3abe3neynTn e binblue nepesar

YKPaiHCbKMM BilNlCbKOBUM.

Ly>xe BaM osKyemo 3a

MIKPOCKOM, BiH BXXe A0MNOoMiIr
NoCTaBUTK Ha Kpuna GinbLue
AecdTka Nratlok 15:03

IcTopid 3 BiCbKOBMMY NabopaTopigMu novanacs

3 NianiTKOBOro xakepcnency Factory — TexHiyHoi nabopatopii
Ons CTBOPEHHS 0T pileHb. KoBig Ta KapaHTUH 3MyCUimu
NPUIYNUHUTIK OiSNbHICTb. “Kom noyasace BiviHa, CTaso
3PO3YMIrIO, LLO APOHM BYKBasIbHO PATYIOTh XUTTS. MeHi
3anpornoHyBany BigaaTu nabopatopito B [TonTaBy —

TaMm X10nLi, ki 3arMaroTbCs IT, MarTb AUTSYNU FYPTOK,

i, HaViBaXnyBiLLIe, B HYX TaKOX € BUPO6HULTBO BITJIA.

| ye 6yro cToBifncoTKoBe rornagaHHs. [logaTtkoBo pa3om
3i6panu iM Ha 1a3epHU BepCTaT, 106 BUPOBHULTBO
OTPUMasIo BCe HeObXiaHe 3rigHO 3 LaneHUM rMornuToM

Ha BI1JTA. BnacHe, BigAaTuy Lo 1abopaTopilo niakasaB MeH|
67I3bKNV PYT, IKVV € KePIBHUKOM PO3Binku 24 6puvragu
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iM. Koporns JaHwna. [1oTimM BiH MOBEPHYBCS 4O MEHe 3 iAe€to —
SKpa3a rnoYasiy cTBoptoBaTy POty yaapHux bIJ1A | 24 6puvrana
6yr1a OAHIEIO 3 NEPLLVX TPLOX Y LibOMY HarpPSIMKY. IM MOTPi6HO
6yr10 0briagHaHHS 4518 PEMOHTY APOHIB, paLlivi, TerioBi3opis
Ta ManbyTHbOIro BUPOBHULTBa fpv APOHIB. S 3i6pana imM Taky
nabopatopito. TpeTs nabopaTtopisi — Lie PEMOHTHa CTaHUis,
1J06 CKOPOTUTM SIOFICTUKY Ta MOBEPTATU APOHU B PO6OTY
SKHauLBvaLe”.

Ha MOMeHT HanuncaHHs MaTepiany (TpaBeHb 2023 p.) HaHa
WyKana ¢iHaHCyBaHHA Ha YeTBepTY nabopaTopito 4ns
MOJEepHi3aLLii HasBHOro 061afHaHHS Ta CTBOPEHHS iIHHOBALiiA.
Kpim nabopaTopit BOHa LLyKaETe iHXEeHEPHI pilleHHS

ON4 iHWKNX 3afad: “Te, Hag YMM rpauroro, 3 YaCoM CTaHe
CTaHAapTOM A5 BCiX 6purap, a 3apas ue BXe APYrvvi Halll
MYHKT CIIOCTEPEXEHHS Arisi 24 6puraan: 3Be4eHHS

~24 CTpiMIB 3 APOHIB Ha BiciM 4K ekpaHiB. TO6TO Lie MOTYXKHUM
KOMIMT'toTep, Sk rOHOYHMM 60/1id, Ta MOHITOPY 4O HbOro”.

Ha nymky HaHu, We ogHa MoxnumBicTb ansa YkpaiHu — military
tech, po3pobka BUCOKOTEXHOMOMYHMX BIICbKOBUX PilLEHD,
SKi LONOMaralTb HULLTIX BOpora.

LLlono HaBYaHHa Ha MBA 'y MIM, HaHa roBopuTb,
LLO Lie He CTiNbKM NPOo 3HaHHS, CKiNbKW NPO BIGKPUTTS OYelt:

“Tv NoYnHaeL 6a4ynTy Te, Ha LYo paHille He 3BepTaB
yBaru. 5 nitna 3 Kopriopadlii i 3aCHyBasia CBivi 6isHec.
Hacnpasai 51 4y»e 4aCTo 3BepTaloCh 4O Toro, Lo 3406yna
B MIM. A we y MBA BaxxiinByM € KOM 'IoHITI. Mivi napTHep
ro 6i3Hecy — apyr i ogHorpynHuk 3 MIM. Tak camo mu
rpaueMOo | ToBapuLLyeMO 3 iHLyimy MIMiBusivuy. To6TO
B Hac Ay>e cuilbHi ApyXHi Ta 6iaHecoBi 3B°93ku. MabyTb,
Lje HaviromoBHiLLe”.
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MIM MBA EQUIPS

THE FRONT LINE WITH
REPAIR LABORATORIES

Saving time on repairing and maintaining military electronics translates to more lives
saved and enemy targets neutralized. In the Ukrainian IT sector, which serves as a
steadfast and dependable support for our defenders, Nana Koreneva, MBA 2009,
has successfully united the efforts of a diverse group of IT professionals. Her aim is
to assist the 24th Brigade's military personnel by providing them with state-of-the-
art repair laboratories for restoring drones and other equipment. Currently, she is
working on various technological solutions that require additional financial support
to further benefit the Ukrainian military.

The journey of military laboratories began with the Factory,

a teenage hackerspace and technical laboratory specializing
in creating loT solutions. “When russia invaded, it became
evident that drones played a critical role in saving lives.

An opportunity arose to relocate the lab to Poltava, where

IT professionals were involved in a children’s club and ran

a UAV production facility — a perfect synergy. Additionally,
funds were raised to acquire a laser machine to meet the
soaring demand for UAVS. A close friend of mine, who serves
as the head of intelligence for the 24th Brigade named after
King Danylo Halytskyi, suggested giving this laboratory

to the Brigade. He then approached me with a new idea —
the brigade had just initiated the formation

of attack UAV companies, and they required equipment

for repairing drones, radios, thermal imagers, and future fpv
drone production. Consequently, | assembled a dedicated
laboratory to fulfill their needs. The third laboratory is a repair
station that streamlines logistics and facilitates the swift
restoration of drones to operational status,”Nana Koreneva
explains.

As of May 2023, Nana is actively seeking funding for the
fourth laboratory to upgrade existing equipment and drive
innovation. In addition to the laboratories, she is exploring
engineering solutions for other challenges. She explains,
“What | am working on will eventually become a standard
for all brigades. Currently, it serves as our second
observation point for the 24th Brigade, consolidating
approximately 24 drone streams on eight 4K screens.

It requires a powerful computer, similar to a race car,

and dedicated monitors.”

According to Nana, military technology presents another
opportunity for Ukraine — the development of advanced

military solutions that aid in destroying the enemy.

Reflecting on her MBA studies at MIM, Nana emphasizes
that it's not merely about acquiring knowledge but also
about broadening one’s perspective:

"You start noticing things that you previously overlooked.
| left the corporate world and ventured into my own
business. In many ways, | rely on the knowledge | gained
at MIM. Additionally, the MBA community plays a crucial
role. My business partner is a close friend and classmate
from MIM, and we maintain strong friendships and
business connections with other MIM students. This
camaraderie and network are immensely valuable,
perhaps the most significant aspect of the program.”




MIDXHAPOAHA EKCMAHCIA
YKPAIHCbKOTIO BISBHECY

BunyckHuk MIM « OJIEKCAHAOP COKOJ10B

POSHINPEHHA

BIBHECY V BOJTAPII

-~

Tesdy Npo Te, Lo «KKpU3a Hece MOXIIMBOCTI 019 PO3BUTKY» BNaCHUK i 3aCHOBHUK 6peHay Smilefood,
BUMYCKHWK Nporpamu Senior Executive MBA (2022) y MIM Onekcangp CokonoB BXe pearidyBaB

Ha npakTuui. Mpoaykuito, sky nobpe 3HaTb B Ogeci, Knesi, Mrkonaesi Ta BiHHMLI, Tenep MoXHa
ckywTyBaTtu i B Codil. LlikaBo, Lo iIHBECTOPOM pecTopaHy B bonrapii ctaB ogHorpynHuk OnekcaHgpa

Cokonoa Crtanicnas lNnamaggano.

% (S SMILEFODD

ONLINE-RESTAURANT

EkcnaHcito €EBponun OnexkcaHap CokonoB BUPILLVB NOYNHATK 3
Bonrapii came Yepes 6inbLu NPOCTi yMOBW aganTallii Ta NpocTi
YMOBW onopaTKyBaHHS.

3 komaHnam Smilefood 6yno penokosaHo 10 ocib 3 poguHamu.
Lle opecbKkui TON-MEHEMKMEHT, KEPIBHUKM CTPYKTYPHIX
Niapo3ainis, @ TakoX MiHINHWI NepcoHan, Kyxapi. Kyp'epamu
Habupanu TUX, XTO TEX BiXaB 3 YKpaiH.

“Konwv BCi B 0guH rosioc roBopuiv, LU0 rig e puHoK Tpeba
POBUTY iHLLIE MEHIO, 51 TOCTaBWB 3afady rnepes KOMaHLo —
CTBOPUTY TOYHO TaKmyi CaMUil CMaK, SIKy Hac B YkpaiHi, ane

3 TUX IHPEJIEHTIB, LLO € Ha Micui. A TyT iHLIa prba, iHLINK PUC,
crewjl, coycu. Mu 3pobuiv 65113bko 12 nponpaLiioBaHb KOXHOI
CTpaBu i LOGUINCS TOYHO TaKOro X CMaky, K MU MaeMO B YKpaiHi.
51 BBaXalo, LU0 Lie 6Yys10 rpaBuiibHe PiLlleHHS] — CMak BCiM
MoJ06aETLCS, BiH MPEKPACHWUI | M PO3YMIEMO, SIK KOHTPO/IIOBATU
Lo gKicTb", —ropoputb COKOOB.

Binblwe Toro, 3rogom Smilefood BiakpwB CBiV nepwmnn Gya-KopT:
“[y>ke OBIro HalLo ro/I0BHOK KOHLerLieo 6yria came dark
kitchen. OgHak, cTpaTeris HaLoi KoMnaHii nepenbayae rHyqKicTb
Ta LWBMAKE MPUVHSTTS PilleHb Ha 61aro Halumx KIlieHTIB. Ham
HEeoAHopPa30BO roBopuy, K 6ys1o 6 4yaoBo, SK6U 4O Hac

MOXHa 6y10 NpUNTY 0PIaniH. | 0Cb Hall nepLumi ¢ya-kKopT
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BXe 3anpautoaB 'y Codii. Cyasuv 3 Toro, Lo NepLUoro AHS My
BinAaBany 3aMOB/IEHHS OAHE 3a OAHWUM, HalLli KIIEHTY CrIOBHa
OLIHWIN LIt MOXIIVBICTb. MOXMBO, Takui popmat

CTaHe rapHOI0 TPaauLieo Ta HOBUM KOHLIENTOM".

OnekcaHgp Cokol0B HaronoLwye, LWo KoMaH4a peTensHo
aHanisyBana pUHOK KOHKYPEHTIB, afe NpuiiLLia 4o BUCHOBKY,
LLIO 3 TAKO AKICTIO | NigXodoMm, sKi 6ynu BignpaLboBaHi

B YkpaiHi, y Smilefood 6ynu BCi LWaHCK CTaT yCNiLUHUMMW Ha
€BPOMNENCHKOMY PUHKY: “PUHOK TYT €, BiH COOPMOBaHUI, €
KOHKYPEHTM, ane KOHKYPEeHLs B YKpaiHi 6yna 3Ha4yHo 6inbLu
XOPCTKOIO, HXX TYT. Mu BrKnukanun ¢pypop cepepn 60nrapcbkmx
KNIEHTIB, amXe My NpodecioHanu Lboro 6i3Hecy i Bce, Wo
HanpaLboBYyBanu i NOMinLLyBanu NPOTIroM 9 pokis, peanizyBanu
B bonrapii”.

Yac, nposenenuiny MIM, Onekcanap CokonoB Ha3nBae
LBOMa HaKpaLLM1 HaBYaibHUMUN POKaMW B MO0 XXUTTI:

“OTpyMaHN 6arax 3HaHb i 3HarlOMCTB Terep 3i MHOK
Ha3aBxgu. 51 CMiivBO CTBEPAXY!IO, L0 B MEHE by/ia
HavikpalLa rpyra, npocTo HEUMOBIPHI ntoan! Takoi KilbKOCTi
oAHOAYMLB B OAHIV aBANTOPII S Le He 3ycTpiyaB! IHBecTopa
Sushi Smilefood Bulgaria CtaHicnasa [namaasiio s Takox
3yCTpiB came TyT. BennyesHa rnogska ycbomy BUKIaaaLbkoMy
ckriagy, wmpo pekomergyro MIM ycim nignpuemusgm!”.
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INTERNATIONAL EXPANSION
OF UKRAINIAN BUSINESS

MIM Graduate OLEXANDER SOKOLOV

BUSINESS EXPANSION
IN BULGARIA

Oleksandr Sokolov, the owner and founder of the popular Smilefood brand, and a graduate of MIM's
Senior Executive MBA 2022 firmly believes that crisis brings opportunities. He proved that by offering
Smilefood products that are already well-known in Odesa, Kyiv, Mykolaiv, and Vinnytsia in Sofia. Mr.
Sokolov's classmate at MIM, Stanislav Plamadyalo, became an investor in the Bulgarian restaurant.

Oleksandr Sokolov decided to start his European
expansion in Bulgaria because of the easier conditions
for adaptation and simple taxation.

established market here with competitors, but the
competition in Ukraine was much fiercer than it is here.
We made a significant impact on Bulgarian customers
because we are industry professionals who have
implemented everything we have learned and improved
over the past 9 years in Bulgaria.”

Ten members of the Smilefood team, along with their
families, were relocated to Bulgaria. This included top
management from Odesa, heads of structural units,
line staff, and cooks. When recruited our other staff
mostly among Ukrainian refugees.

Oleksandr Sokolov describes his time at MIM as the
most rewarding two years of his academic life.

He emphasizes the lasting impact of the knowledge
and networking opportunities he gained during his
studies. He says,

"Although everyone was insisting that we needed

to create a different menu for this market, | tasked the
team with achieving the same taste we have in Ukraine,
but with local ingredients. We went through about

12 versions of each dish, experimenting with different
fish, rice, spices, and sauces. As a result, we have
achieved the exact same taste as in Ukraine. | believe
it was the right decision, as everyone appreciates

the flavor, and we know how to maintain this quality,”
Oleksandr Sokolov explains.

“l am sure that | had the best classmates, a group

of incredible individuals. It was my first experience

of having so many like-minded people in a classroom.
Stanislav Plamadialo, my class fellow became

an investor of Sushi Smilefood Bulgaria. Many

thanks to the entire teaching staff, | wholeheartedly
recommend MIM to all entrepreneurs!”

Furthermore, Smilefood has recently opened its first T —
food court: “Although our primary concept had long been .
centered around a dark kitchen, our company's strategy
emphasizes flexibility and quick decision-making for the
benefit of our customers. Many people had expressed
their desire to visit us in person, and now our first food
court is up and running in Sofia. Judging

by the enthusiastic response we received

on the opening day, our customers truly value this
opportunity. Perhaps this format will become a wonderful
tradition and a new concept for us,” Mr. Sokolov adds.
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' SMILEFOOD |

ONLINE-RESTAURANT

Oleksandr Sokolov highlights that his team analyzed
the competitive landscape in the Bulgarian market and
concluded that with the quality and approach they had

developed in Ukraine, Smilefood had a strong chance
of success in the European market. “There is an
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MIDKHAPOOHA EKCNAHCIA YKPAIHCbKOTO BIBHECY

BunyckHnua MIM

MAPIA TEPEXOBA

YKpaiHCcbKa 6't10Ti-iHOYCTPIs BNEBHEHO KPOKYE iIHO3EMHUM PUHKOM i BCTAHOBJTIOE TaM HOBI CTaHAAPTW
akocTi nocnyr. Mapist TepexoBa, kepytoya napTHepPKa MepeXxi canoHiB kpacu Fast Line Studio,

BUNYCKHLS pre-MBA 2006 poky, posnosina npo cndl Ui SBEEHYFENS BTSSR BRIERANY.

[o BTOprHeHHs y KneBi icHyBana Mepexa 3 n'atu
canoHiB. 3aknag y CtosaHuj (KuiBcbka 061.) nig Yac
HaCTyny 3HULLMNN POCINChKi BiiCbka. Ha CborofHi

B CTOMML 3a/MLWIMIOCS OBa CasoH, e asa GakTnyHO
penokyBanucd 0o Bapliasum Ta KpakoBa, i Lie ofnH

B MpoLeci BigkpuTTa B IpnaHAil. CnovaTky nepcoHarn
CKaganu Ti X cami Ntoau, SKi npaLioBani y KUiBCbKNX
3aksiagax, ane HeBOOB3i NoYanu HabupaTtn ¢paxisuiB

3 PUHKY, ane 3-nomix ykpaiHuis. lNonskis Hemae

B OCHOBHI1 KOMaH[j CanoHiB, 04HaK BCe,

LLIO CTOCYETbLCS NPOCYBaHHS Ta pekramu, OOBipun
pO3BMBaTU MiCLLEBUM Crewjanictam.

LLLe B YkpaiHi canoHun mepexi Fast Line Studio manu
OCObBMMBICTb, Sika 3alLUa i Ha IHO3EMHOMY PUHKY.

TyT cneujianisayloTbCs Ha HagaHHI KOMMAEKCHWX NOCyr
3a 90 XBUNNH — 3 KIMIEHTOM Ha creLjianbHOMY Kpichi
O[HOYACHO MpPaLoe YOTUPU MaNCTPa, SKi pobnaTb
3a4icKy, NeanKiop, MaHikiop Ta 6poBu.

“OcHoBa Haluoro 6i3Hecy — caMe MiCLieBi KITIEHTH.

€ KPOCKY/IbTYPHa BiAMIHHICTb: NepenycCiM rnosibCbKUM
KIIEHT JIIOOUTb 3HVIXKKM, akuil, mpomoduil, Bce, Lo
CTOCYETbCS arpPeCMBHOro AUCKOHTHOIO MapKeTUH Y.
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JI0SI/IbHOCTI, asnie 6ayy, 1o 6€3 Lboro Higk. OCb Takui
rnepen Hamu CTOITb BUKITNK, 60 rpaeMo 3 HanbinbLIVMM
rpaBUSMU CBITY — MIDKHaPOLAHVIMY KOMIMaHIIMU, SKi

TYT BXe €. He3anexHo Bif TOro, sika rasy3b, akuis

Mae 6y TV Haaunxalo4olo, LWob Lie CTUMYIToBaIIo

nonut. OcobaMBICTb HaLLIOI rany3i B YKpaiHi monsrae

B TOMY, LLIO HaLLi giBYaTa rMpuHanMHi pa3 Ha MicsiLib
060B’93K0BO 6YBalOTh B Cas/IOHI Kpacu i pobisiTb Xo4
wocek. Y lNonbLyi iHOAI MPUXoAsTh KMIEHTY, SIKi BOCTAHHE
6ynn 'y casnoHi aBa-Tpu micaui ToMmy. MeHi 3a€TbCs,

L0 3 HaLLmM riepebyBaHHSM B [1onbLUI LisT cUTyauis
TPOXM 3MIHUTLCS. Halui giB4aTa Oy>Ke BiOpi3HSIOTHCS
TVIM, SIK BOHY CMOXWBaIOTh 6'10Ti-MOCYru i e CTBOPIOE
pearsibHy KOHKYPEHLII | 3annT Ha Kpacy”, — noginunacb
Mapis TepexoBa.

BoHa BBaxae, Lo He cnifg, ogpasy iHTerpysaTtu BCi
HOY-Xay Ha iIHO3EMHUIN PUHOK, BinbLU MPOAYKTUBHUM
€ CNOCTEPEXEHHS 3a 3BUYKaMU KNIEHTIB

i MpPUCTOCYBaHHSA NPONO3WL|i Mif, IX NoTpe6n.

A B3arani BinkpuTu B6i3Hec y byab-aKii KpaiHi, 3a
crnocTepexeHHsaIMu Mapii TepexoBoi, He € YAMOCh
He3[0oNaHHUM — Lie TEXHIYHE 3aBHaHHS, SKe MpoCTo
Tpeba BUKOHaTW. Afle BUKNNKM NOYNHAOTLCS Aani,
30KpeMa, K 3p0buTn cnpasy NpUbyTKosot. | TyT

B Harofi CtaloTb 3HaHHS Ta HaBUYKM, oTpuMaHi B MIM:

"HaByaHHs1 y MIM cripaBai BigkpvBae nepes To60t0
HOBI rOpPU30HTY 6a4YeHHS i [O[AE BrEBHEHOCTI, Lo
BCe TOYHO Buge. | konv Ty 6epeLLCs 3a BTIIEHHS
HOBOJ ig€el, MPOCTO 3ragyeLl Te, HOMY HaB4YaBCS

B ayauTopisix bisHec-Lukonm”.
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INTERNATIONAL EXPANSION OF UKRAINIAN BUSINESS VIV

MIDKHAPOOHA EKCMNAHCIA YKPAIHCbKOTO BIBHECY

MIM-KYIV

MIM Graduate « DENYS KUSHAL

MIM MBA CONQUERS GERMANY
WITH UKRAINIAN DISHES

BunyckHuk MIM <« OEHWUC KYLWIAIJI

[MIIKOPIOE HIMEUUNHY
VKPAIHCBKUMU CTPABAMU

MewwkaHUi Hanca, wo nobnunay diocenbaopda,
MaloTb 3MOrY CKYLUTYBaTW YKPaiHCbKi CTpaBW:
BapEeHWKN, OePYHW, NeNbMeHi, MAVHL Ta iHLLi
3aMOpPOXeEHi HaniBGabpurKkaTy, BUrOTOBEHI
YKPAIHCbKUMW BiXXEHUAMN, SKi 3MYLLEHI

6ynn NOKMHYTY PigHi AOMIBKM Yepes BilHY.
MigpTpMaTy Taknx NOAEN NCUXOMONIYHO, 4ATN M
po60oTy — 0fHa 3 ifen 6i3Hecy, CniB3aCHOBHNKOM
i cniBBNacHMKOM 9Koro € BunyckHuk MIM OeHwnc
Kywan, aknin 3akiH4mB HaBYaHHS y 2021 poli

3a nporpamoto Senior Executive MBA.

3a noro crnoeamu, “Gastro Oma”, abo X “lacTpo
Babycs” — Lie Taka cobi BignoBifab Ha 3annT PUHKY,
KM BUHVK MiCNs NoYaTKy NOBHOMacLUTabHOro
BTOPrHEHHSI.

«[lNpuabatv Ui NPoAYyKTH, LLLOCh CXOXE Ha
rnesibMeHi YY1 BapeHUKY, MOXIINBO By/10
Y POCINCbKUX MarasvHax. Ta BpaxoByoym
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BIOHOCUHW 3 POCIEI0, pyKa He rigHiManack vLIaT
Tam KOLUTU. BUHWKIa igesi CTBOPUTY PO6OYI

MmicLs ans Tux, XTo nepeixas. To6To ogHa 3 Bi3iv
KoMraHii — Le rnpaLeBaluTyBaHHs Halumx. [pyre
MUTaHHSI — 3aMOBHUTU HILLlY, SIKOI HEMaE, a KITIEHTU
Ha gaHoMmy etani 3'aBunmncs. Jinwie B ogHiv
Himeyy4nHi 3HaxoanTbCS MiflbVIOH YKPaIHLIB,

SKi BUMYLLEHO repeixasv», — po3rnoBsiBLU

JdeHuc Kywan.

Y Moro nnaHax — po3WmnpuT MEPEXY KPaMHULLb,
ON5 4oro 6yna po3pobneHa GpaHLIn3a

3 BapiaHTamMu s iHBECTOPa YK BriacHKMKa BisHecy.
Po3pobkoto peLenTypu Ta Bif1arogkKeHHIM
BMPOBHMYOro NpoLEeCy 3aMMaeTbCs Wwed-Kyxap
OnekcaHap LaHkaHny, K1 3006yBaB OCBITY

B AHrIil, Ae BMBYaB KNaCU4YHy GpaHLLy3bKy

KYXHIO, @ 3apa3 roTye yKpaiHCbKy y HiMeyuuHi.
Viomy cnopo6anach iges [leHnca nowmpuTyi Tam
YKPaiHCbKUX AyX i CMaK.

Mpoaykuid, aky BupobngioTsb y Gastro Oma,
HaujifleHa Ha HiIMEeLbKMX CMOXX1BaYiB 3 XOPOLUNM
LOXOMOM, 9Ki FOTOBI BUTPayaTy FPOoLLi 3a py4YHyY
POBOTY Ta AKiCHI NPOLYKTW, CKNagHUKN OS GKNX
Biobupae wed-kyxap, 0CO6UCTO BiABIQYOYM NONS
Ta depMepCbki cknagu.

OTpuMaHHs 6isHec-ocBiTM B MIM cTano ons
[eHnca HerMMOBIPHO 3aXOMIOIYNMU:

“3a [Ba pOKW 51 OTPUMaB BESTNYEIHNIN 06CSIr
KOPUCHOI Ta BaxkinBoI iHpopMaLil, sika 6yra
npencTaBrieHa y 3pyYHux Mogyrsx. Kpim

TOro, MEHi MoLacTn/IO 3HaUTU CrPaBXHIX
oaHoayMUiB, 3 GkM Y10 LikaBo 0O6MIHIOBaTUCh
ioesiMyi Ta JOCBIOOM”.

Residents near DUsseldorf in Neisse now have
the delightful opportunity to savor authentic
Ukrainian cuisine, including varenyky (perogies),
pancakes, and various frozen food products.
These delectable treats are prepared by
Ukrainian refugees who were forced to leave
their homes due to the war. The business
venture, named Gastro Oma (Gastro Grandma),
was co-founded and is co-owned by Denys
Kushal, a graduate of the Senior Executive MBA
program at MIM in 2021. The primary aim of this
initiative is to provide employment opportunities
and psychological support to these displaced
individuals.

Denys Kushal explains that Gastro Oma was born
in response to the market demand that arose
after the full-scale invasion. “While russian stores
offered somewhat similar products, the invasion
led many to refrain from buying anything from
them. Hence, the idea of creating employment
opportunities for the displaced Ukrainians
emerged, with a mission to provide jobs for our
fellow countrymen while fulfilling

an unmet market demand,” Denys says. He also
highlights that there are approximately one million
Ukrainians who have been forced to relocate

in Germany alone.

With ambitious plans to expand the chain

of stores, Denys has developed a franchise model
that offers options for investors and business
owners. Overseeing the menu and production
process is Chef Oleksandr Dankanych, who
studied French cuisine in England to create
mouthwatering Ukrainian dishes in Germany.

30O

He is enthusiastic about Denys's idea
of promoting the Ukrainian spirit and flavors.

Gastro Oma's products cater to German
consumers with higher incomes who appreciate
investing in handmade, high-quality food.

The chef personally selects the ingredients,
visiting fields and farm warehouses to ensure
their exceptional quality.

Denys found his business education
at MIM to be incredibly enriching:

“Over the course of two years, | gained

a wealth of valuable and practical knowledge
through well-structured modules that could
easily fit into a busy schedule. Moreover,

| was fortunate to connect with like-minded
individuals with whom | could exchange
ideas and experiences.”




> rPYMNA HE3JTAMHOCTI

BIJII'YRU
BUITYCRHNWURKIB MBA

lMepemaraTu cebe, po3BMBaTUCS GaxoBo,
HaBYaTKCS MNPW CBiYKax 3a BiACYTHOCTI
eneKkTpoeHepril, HaAMXaTUCs HeTpUBIaNbHUMM
PilLEHHAMM iIHO3eMHUX MapTHepiB y Management

Game, a ronoBHe — CTaTu KpaLLOo Bepcieto cebe.

3 umm BunycTunachk rpyna MBA, ska noynHana
HaBYaHHS B YMOBaX NaHAeMil, a 3akiH4mia nig 4ac
NMOBHOMACLUTabHOro BTOPrHEHHS.

} THE GROUP OF INVINCIBILITY

FEEDBACK FROM
MBA ALUMNI

Coping with personal weaknesses, growing professionally,
studying by candlelight during the power breaks,

finding inspiration in foreign partners’ non-traditional
Management Game solutions, and most importantly,
becoming the best versions of themselves —these are
the achievements of the MBA graduates, who embarked
on their studies during the pandemic and completed
them amidst a full-scale invasion.

CEPTIV 9POBUI

KomepuinHunn gnupekTop
«Medhouse Swiss GMBH»

SERGIY YAROVYI

Commercial Director
of Medhouse Swiss GMBH

JIECHA NNCAK

FonosHun 6yxrantep TOB
«Llykoparponpom» («ActapTa - KuiB»)

LESIA LYSAK

Chief Accountant, Tsukoragroprom
LLC (Astarta-Kyiv)

o’ "
...

3 NoYyaTKy BillHM 3MYCUTW CE6E He TiNbKW NpaLoBaTy, a LLe N HaBYaTUCS,
6yno HeMpPOCTo 3afadveto. Ane 9 po3yMito, Lo caM cebe 3HOBY NepeMir.
Tum, xTO X04e BuUnTUCS B MIM, ane CyMHIBaETbCS, CKaxxy OgHe: 3aBXau
OynyTb SKiCb 06CTaBUHW, ane Le Ton KPOK, Sk Tpeba 3pobuti.

Te, Wwo 9 3006yB B MIM, KOLLTYE TOFO Yacy, KOLUTYE TUX FPOLLEN,

gKi 6ynu BKnapgeHi. JTloamHa, aka Buntbcs B MIM, 060B’93K0BO
MOHETUN3YE CBOI 3HAHHSA — Lie MOXY CKa3aTu y>Ke 3 BlaCHOro

poceigy. Tomy He 3BonikanTe, BCTynanTe Ha MBA.

Since the beginning of the war, forcing myself to work and to
study was a challenge. But | am delighted to say that | won this
battle. For those who want to study at MIM but have doubts, | will
say one thing: there is always something on the way, but this is
the step to be taken. What | have gained at the school is worth
my time and money. Anyone who studied at MIM will monetize
their knowledge — | can say this from my own experience.

So don't hesitate, apply for an MBA.

O

MeHi 3aBxxauv 6yno LikaBo BECTU ByxranTepito 3a 6i3HECOM, a He 6i3HeC
3a byxranaTepieto. | CbOrofHi s BXe po3yMito, Lo rnoTpibHO bi3Hecy,

3 YYIM 3YCTPIYaIOTHCS KEPIBHUKY | MEHEIKMEHT. Y KOXXHOIo 3 Hac

B r0J10Bi CKI1aBCSI KKOHCTPYKTOP Jlerox, aasni 6yayTb sKicb Hagbynosu

i TPaHCPopMaLlii, «po3rakoBka» iHpopMaLil 3 «kapXiBHUX HaviniB.

Lle 6yB By>xe KpyTyvi Y4ac i 5 4yMaro, Lo 3aBEPLUEHHS HABYaHHS —

Lie MasieHbKa repemora Ass KOKHOro 3 Hac, i Tak My MPULLIBUALLIYEMO
Ty BenuKy epemory, o siKoi My BCi 3apa3s ngemo.

I have always been interested in accounting for business, not
business for accounting. Today, | have a better understanding
of what business truly needs and the challenges faced by
executives and management. Each of us has solved our

Lego puzzle in our heads, providing a solid foundation. In our
professional lives, we will continue to build upon this foundation,
adding new information or revisiting what we believed to be
stored in our ‘archived files.” It was a remarkable journey, and

| believe graduation represents a small victory for each of us,
propelling us towards the greater Victory we are all striving for.
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AMUTPO NALWLNH

HOupekTop TPL,
«JlaBiHa Monn»

AMUTPO NNALWLUH

ovpekTtop TPL,
«J1aBiHa Monn»

01194 TONYIHIHA-BYPYHCbKA

KepiBHWK OprANYHOro fenapTaMeHTy
Ta KopnopaTtusHu cekpeTap MNpAT
«YkpligpoEHepro»

YULIA TOLCHININA-
BURUNSKA
Head of Legal Department

and Corporate Secretary at
UkrHydroEnergo

£2

9 oymaB, Lo MEHE HiYMM BXE He 3AMBYBATU: HaBYaHHS SK
HaB4YaHHS4, BCe BinblU-MeHLU 3p03yMino. Ane 9 NOMUBCS.
3aBogku npodecinHomy nigxony KomaHan MIM, g noBepHyBCS

y CBOI CTYAEHTCbKi POKM i 3HOBY Big4yB BCi LLi NpeKpacHi eMoLil.

[, 3BICHO, LLe OCOBMMBI 2 POKW, aXKe caMe Ha Hac npunanu KOoBig

i BilHa. Ham yacTo Kasanw, Lo M ocobnmea rpyna. Ane ocobnumsi
He Tinbku My, a n koMaHga MIMy, BuKnagaui, ki NponLwIn BCi Ui
BUNPO6YBaHHS pa3oM 3 Hamu!

| used to think that nothing could surprise me —studies are
studies, and everything is more or less clear. But | was mistaken.
Thanks to the professional approach of the MIM team, | was filled
with excitement, feeling like a student again. These past two years
have been truly unique, as we navigated the challenges of both
the Covid pandemic and the war. We were often told that we were
a special group of people. But not only we are special, but also the
MIM team, the faculty who went through all these trials with us!

23

MoKy NOPIBHATW HaBYaHHS HaLuoi rpyn MBA 3 Bennkummn
neperoHamu. | M1 He NpocTo Ao6irnv, a nepemornu. BogyHa

MIM i BUknaga4am 3a CTiKiCTb i 3a Ti pagicHi eMouji, ki M
CbOrOfHI NepexrBaeMo. HaB4yaHHS fano BMNeBHEHICTb i Bipy

B [epemory, TOMy LU0, He3BaXaloun Ha KOBIf, BillHY, 6riekayTu, Mu
NPOLOBXYBa HaBY4aTUCh, & 3HAYUTb, TOYHO NEPEMOXEMO!

| can liken our MBA studies to a challenging race —a race we

not only finished but emerged victorious. | extend my heartfelt
gratitude to MIM and the dedicated faculty for their unwavering
perseverance and for the joy we experience today. Throughout the
program, we gained confidence in our ability to achieve Victory,
knowing that if we could thrive amidst the obstacles of Covid, war,
and blackouts, we are undoubtedly destined to win!

APOCJIAB CAEHKO
KepiBHWK Ka3HayelcTBa
«HoBa lMowTa»

YAROSLAV SAYENKO
Head of Treasury,
Nova Poshta

JIIHADKUTIHAC

[eHepanbHUN OMPEKTOP NPUBATHOIrO
3aknagy ocBiT «KMALL»

LINA ZHYGINAS

CEOQ of the private educational
institution CISC
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9 BosuHMI BizHec-Lwkoni MIM 3a MOXMBICTb, 3HAMOMCTBA, KOO
CNiNKyBaHHS i 0co6MBO 3a bidHec-cumynsuito MeHeIKMeHT lenm.

9 BXe BOpyre 6paB y4yacTb Y L CUMYNSLLi, agpKe CrnoYaTKy 3aKiH4MB
nporpamy pre-MBA BizHec. Liboro pasy MeHi fiy>ke cnogobanocs, Wwo
MU rpanu 3 PisHUMM KpaiHaMu | 6adnimn OCUTb HEOYiIKYBaHiI KPOKI Bif,
HaLUWX KOHKYpPeHTiB. My 3ano3uyyBaniu 0ocBig, Te, K o4y no-iHWoMy
NioXoaaThb A0 NPUNHATTS PilleHb.

I am grateful to MIM Business School for the new opportunities,
acquaintances, networking, and especially for the Management
Game business simulation. This is the second time | have
participated in this simulation, as I first graduated from the pre-
MBA Business program. This time, | really liked that we played
with different countries and saw quite unexpected steps from
our competitors. We borrowed experience, by studying various
approaches to decision-making.

O

CrioyaTtky 51 3aKkiH4unia pre-MBA bisHec i MeHe gyxxe 3axonuna
aTMocgepa, nogavya marepiany, BUKagaLbkuy ckriag. Tomy g
BcTynunia Ha MBA. CborogHi, Bapyre 3aBepLuyoym HaB4aHHS B MIM, s
3abupalo 3 co60t0 barato HOBUX 3HaHb, MPeKpacHe KOM tOHITi, BIGYYTTS
MPYUYETHOCTI 4O CAINIbHOTY, SKa 3MIHIOBaTUME ManbyTHE Ha KpaLLe.
Came HaBYaHHS1 y MIM gornomorsio nogonat poarybrieHiCTb NepLumnx
MicsiLiB MOBHOMACLUTa6HOI BiiHW, 4a/10 BiQYYTTS, LLO TV PyXa€ELICS Y
ManbyTHE, a He 3aBVCaELL Y MPOCTOPI HEBU3HAYEHOCTI.

I began my journey with the pre-MBA Business program and
was deeply impressed by the vibrant atmosphere, the engaging
presentation of the material, and the exceptional faculty. This
positive experience led me to pursue the MBA program. The
wealth of new knowledge, the strong sense of community, and
the feeling of belonging to a group striving to shape a better
future will stay with me throughout my career. Studying at

MIM played a pivotal role in overcoming the disheartening first
months of a full-scale war, giving me the confidence that | am
moving towards a brighter future.

93



M]M-KY|V

94

BIATYKW SENIOR EXECUTIVE MBA

“HEMAE 3AJIAY, AKI HE
BUPINIVIOTHCS, - KAIOUYOBU
MECE/K 3A III 2 POKI”

HenpocTtumu, ane npoayKTUBHUMYM 6yB OBOPIYHUA Nepiog HaBYaHHS
ong rpynu Senior Executive MBA. Ha Lunsxy o NoCTaBneHoi METU LIX
CNyxadiB He 3yMUHWAN aHi KapaHTWH, aHi MTOBHOMAaCLUTabHe BTOPrHEHHS.
3anvwayncb Ha CBOIX Nocagax, BUPILLYOYX Kyrny 3agaydy OfHOYacHo,
pearyloun Ha BUKINKW, BOHW BCTUraau 3000yBaTn HOBIi 3HaHHS.

A LLie TOBapuLWyBaTW, paguTnCy, [oromMarati OoviH OGHOMY.

SENIOR EXECUTIVE MBA CLASS
2022 MAIN LESSON LEARNED

“THERE ARE
NO TASKS
THAT CANNOT
BE SOLVED”

The two-year journey of the Senior Executive
MBA program proved to be both challenging
and highly productive. Despite facing lockdowns
and a full-scale invasion, these determined
students remained steadfast on their path
towards their goals. Balancing their professional
commitments, tackling diverse tasks,

and confronting obstacles head-on, they
successfully pursued their studies. Throughout
this period, they not only gained knowledge

but also forged meaningful friendships, provided
mutual guidance, and extended support

to one another.
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onig NABNEHKO

[unpekTop oenaptameHTy
MiDKHapPOLHWX onepaLin
«YKprowTa»

YULIA PAVLENKO

Director of International
Operations at Ukrposhta

OJIEHA MA3YPOBA

[peKTop agBOKaTCbKOro
06'egHaHHg «Jliran KOHIoOH»

OLENA MAZUROVA

Director of Legal
Union Attorneys at Law

3p006yTT4 6i3Hec-ocsiTY B MIM cTano BaXnnBoIo NOJiet0 B MOEMY XATTI.

Y Hac 6yna ApanBoBa rpyna, TOMy BaXJIMBO, O MU He 3yMUHUIVCS aHi Mig,

Yyac KapaHTWHY, aHi nig Yac BiMHW. JTiogu, ki 3annTyBanu, a Sk M1 HaBY4aEMOCS,
Oynu TPOXM LLOKOBAaHI, L0 B Hac 36eperfach Taka KonekT1UBHa A1HaMiKa.

3BiAcu s Hecy 3 CO6010 rapHi 3HaMOMCTBa, CUCTEMHI 3HaHHS | BIEBHEHICTb

y TOMY, LLO KON € METAa, il MOXHa peanidyBaTtu B YKpaiHi. Hemae 3agaud, aKi He
BUPILLYIOTLCS, — Lie KINIOYOBUIA MeCcenX 3a Ui 2 poku. [Mporpama SE MBA uiTko fae
YCBiZOMIEHHS TOrO, LLO BCE MOXIMBO. HaBYaHHS CPOpMyBano CUCTEMY B FOSOBI,
60 B NMOBCSAKAEHHIN POBOTI, 0COBNNBO B Yac BiiHW B YKpaiHi, M BUPILLYEMO
KosfioCarnbHy KiflbKiCTb 3a0ay OQHOMOMEHTHO. Ane € BifUyTTs — a panToM, LWOCh
pobuLL HenpaBuibHO? MBA — sk niHilika, KO TX 3amipsieLl cebe. A Lie T
nepebyBaeLl B OTOYEHHI iHLIVX, ane nofibHux 0o Tebe nogen, i ANBULLCS, 9K BOHU
LilOTb Ta MPUMAIOTb PiLLEHHS.

Obtaining a business education at MIM was truly a turning point in my life.
Our group was exceptionally motivated, allowing nothing to deter us, not
even quarantine or the war. Those who inquired about our studies were
amazed by our unwavering group dynamics. My main takeaways from this
experience are the valuable connections, a systematic knowledge base,
and the confidence that goals can be achieved in Ukraine. These two years
have solidified my belief that no task is too formidable to solve.

The SE MBA program has instilled in me the notion that anything is possible.
Its structured framework has proven invaluable in our daily work, particularly
amidst the challenges of the war in Ukraine. An MBA acts as a measuring
tool, offering a sense of guidance. Additionally, being surrounded

by like-minded individuals enables us to learn from their actions

and decision-making, further enriching our growth.

9 npautoBana B paai KOMMaHi BENMKOro 6isHecy. HaB4yaHHS

B MIM 0o3BONMNO MEHI CUCTEMATUIYBATW CBOI 3HaHHS Ta OOCBIA,
| kntoyoBe, WO 5 OTpUMana, Le PO3yMiHHS, WO NOCNyry,

9Ky 91 Haflalo CBOIM KrlieHTaM, Tpeba po3LmnpioBaTi Ha PSL IHLLKX
NUTaHb, LLIO S i 3anNpoBafXXyto 3apa3 nig Yac BinHW. Mos poboTa
HaB4YMIa MEHEe NpaLloBaTK B MOCTIMHOMY CTPECI, TOMY BillHa He
CTafa Ha 3aBafji HaBYaHHS.

Thanks to my studies at MIM, | have effectively organized

and systematized the knowledge and experience acquired from
my work with various prominent business companies. The key
lesson I've learned is the importance of broadening the scope
of services | provide to my clients—a task | am currently
undertaking amidst the challenges of the war. My professional
journey has equipped me with the ability to navigate constant
stress, enabling me to persevere with my studies even during
these difficult times.

€BIreH OBCAHIKEP

OunpekTop koMnaHii «InyToH IC»

YEVHEN OVSIANIKER

Director of Pluto IS

AJIbOHA YEPHEHKO-OUVBA
onepauinH1 ANPEKToP
«Astound Commerce

ALYONA
CHERNENKO-DYBA

COO of Astound
Commerce

R

Lli 2 pokn — gy>ke NOTY>KHUW i LjikaBU [OCBIA, SKUI ONMOMIr MeHi 0CobUCTO
CUCTEMATMIYBATU 3HAHHS, 3 SKUMU 9 BXXe npuiwoB o MIM. |, 3BnyaiiHo,

9 3006yB 6araTo HOBMX 3HaHb Ta HABMYOK 3aBASAKM HALLMM BENbMULLAHOBHUM
BMKagaYa, aKi ginunnce 3 HaMn CBOIM YHiKanibHUM OOCBIAOM i BaXIBUMU
Kencamu. 3aBosku naHy fonosy, M 3anpoBagusIv YNpPaBIiHCbK 06MiK B HALLIl
KOMMaHii. A Lie fy>e BaXXNMBUN IHCTPYMEHT, 9K [O3BOSISE Binbll eEKTUBHO
ynpaBnaTy 6idHecoM. MoXy ckazaTu, Lo 3aBOsSKM HaBYaHHIO, 6yOb-5Ki
CKJ1agHOLL|i AOMaThCH WBMALLE.

These past two years have been an incredibly impactful and enriching
experience, allowing me to consolidate and systematize the knowledge
| obtained before MIM. Additionally, | have gained a plethora of new
knowledge and skills, all thanks to our esteemed faculty members who
generously shared their unique experiences and valuable cases with
us. | am particularly grateful to Prof. Holov, whose course helped us to
successfully implement management accounting in our company. This
essential tool has significantly enhanced our business management
efficiency. Overall, | can confidently say that thanks to the training, any
challenges that arise are now tackled with greater ease and speed.

Lle 6yno He cTaHOapTHe TeopeTuYHe HaB4yaHHS. Lie 6yria noaopox
TPUBAJIICTIO B ABA POKY 3 rIN6OKMMM MPaKTUYHUMU Kercamm

i npyknagamy 3 peanbHUX yKPaiHCbKUX | MDKHapOAHMX Bi3HECIB.

51 6e3MeXHO BASYHa KOXXHOMY Bukiagady MIM 3a Te, o 6yso LikaBo!
3a Te, Lo CKI1afHi peyi B MUTb CTaBasiv MPOCTUMMU | 3pO3YMITIMU.

3a Ballly CTiUKICTb | KpeaTuBHICTb. Ake HaB4YaTu Hac y 2022 poui

y KneBi 6yr1o e TM BUKITMKOM. KaxkyTb, 1O MPIl 30iMCHIOIOTHCS,
SKLYO MPISITY | BiSTW. Takv 3QIMCHIOITLCS — 51 Lie TOYHO 3Haro!

It was anything but standard theoretical training. The two-year
Journey was filled with immersive practical cases and real-life
examples from Ukrainian and international businesses. | am
incredibly grateful to every MIM professor for their exceptional
skill in making our learning experience truly thrilling! Their ability t
0 explain complex concepts is truly remarkable. Teaching us

in Kyiv amidst the turmoil of 2022 tested their resilience and
creativity. As they say, dreams do come true if you dare to dream
and take action. Now, | can confidently say that it is indeed true.
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OJIEHA CTOPUAK OTPUMAJIA HATOPOIY
BITAJIIS TAMJIYVKA 3A HANKPAIILY
MATICTEPCBKY POBOTY-2022

leHepanbHa AMpeKTopKa KoMMaHii «Ykpadnopay, sunyckHuus MBA-2022 OneHa CTopyak BpaTyBana
NOTY>KHUI KBITKOBUI Bi3HEC Bif, KpaXy Ha Mo4YaTKy MOBHOMACLLTaBHOro BTOPrHEHHS. YNpaBniHCbKi pilLEeHHS,
BUTPVIMKA i OOSHICTb CTanu TUMKW onopamMu, 3aBOsgKn 9KMM KOMMaHis BUPIBHSANACh | NPOLOBXMUNa npaLoBaTul.

BigHoOBNEeHHs po60TK Ha TNi KoNocasnibHUX BTpaT, ¢iHAHCOBOI Oipy Ta HEOKPECNeHNX NepCcneKTuB
noTpe6yBasio HeTpMBiaNbHUX pilleHb. | BOHU 3HaULWAKUCS, 6inbLie Toro, CTain MaTepiasniom s HanucaHHs
BUNJIOMHOI po60TN, 3 Koo OneHa 3axucTtunacb Ha MBA Ta 3a iKky oTpyMarna 0CO6UCTY Bif3HaKy

FonoBu HarnapoBoi pagu bisHec-wkonn MIM Bitania Fanpyka.

«S5 HaavBaro CBOK ANMIOMHY POBOTY «SIK S MPOBEsia J1iTo»,

60 BCe Te, Lo TaM OMMUCaHo, Lie Te, Lo My peasibHO
rpoXxuBany LwoaHs. Haykosui kepiBHuK B'syecnas [MokoTumo
rigkasaB popMyoBaHHS | BKa3aB Ha Te, Mpo Lo S He
naymaria, MoKy He royasna rnucaTy CBOK POb0TY, — pakTUYHO,
CRiBPOBITHVIKM MPO®IHaHCYyBanv BioHOBIEHHS 6i3Hecy. Yepes
BEJINYE3HUV KaCOBUIL PO3PMB HaM [JOBE/IOCS CKOPOYyBaTu
CBOI BUTPaTH, TOMY My BCTaHOBWII €ANHY 38PrIaTHIO A1
BCiX cniBPOBITHYWKIB. Tak 6v MOBUTY, one price — 10 Tucsy
rpuvBEHb. Y Hac 6B MOKPOKOBUI r71aH BUXOAY 3 LiiEi Kpu3u:
3apo6/ISITY, HE BUTPaYaTy 3aViBOro | 6yayBaTu BiHOCUHM

3 rocrayvasibH1kamMu», — po3nosina OneHa CTopyak, dka

Tak caMo rpaLoBana Ha piBHi 3 yCiMa Ha Ty camMy 3apraTHIo,
NoCTaBMBLUM CeBE B PiBHI YMOBW 3 KOMaHOO!0.

KepiBHWLS 6i3Hecy dakTUyYHO
nepebpana Ha cebe

Ti HANPSAMKW, 9Ki npoBMcanu
Yyepea BiACYTHICTb NpaLiBHYKIB.
3aKyniBni, MapPKETUHT, TNCTN
00 MiHekoHOMIKW i Kyna
MOTOYHMX 3afay, He BNacTMBUX
OVPEKTOPY, NAran Ha nnevi
OneHw.

OneHa
Cropyak, MBA

Ane came i npuknag i Haguxas NpaLBaTh iHLLKX
CMiBPOBITHUKIB — NIOAN BaYnK, LLO TOM-MeHeoXXep nopyy
3 HUMK: «MW CTOSNM BCi pa3oM — abo LWOoChb pOBbKMO iy HaC
€ LaHC MaTu uo poboTy Hafarni, oTpMMyBaTW MaTepianbHe
3abe3neyeHHs, gKe y Hac 6yno Ao BiHW, ab0 X MU HiYoro
He pobuMO i BnacHe Ha LibOMy Kparka.

Ane nopyu 3 TmMu GyHKLISMK, 9Ki BOHa nigxonuna
BMIMYLLEHO, 3a/LWann1cs i Ton-meHemxepcbki 3apadi,
6a30BaHi Ha pu3nKax i QOMOBNEHOCTSAX. Matoun
niBMiNbNoOHa 6opry nepepn NoctadyanbHUKaMu Ta
HeBW3HaYeHWN ropu3oHT nepcnekTus, OneHa novana
LOMOBISATUCS NPO NOCTaYaHHS TOBapy Yy PO3CTPOYKY.

| TM NiWAm Ha 3yCTpiy — KOMMaHis noYana BO3UTW KBITKY
Ta NOTPOXy NoraLuati 3060B'93aHHS. | CTaHOM Ha KiHelpb
2022 poky 6i3Hec 9KLO i He HabyB JOBOEHHVX 060POTIB,
TO 3 NOPAAKY AEHHOrO 3HMKIIO NUTaHHA 6aHKPYTCTBa.

CuTyalis, noB'a3aHa 3 BilIHOO, 3MyCUS1a NepernsHy T
nigxoay [0 NaHUoXKa NPUAHATTS pilleHb B 6ik
LeueHTpanisaLii i BILMOBM Bif, XXOPCTKMX anropuTMiB.
CboropHi 6inbLue cBo60au i BignoBiganbHOCTI Y KOMMaHii
LeneryTb Ha MEHELKEPIB CepenHbOi MaHKU.

«MabyTb, My TEMep 3aBXxav rotosi 4O TOro, WO LLOCh fife
He Tak. Arie B Hac bisHeC, B SKOMY CTasioCTi He 610 Hikonu.
Lle «ckoponopT» i He MPOAYKT NepLUOi HEOOXiGHOCTI.

Bxxe npoxwiBaioyum KOBIf, MV roYanu LwykaTv ais cebe
BapiaHTV, fogaBaTy MPOAYKTY xapyyBaHHS

10 aCOPTUMEHTY, & TaKOX 3pO3YMIsly, LLO Y HaC MPOCTOE
JIOFICTUKa, TOAI SIK MPOAYKTOBI MepexXi nepeBaHTaxeHi
[ocTaBkaMu. | My roYasnu rpatil 3 UMM 3MIHHUM
cepefoBuLLeM. 5 3aBXAM roBopusia KHe KaxiTb MeHi
KHEMOXXIINBOX. 51 CKaxXy, Lo BCE MOXJ/IVBO, MPOCTO

Lie BapTyE PIi3HWX 3yCusb i pecypciB. | Hapasi Lev npuHUnmn
L7151 MeHe nyiLe yKpinuBcs», — Haronowye OneHa Ctopyak.

OLENA STORCHAK RECEIVED
THE MIM’s CHAIRMAN OF THE BOARD AWARD
FOR THE BEST MASTER’S THESIS IN 2022

Olena Storchak, the CEO of Ukraflora and MBA 2022, was honored with the prestigious Vitaliy Gayduk Award
for Best Master's Thesis. Her remarkable leadership, resilience, and compassion played a pivotal role in rescuing
the struggling flower business from collapse during the onset of a full-scale invasion. Thanks to her strategic
decision-making, perseverance, and empathy, the company was able to overcome significant challenges and

continue its operations.

Reviving the business in the face of substantial losses, financial instability, and uncertain prospects
necessitated unconventional solutions. Fortunately, such solutions were found. Moreover, Olena’s thesis,
which she successfully defended as part of her MBA program, was based on her experience. For her
exceptional work, Olena received a personal award from Vitaliy Gayduk, Chairman of the Supervisory Board

of MIM Business School.

“My thesis is titled ‘How | Spent My Summer’ because

it chronicles the daily realities we experienced during

that period,” explains Olena Storchak. “My supervisor,
Vyacheslav Pokotylo, suggested the title and highlighted
what | had not considered before writing my paper—namely,
the fact that the employees themselves financed the
recovery of the business. Faced with a severe cash shortage,
we had to reduce expenses, leading us to implement a
uniform salary for all employees. In essence, everyone was
paid 10 thousand hryvnias. We devised a step-by-step plan
to overcome the crisis: earning money, minimizing expenses,
and fostering relationships with suppliers.”

Olena Storchak, who worked alongside her team for the same
salary, demonstrated solidarity by assuming responsibilities
that were previously uncharacteristic of a director. She took
charge of areas that lacked people, such as procurement,
marketing, correspondence with the Ministry of Economy,
and various day-to-day tasks. Her example inspired other
employees to persevere, as they witnessed their top
manager being fully present and supportive. “We stood
united, understanding that our actions determined our
chances of retaining our jobs and restoring the financial
support we had before the war,” says Olena.

While doing these additional tasks, Olena continued with
her CEOQ responsibilities, which involved risk management
and negotiation. With debts of half a million hryvnias

owed to suppliers and an uncertain future ahead, she
initiated negotiations to secure installment-based supply
agreements. Thankfully, the suppliers were receptive to her
proposals, resulting in the resumption of flower shipments
and gradual repayment of outstanding obligations. By the
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end of 2022, although the business had not yet reached
its pre-war level of turnover, the specter of bankruptcy had
been completely dispelled.

The circumstances imposed by the war compelled the
company to reevaluate their decision-making processes,
leading to a shift towards decentralization and the
abandonment of rigid algorithms. Presently, middle
managers are being empowered by delegating greater
freedom and responsibility.

“Perhaps we are well prepared for unforeseen setbacks
now. However, we have transformed our business, which
was never expected to be very predictable. Like a ‘fast
food'’industry, it is not an essential product. In Covid times,
we started exploring alternative options, expanding our
product range to include food. We also realized that our
logistics remained underutilized while grocery chains were
overwhelmed with deliveries. We adapted to this changing
environment. | have always maintained the belief that
everything is doable. | firmly believe that everything is
achievable with the right effort and resources. Now | am sure
of that more than ever,” emphasizes Olena Storchak.
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BIA TOPTYP 0O CBIAYEHDb Y TAA3I

BURJAJTAY MIM OJIET' MOCRAJEHRO
[TPO ITOJIOH TA ITIOBEPHEHHSI 1O AYIUTOPIN

14 6epesHsa 2022 poky No3HaYeHe y oro KkaneHaapi 9K opyrun AeHb HapomkeHHs. Came B el oeHb
Buknagady MIM Oner MockaneHKko onHMBCS Ha BiTOKNOCTY YKPaIHCbKMX BINCbKOBKMX MICNS TUXHEBOMO
NMOMOHY Yy pocisH. Todi Noro iCTopito Ha BECb CBIT po3kasanu XypHanict CNN.

Y niotomy 2023 poky BiH gaB cBig4yeHHs B MibkHapogHoMy
KpvMiHanbHoMmy cypi y Maasi — noro ictopis 6yae pony4yeHa
[0 floKa30Boi 623U y ManbyTHiX cnpaBax NPoTH TUX,

XTO fJaBaB Haka3u Ta 6e3nocepenHbo BUMHSB 3MI04UHU

B YKpaiHi.

[MoBHOMacLTabHe BTOPrHeHHs Buknagad MIM ayctpis

y CeBepuHiBLj, Wwo Ha KniBwyHi. Big 25 noToro micuesi
YOSOBIKWM OpraHidyBanv OXOpoHyY. «byna into3sig, Wo Ham
BOACTbCS cebe 3axncTuTnY, — 3ragye Oner MockaneHko.

A Bxe 16epe3Hs 0o HaceneHoro NyHKTY 3anLwnin nepLui
OKYMaHTW, CUTYyaLlig HaBKOSO NOripLyBanach: HAaCTYMHOro
OHS MICTEUYKO 06CTPINAM 3 MIHOMETIB, @ Haf, rofoBamu
niTany cHapsan, Toxx Oner NPUNHSB PiLLEHHS BUBE3TY PIGHNX
y 6eaneyHe micLe.

Ha 3BOpOTHbOMY LUASXY MO0 3aX0nunu B NOAOH: «MiLuok

Ha rofioBy, HapPYYHWKM | MOTY>XKHWK yAap, Bid SKOro s noneTiB
Ha acganbT. Yaap 6yB HaCTilbKyi CUIIbHUM, LLO S BTPaTUB
cBigomicTb», — po3rnosis Oner MockasneHko. Vloro nosenm
ronem — o 4opoa3i BiH 3ary6us B3y TTS, | HACTYMHI AHIi CBOIX
[OHEBIPSIHb 6yB 6OCUM, Yepe3s L0 | BIAMOPO3UB HOMM. 3 oasry
— JInLLIE TOHKa PyTOOIIKA Ta LUTAHM.

1o 06igi 7 6epesHs OKyrnaHTV BriepLue Hamaraamcs BUbutu
3i3HaHHS B TOMY, LLIO 3aTPVIMaHW HUMY — HaBigHuK. CrioyaTky

XKOPCTOKI MOBUTTS | 3HYLL@HHSI, IMa B 3eMJ1i | MOCTIVHI
rorpo3u po3cTpinaty. Onera npuvs’a3anuv 4o AepeBa i novyanm
CTPINSATY, Ky poiTanv nopyy. BiH BTpaTuB CBIOMICTb,

a KOJ/ MPUKLLIOB A0 TSIMU, 3HOB HaMaraBCsl MOSICHUTY, XTO BiH,
e XXuBe i Kyau ixaB. HaToMiCTb paLumcTi noYyanauv Bigpisatim
VoMY nasibui.

«CrioyaTky 51 6yB HE B TOMY [1CUXOI0MYHOMY CTaHi, o6y
pO3KasyBaTu LLIOCh MPO 10/I0H. Arie noTim 3ibpas cebe B Kyny
i moYyaB roBOPUTY, LLIO TaKe BiViHa, LLO Take MOJIOH, i LLO Lje

He rMpoCTO «IpUCsabTe, My 3 BaMU MOCIIINIKYEMOCS», a e
Kosm Tebe CTaBsITb 40 AepeBa i pO3CTPINOKTb, KON TObI
BiApi3atoTh MasbLi. | MOSICHEHHS, LLO S UMBINIbHUM, HE Mann
HISIKOro 3Ha4YeHHS. B SSKCb MOMEHT 51 CKa3aB OXOPOHLIO —
abo poscTpinsute, abo BUKIMYTE Nikaps. | Aeckb 3a ABi roauHu
ricisi UbOro MeHe | e ogHoro rnosIoHeHoro BUKUHYIIN Y 11iCi
riomMupaTiny.

Lle 6yno 13 6epesHs. [le30pieHTOBaHI Ha MiCLLEeBOCTI
YOMOBIKU, Ha LLACTS, HAaTKHYNNCb Ha HEBENMNYKNIA BYONHOYOK
Henopfanik. Tam BOHW BrepLue 3a TXAeHb TPOXM Bigirpinucs.
MoTimM 3HaMLWAM aBTO, B 3aMKy 3anantoBaHHs 6y Ktoui.

14 6epe3Hs YOMOoBIKM BMiXanu Ha YKPaiHCbKMI 6110KMOCT

y buwesi. CtaH Onera 6yB HaATO TSXKKUM, OO HanNpaBunm o
®acToBa, a 3BiATW Yepes PyMyHito 4o HimMeudnHn,

[e BiH NikyBaBCS i NPOXOAMB BiGHOBNEHHS [0 KiHLS

BeCHW 2022 poky.

Bxe nicnga nikyBaHHs Oner MockaneHko 6paB y4yacTb

B CNigYoMy BiATBOPEHHI nofint 6epe3Hs M1UHYOro poky — 6yB
MK iCHOropoakoto Ta MOTUXKMHOM, 6a4MB LLUMAaTKM BNaCcHOro
Of4ry Ta peLwTK CBOro aBToMobing: «OQHOro 3 OXOpoHLLB
Y3571 B MOMOH Mif, XepcoHoM. loro nonpocunm poskasaTu
Nnpo «60MOBUIA LLNSAX», BiH 3a4enBCS 3a CNorag, Wo
«SKOrOCb JINCOro KOpUryBasbHMKa BOrHI0 B3snu nig Knuesom

i 9 6aumB, 9K Hag HAM 3HyLWanuca». JBP Bce ue cknano
LOKYMW i 3apa3 TPpMBaE PO3CHioyBaHHSI».

B MixxHapogHOMY KprMiHanbHOMY CyAi MPOKypop 3annTas
Onera MockaneHka, K To 6a4nTb CNpaBenBICTb,

BiH BignoBiB: «[lo6aynTy Ha nasi nigcyaHuxy laasi lyTiHa.
MeHi Tncnm kavigaHku i 3gupanu LWKipy. S xo4y Tak caMo
6a4YnNTV KargaHKu Ha Moro pykax».

FROM TORTURE TO TESTIMONY IN THE HAGUE

MIM PROFESSOR OLEH MOSKALENKO ABOUT
CAPTIVITY AND RETURNING TO THE CLASSROOM

March 14, 2022 is a significant date for MIM professor Oleh Moskalenko, as it marks his second birthday.
On this day, after a week of captivity at the hands of the Russians, he found himself at a Ukrainian
military checkpoint. His story was later brought to light by CNN journalists, reaching a global audience.

In February 2023, Oleh testified at the International
Criminal Court in The Hague, where his account would
serve as crucial evidence in future cases against those
responsible for ordering and committing crimes in
Ukraine.

Oleh encountered the full-scale invasion in Severynivka,

Kyiv region. On February 25, local men formed a defense

unit, fostering a sense of hope that they would be able

to protect themselves. However, on March 1, the first
occupying forces entered the settlement, and the situation
quickly deteriorated. The town was subsequently bombarded
with mortars, and shells whizzed overhead, prompting

Oleh to make the difficult decision of evacuating

his family to a safe location.

On his return journey, he was captured. “"A bag was forcefully
placed over my head, my hands were handcuffed, and

| was struck with great force, causing me to fall and lose
consciousness,” recalls Oleh Moskalenko. He was then

taken across a field, losing his shoes along the way. During
the subsequent days of his ordeal, he was forced to wander
barefoot, resulting in frostbite on his feet. His attire consisted
of only a thin T-shirt and pants.

In the afternoon of March 7, the captors attempted to extract
a false confession, alleging that Oleh was a combatant.
Initially, he endured brutal beatings, abuse, and threats

of execution. He was put in a pit. Tied to a tree, he faced

the terror of bullets flying past him. Losing consciousness,
he regained it only to find himself subjected to having his
fingers cut off.

“Initially, | was not in the right psychological state to recount
my captivity. However, | gathered my strength and began
describing the horrors of war, captivity, and the fact that

it was not merely a matter of being interrogated but

also facing a firing squad against a tree, enduring finger
amputations. It didn’t matter that | was a civilian. At one point,
I'implored the guard to either shoot me or summon a doctor.
Approximately two hours later, they dumped me and another
prisoner in the woods, left to perish,”recounts Oleh.

This was March 13. Thankfully, the disoriented men stumbled
upon a nearby small house, where they found some respite
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from the harsh conditions for the first time in a week.

They then discovered a car with keys in the ignition. On
March 14, they drove to the Ukrainian checkpoint in Byshev.
Due to the severity of Oleh’s condition, he was transferred
to Fastiv and, from there, to Germany via Romania, where
he received treatment and underwent recovery until

the end of spring 2022.

Following his recuperation, Oleh Moskalenko actively
participated in the investigation, reconstructing the events
of the preceding March. He revisited the areas between
Yasnohorodka and Motyzhyn, where he encountered
fragments of his own clothing and the remnants of his car.
“One of my guards was taken prisoner near Kherson. He was
asked to describe his ‘battlefield experience’ and mentioned
seeing a bald fire control officer who was captured near Kyiv
and subjected to torture.” The State Bureau of Investigations
(SBI) is now piecing together these testimonies and
conducting an investigation.

During his appearance at the International Criminal Court,
Oleh was asked how he envisions justice, to which he
responded, “To witness Putin standing in the dock

in The Hague, wearing handcuffs. | was once bound

and experienced the tearing of my own skin. | want

to see those same handcuffs on his hands.
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